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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Sunrise
Florida

Forthe Fiscal Year Beginning

October 1, 2013

Vot

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Sunrise, Florida for its annual budget for the fiscal
year beginning October 1, 2013. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a
financial plan, and as a communication device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements and we are submitting it to GFOA to determine its eligibility for another award.

This is the second year that the City of Sunrise has received this distinguished and notable award.
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READER'S GUIDE

The purpose of this section is to provide the reader with a guide to the document's contents:
where and how to find the information and how to understand the information. The following
describes each of its major sections.

BUDGET MESSAGE SECTION

The first critical reading of the FY2014/2015 Adopted Comprehensive Annual Budget is the
City Manager's Message. The reader will gain an understanding of the City's vision, critical
issues, recommended policy and operational changes and the financial plan.

PROFILE

This section provides the reader with the background of the City. Included in this section are
the City's history, demographics, citywide organizational chart and an explanation of the type
of government.

STRATEGIC PLANNING
This section provides readers with an understanding of the City's comprehensive plan, the
economic outlook and legislative issues.

BUDGET OVERVIEW SECTION

This section provides the reader with the basic overview of the budget. It also answers one
of the most often asked questions: "What's new in the Budget?" Included in this section are
the budget summary; budget overview by fund; fund summaries; summaries of changes in
fund balance, staffing, program modifications, capital outlay and capital improvement
program. This section also includes information on debt administration, revenue sources
trends and forecasts, a description of the budget process, the budget calendar and a tax
millage summary.

DEPARTMENT SUMMARIES

This section explains the services offered by the City of Sunrise. Each department includes
an organizational chart, divisional narratives of their programs, explanations of variances
between the FY2013/2014 and FY2014/2015 budgets, a personnel complement and the line
item of budgeted expenditures.

APPENDICES
This section contains the City's fund structure, fund descriptions, budgetary basis, budgetary
and financial policies, glossary and acronyms.

CAPITAL IMPROVEMENT PROGRAM
This section provides a comprehensive listing and explanation of the capital needs of the City
for the next five years including the operating impact.
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CITY OF SUNRISE

Sunrise is a beautifully developed community of residential, commercial, and recreational
areas located in western Broward County, South Florida and on the semi-tropical coastal
ridge between the Everglades and the Atlantic Ocean. Families and retirees are drawn to the
inviting climate, highly desirable, strategic location, and "personal touch" approach to
business, education, healthcare, recreation, and government.

Created in 1961 by the Legislature of the State of Florida, the City of Sunrise occupies
approximately 18 square miles in western Broward County, the second most populated
county in the State. With its population of approximately 90,000 people, the City ranks 26th
in population within the State of Florida.

The City operates under a Commission-Manager form of government. Policymaking and
legislative authority are vested in the governing commission, which consists of a Mayor and
four Commission members. The City Commission is vested with policy setting authority,
adopting the annual budget, approving purchases and services of the governmental
operations, appointing committees and hiring the City Manager, the City Attorney, the City
Clerk and the Police Chief. The City Manager is responsible for recommending and carrying
out the policies and ordinances of the City Commission, appointing the directors of the City's
departments, submitting the proposed annual budget, advising the Commission as to the
financial condition of the City, and overseeing the day-to-day operations of the City.

Residents of the City of Sunrise enjoy many recreational facilities within the City limits,
including 26 local City parks. Markham Park, a 667 acre regional park facility in the city-limits
of Sunrise, is owned and operated by Broward County. The Sunrise Civic Center is home to
an impressive assortment of facilities and activities, including a theater and art gallery, a
grand ballroom, an athletic club and an aquatics complex.

The City continues to expand its recreational facilities and green space with the addition and
expansion of new parks and facilities. A city-wide bicycle/pedestrian greenways and trails
master plan is being prepared for the City. In addition, the City will be putting out to the
voters to approve a general obligation bond up to $65 million to fund the addition and
expansion of new parks and recreational facilities.

Sunrise provides a full range of services including police and fire protection, emergency
medical service, water, wastewater and gas, sanitation, recycling and stormwater,
recreational and cultural activities/events, and general administrative services. The City is
also home to eleven public schools, two post offices, a senior center, and a public library.
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Date of Incorporation June 22, 1961 Area 18 square miles
Form of Government Commission-Manager 2015 Budget $684,255,070
City Demographics Public School
Population: 86,685 Elementary Enroliment
Median Age: 38.4 Banyan 704
Avg Household Income: $50,097 Discovery 895
Avg Household Size: 2.6 Horizon 536
Unmarried Household (%): 66.5% Nob Hill 631
Families (%): 66.5 % Sandpiper 668
Sawgrass 910
Village 594
Welleby 798
Middle School
Bair 937
Westpine 1,283
Police Department High School
Number of Stations: 3 Stations Piper 2611
2 Sub Stations
Sworn Officers: 182
Non-Sworn Officers (Civilians): 94

Major Employers Employees

Sawgrass Mills Mall 7,000

Coventry Healthcare of FL 900

e United Healthcare 750

Fire Department Point Blank 600

Suppression Units: 5 Mednax National Med Group 600
Advanced Life Support: 10
Fire Stations: 5
Employees: 162
FY13 Total Fire Runs: 3,729
FY13 Total EMS Runs: 9,400

FY13 Average Response: 5 min 33 sec

Utility System Quantity
Active Accounts (as of July 18, 2014)
Water 61,109
Gas 9,415
Capacity per day (thousand gallons)
Water 50,000
Sewer 30,450
Miles of Water and Sewer Mains:
Water 637
Sewer 536
Gas 185
Fire Hydrants 4,500
Lift Stations 212

Residential Accounts 21,064
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LOCATION

ESCAMBIA
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The City of Sunrise is the 26" largest LEE HENDRY
City in population in the state of
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HISTORY OF SUNRISE

The City of Sunrise was incorporated in 1961 by Norman Johnson - an innovative developer whose
model homes attracted buyers to what was then the remote western edge of Broward County in
southeast Florida.

Originally known as Sunrise Golf Village, the City had a population of 4,300 and comprised just 1.75
square miles by 1967. During the 1970s - as Broward County began to push west - the City
experienced its first real growth.

In 1971, the City, by referendum, changed its name to the City of Sunrise. Through annexation,
Sunrise eventually expanded to its current boundaries - encompassing more than 18 square miles,
reaching the Everglades and dropping south of I-595/State Road 84. The City is situated approximately
six miles west of Fort Lauderdale, and is adjoined by the communities of Weston, Davie, Tamarac,
Lauderhill and Plantation.

By October 1984, the City had reached an estimated population of 50,000. In the mid 1980s, growth
gave way to challenges as the City was faced with financial difficulties, limited economic opportunities
and a lack of adequate civic amenities. Fortunately, the City's Commission and residents had the
foresight to recognize that Sunrise could do better.

Prompted by that realization, the City of Sunrise began its metamorphosis. In the early '90s, Sunrise
worked to put its financial house in order, rebuild its infrastructure and had begun to establish itself as
a center for corporate headquarters. By the mid 1990s, the City was recognized as one of the leading
municipalities in South Florida.

In 1998, the BB&T Center (formerly known as the National Car Rental Center) opened its doors to
tremendous fanfare. This state-of-the-art arena - the second largest in the nation - serves as the home
of the NHL's Florida Panthers hockey team and hosts top national entertainment and events. Sunrise
has also developed into one of Florida's top tourist destinations, attracting several million national and
international visitors each year with an extensive assortment of shopping and entertainment choices.
The City's appeal is further enhanced by its convenient, accessible location in the heart of the tri-
county area. The City is in close proximity to the Florida Turnpike and 1-95, and is bordered by the
Sawgrass Expressway, I-75 and 1-595.

Over the last decade, the City has fulfilled a commitment to improving residents' quality of life with
approximately $325 million in capital improvements completed or underway - the most significant
public investment in a community being made by any municipality in Broward County today. At the
same time, Sunrise has reduced the property tax rate for the past thirteen consecutive years.

Sunrise offers its 85,000+ residents a variety of attractive, well-maintained neighborhoods - from
private gated golf-course communities to quality rental properties. Sunrise also continues to provide its
growing population with first-rate services, and is the county's recognized leader in providing quality-of-
life facilities for residents. The City offers a wide variety of recreational opportunities, including a soccer
club, golf course, a tennis club, playgrounds and municipal swimming pools - as well as a Senior
Center and a Civic Center complex featuring a 300-seat theater, an art gallery and banquet facilities.
Sunrise is also home to eleven public schools, two post offices and a public library.

Today, Sunrise boasts its own flourishing job market and has emerged as the county's leader in
commerce, having developed the largest corporate office park in South Florida. From humble
beginnings, Sunrise has also grown into a sophisticated city of culture - offering residents and visitors
abundant opportunities to experience art, theatre, fine dining and first-class entertainment.
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GOVERNMENT STRUCTURE
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COMMISSION - MANAGER GOVERNMENT

The City of Sunrise is governed by a Commission/Manager form of government, which
combines the political leadership of elected officials with the managerial experience of an
appointed administrator. The City Commission consists of five members: the Mayor and four
(4) City Commissioners who are elected on a non-partisan basis to four-year terms. The City
Commission exercises legislative powers that are consistent with the United States
Constitution, the Florida Constitution, the Laws of the State of Florida, the City Charter, and
City Ordinances and Resolutions. The City Commission is entrusted with policy-setting
authority, the establishment of rules and regulations, adopting the annual budget, formulating
goals and objectives, and making decisions that affect the quality of life in the community.

The City Manager is appointed by and is directly responsible to the City Commission. As the
administrative appointee of the City, the Manager carries out the policies that are formulated
by the Commission and directs and coordinates the work of all City departments. The
Manager also prepares and presents the citywide Budget on an annual basis for Commission
consideration. The Commission/Manager form of government is ideal, as it affords the
unification of authority and political responsibility of the elected City Commission and the
centralization of administrative responsibility in a professional administrator.
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DEMOGRAPHICS

The City of Sunrise is located in the west-central region of Broward County, Florida. Since 2005, the
population of the City has experienced modest changes. The 2010 Census realized a significant
decrease in total population of the City due to the housing crisis and subsequent economic downturn.
The data reveals a decrease of 4,803 residents in the City of Sunrise from 2009 to 2010 with a slight
increase in 2012. Since then, the population has shown steady increases and is expected to increase
over the next several years. Population data, as illustrated below, was based on information obtained
from Broward County, the U.S. Census Bureau, and the Bureau of Economic and Business Research
at the University of Florida.

City of Sunrise Population

01,000 @A & & & Y
90,000

89,000 &
88,000 & o~.b§°
87,000 &
86,000 ¥ &\
85,000
84,000
83,000
82,000
81,000

2005 2006 2007 2008 2009 2010 2011 2012 2013 20142015 Est

The graph above illustrates that the population in the City in 2005 was 89,736 and has gradually
decreased to 84,439 in 2010, representing a change of -5.9%.

Broward County Population

1,900,000

1,850,000

1,800,000

1,750,000

1,700,000

1,650,000

1,600,000

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 Est

The graph above illustrates that the population in Broward County peaked in 2007 and bottomed out at
1,738,093 in 2009. Since then, Broward County has had moderate increases in population.
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DEMOGRAPHICS
Population by Age

4 ] N\ 7 )
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From 2000 to 2010, the comparison of age in population changed slightly. Ages 6 to 17 years
decreased by 3% and ages 64 years and up decreased by 2%, while ages 35 to 64 increased by 5%.
Age groups 5 years and under and ages 18 to 34 years remained the same. As of 2010, the median
age was 38.4 years, while females represent 53.5% of the population and males represent 46.5% of
the population.

Population by Race / Ethnicity

Population by Race Ethnicity
18 (2000 and 2010)
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From 2000 to 2010, the comparison of race/ethnicity in population shifted. The predominant
race/ethnicity in the City was White at 57% and 37%, respectively. Black (Non-Hispanic) population
increased from 20% and 31%, followed by Hispanic population from 17% and 26% respectively.
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DEMOGRAPHICS
City Developments

During the late 1990’s and early 2000’s, Sunrise experienced an increase in single family and multi-
family construction throughout the western part of the City. However, due to the limited availability of
land in the City, recent residential development has primarily been multi-family. The peaks in 2008
was due to the Artesia and Tao developments, and the Nexus development in 2013. In FY2014,
several multi-family projects commenced construction in the western part of the City. The City expects
the first residential condominium tower associated with the Metropica Development to begin
construction in 2015 which will add 263 residential units to the community with sales prices ranging
from $300,000 to $1 million.
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DEMOGRAPHICS

Besides providing water and wastewater service to the citizens of Sunrise, the City also provides
service to portions of Davie, Southwest Ranches, Weston and unincorporated Broward County.
Anticipated increases in the number of meter installations and new accounts in FY2015 is due to
emerging new developments, including Metropica.
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DEMOGRAPHICS
Economic Outlook

The City of Sunrise is home to the largest Corporate Office Park in South Florida. Sawgrass
International Corporate Park has been an economic engine for the City since the mid 1990’s, providing
significant employment growth for the local community and the region. In FY2015, American Express
will begin development on their 400,000 square foot office campus which will house over 3,200
employees. Also, the addition of a new Rick Case Automotive Group dealership and their corporate
headquarters (205 employees) is expected to begin development in FY2015 The City will also usher
in significant economic activity from expansions by Centene Healthcare for an additional 130,000 sq.
ft. to house 265 new employees; Fanatics for an additional 160,000 sqg. ft. to house 85 new
employees; and Synechrone for an additional 10,000 sq. ft. to house 100 new employees. The
culmination of this corporate activity, the City’s overall low office vacancy rate and the City’s additional
housing developments will have investors evaluating Sunrise very closely for new office, hotel and
commercial projects in the coming years.

Furthermore, the City of Sunrise has several large Development of Regional Impacts (DRI) that will
provide significant growth in the western region. The Phase One master plan for the Metropica DRI
was approved by the City Commission in FY2014 and commencement of construction is expected in
FY2015. The Sawgrass Mills Mall is currently expanding and planning on the construction of two new
parking garages. Overall, the prospects for additional commercial and residential development within
the City remains optimistic over the next 5 years.
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Alan J. Cohen Phone:(954) 746-3430
City Manager Fax: (954) 746-3439

August 1, 2014

Honorable Mayor and Members of the City Commission:
City of Sunrise City Hall

10770 West Oakland Park Boulevard

Sunrise, Florida 33351

Dear Mayor and Members of the City Commission:

In accordance with Section 4.04(g) of the City Charter, the Fiscal Year (FY) 2014/2015,
beginning October 1, 2014 and ending September 30, 2015, Annual Budget and the Five-Year
Capital Improvement Program (CIP) are presented for your review.

The budget is one of, if not the most important document presented to and approved by the City
Commission each year. The budget represents the funding of our strategic roadmap to the
future. This budget is more than just revenues, expenses, appropriations and projects. It
serves four basic purposes:

e |tis a policy document that is defined by the City Commission as the direction toward
which the City is moving.

¢ ltis afinancial plan that defines the various sources of funds to be collected as well as
the services, programs, and activities that our residents and other stakeholders can
expect to be provided.

¢ ltis a high-level operational guide for department directors on how programs and
activities are structured.

e It is a communications device providing the public and other entities with a document
defined in a layperson’s language as opposed to the old governmental financial numbers
format.

In today’s economic climate, all governmental agencies function with a unique set of challenges
and circumstances based on their past decisions, financial conditions, and expectations from
constituents. This budget seeks to balance the desire and need for a variety of community
services with the equally important need to provide those services at an affordable price while
striving to maintain long-term financial stability for our governmental organization and the
community it serves.

The Budget Office took a new approach this year to the development of the annual budget. The
objective was to allow for a more transparent budget process which enabled departments to
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follow the status of their budget request. We moved from a strict paper environment to an
electronic environment for preparing base operating budgets and supplemental requests which
includes a capital outlay form for one time purchases and a program modification form for any
changes made to their baseline operations, including changes to staffing and/or programs.

Rather than providing a target amount and/or holding departments to their previous years’
budget line amounts, we asked the departments to start from zero and build their budget based
on baseline operating needs. This is known as zero-based budgeting, which is an approach to
planning and decision-making that reverses the working process of traditional budgeting.

In traditional incremental budgeting (historic budgeting), departments only justify variances from
previous budget years, based on the assumption that the "baseline" is automatically approved.
By contrast, in zero-based budgeting, every line item of the budget must be thoroughly
evaluated, rather than only the year on year changes. This process is independent of whether
the total budget or specific line items are increasing or decreasing. To put together a budget
from zero is difficult and departments had to rely on historical spend as well as current and
future needs.

The departments then entered their new baseline operating budget line items into the ERP
system, which also included the details for each of their budget line items. This level of detail
helps to keep the departments accountable for their purchases during the year since this detail
is available during the year for review of purchase requisitions. After entering their budget data
in the system, the departments could follow their requests as decisions were being made.

To ensure the departments succeeded in the new process, a tremendous amount of preparation
took place. The Budget Division went through a mini-strategic planning process to identify
where they wanted to go, how they needed to get there and what they needed to do to
accomplish their goals. The budget staff, Lorena, Kareyann, Lynette, Chris and Minal, worked
tirelessly over many months to revamp the process and develop new tools to facilitate its use.
System access rights were established, procedure manuals developed, budget
entry/submission training was provided and an intranet site called Budget Central was
established with instructions, several new forms and other resources which became the hub for
all budget related needs. Each department was also assigned a specific budget analyst who
served as a resource for the department as it navigated the new process.

All'in all we are very pleased with the process changes that were made. While there was some
grumbling along the way as there is during any change initiative, the departments recognized
the value of the new process and embraced the opportunities it provided to appropriately
allocate funds and highlight the work they were doing. And the result is a more realistic budget
proposal based on actual need and solid justification.

In addition to the changes in the budget development process, we enhanced the budget book to
provide more information. Some of this information includes a summary of all program
modifications, a summary of capital outlay requests, a summary of the City’s financial policies, a
fund structure and fund descriptions, and an analysis of the change from year to year at the
fund level and at the department/ division level.

We will once again be providing supplemental information in the weeks ahead that more clearly
describes the changes made from operations as you know them this year. As we did last year,
position additions/deletions will be detailed, as will any recommended spending changes both
by the departments and over and above what was requested by them.

10770 West Oakland Park Boulevard Sunrise, Florida 33351
14


http://en.wikipedia.org/wiki/Budgeting

FISCAL YEAR 2014/2015 BUDGET SUMMARY

The Proposed FY 2014/2015 Budget for all funds totals $684,255,070. The variance from last
year’s budget, not including appropriated fund balance, was approximately $117.6 million which
is primarily due to one-time financial transfers that were necessary as part of the financial
restructuring that took place. To give some context to this, the General Fund budget year to
year increased by approximately $11.5 million, of which almost $8 million was due to a one-time
transfer of Building Division funds to a new Special Revenue Fund.

Structural Changes to the Budget

In order to better manage and account for departmental costs, significant realignments of city
funds are proposed in the FY 2015 budget. The changes include the following:

Governmental Funds:

The Building Division have been previously accounted for in the General Fund.
However, since this division’s revenues are restricted for the purposes of supporting its
own operation, this division has been moved to a Special Revenue Fund called the
Building Fund. This new fund streamlines the annual reconciliation of Building’s
operating costs and their restricted revenues and also provides for greater transparency.

Components of the facilities management operation have been previously accounted for
in Non-Departmental (4902) accounts. However, since this division serves under the
Utilities Department and the division has a specific role and function, this has been
moved to its own division, Facilities Management & Operations (4240).

Components of the grounds maintenance operation have been previously accounted for
in Non-Departmental (4902) accounts. However, since this division serves under the
Utilities Department and the division has a specific role and function, this has been
moved to its own division, Streets Maintenance (4340). In addition, since this function
relates to maintenance of roads and medians. This division has been moved to the Fuel
& Roadway Fund and its operations are funded with restricted gas tax dollars.

The Transportation division has been previously accounted for in the Leisure Services
Department in the General Fund. However, the division’s activities are eligible to be
supported with restricted gas tax dollars. As such, this division is now funded from the
Fuel & Roadway Fund. Temporarily, the General Fund will be subsidizing the
Transportation division until it can be completely supported by the Fuel & Roadway
Fund.

In FY 13/14, the information technology capital purchases were recognized in a new
Internal Service Fund, Information Technology & Communications Fund. The
information technology operation has been accounted for in the General Fund.
However, since this operation supports internal departments, the operations have been
moved to the Information Technology & Communications Fund to be accounted for with
the information technology capital needs.

Enterprise Funds:

Currently, the water, wastewater and gas operations are accounted for in one fund.
Since gas is its own utility, this operation has been moved to its own fund to improve
financial and management control and accountability.
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o Currently, the water, wastewater and gas renewal & replacement (R&R) capital needs
are accounted for in one fund. Since gas is its own utility, the R&R funding for capital
needs has been moved to its own fund to improve financial and management control
and accountability.

o New System Reserve funds have been established for Water/Wastewater and Gas in
order to separate and better account for the accumulation of financial resources. These
funds are established to provide operating reserves as mandated by bond covenants,
provide funding for Capital Improvement Projects, and to reserve funding for emergency
events and unanticipated operational needs.

Citywide:

o A few departments such as Police, Utilities, Community Development, and Finance and
Administrative Services have consolidated some of their operating divisions to improve
financial and operational management. To provide comparative data for the
consolidated operation divisions, the prior financial information has been consolidated to
provide clear comparison to the FY 14/15 proposed budget.

¢ As the divisions were developing their budgets, it was apparent that there were previous
budget line items that they did not have direct oversight on such as communication costs
(i.e. local/long-distance phone services and data line charges), regular repair &
maintenance of vehicles and utility costs (i.e. electricity and water). As such, these costs
were moved to the oversight department to account for. The allocation of these costs to
the benefited departments will occur through an Administrative Charge at the fund level.

Financial Summary

Revenues:

e The FY 2014/2015 operating millage rate remains at 6.0543 mills per $1,000 valuation
on taxable property. This is the sixth consecutive year the City has held this millage
rate.

o Taxable property values increased 7.82% from the prior year, inclusive of construction
and additions of 1.53%.

e The residential fire assessment rate remains unchanged at $169.50 per residential
dwelling unit.

o Water/Wastewater, Stormwater, and Gas charges are adjusted on an annual basis per
the Consumer Price Index (CPI) rates contained in their respective governing rate
legislation.

o Fees for the City’s Leisure Services programs are projected to remain unchanged for FY
2014/2015.

Expenditures:
o Salaries are budgeted for filled and vacant positions using assumptions of merit-based
increases outlined in the respective labor agreements.
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o Estimates of health insurance and pension contribution rates are included based on
actuarial assumptions plus potential plan changes and estimates of renewal rates.

¢ Significant changes in the City’s chart of accounts have been made to better account for
expenditures and comply with State Statutes.

e Program Modifications and Capital Outlay requests are recommended to sustain and/or
improve levels of service and provide for the replacement of city assets.

General Fund:

The General Fund is the largest of the City’s governmental operations funds, accounting for
over 26.5% of the total City’s budget. Outside of our Utility Services, the vast majority of our
remaining external and internal services are contained here, including Police and Fire Rescue,
Leisure Services, Community Development, City Clerk, City Attorney, Finance & Administrative
Services, HR, and the offices of the City Commission and the City Manager.

The total General Fund revenue for the proposed FY 2014/2015 General Fund Budget is
$112,429,470. The City’s projected tax revenues of approximately $31.5 million account for
approximately 28% of the revenue. The City’s other major revenue source is Charges for
Services, which accounts for $35.6 million or 31.7% of total revenues. The remaining revenues
are from sources such as utility taxes, intergovernmental revenues and licenses/permit fees.

The expenditures required to fund services for the proposed FY 2014/2015 General Fund
Budget are $126,630,150.

The net increase from the FY 13/14 is a result of the following changes:

e Transfers Out to other funds increased by $13.0 million. This increase includes the
following:

o A transfer of the Building division’s residual equity transfer of approximately $8
million to its own fund.

o A transfer of $1.7 million to fund upcoming Capital Improvement Projects.

o Anincrease in transfer of $2.7 million to fund information technology operation
and capital needs in the Information Technology & Communications Fund.

o A transfer of $0.6 to fund/subsidize the Transportation division’s expenses which
are now in the Fuel & Roadway Fund.

e There is an increase of approximately $1.3 million to fund one time-capital expenses.
e There is an increase of pension costs of approximately $3.5 million

e There is an increase in medical insurance costs of approximately $0.6 million

e There is $1.2 included to fund program modifications, which includes addition to staffing
and addition to programs/events.

e The transferring of departments, division, and other operations to other funds resulted in
a decrease of $10.4. This decrease includes the following:
o The Building division’s operating expenses were $3.9
o The Information Technology department’s operating expenses were $3.3
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o The Transportation division’s operating expenses were $0.6
o The Streets Maintenance division were $2.6

e There is a decrease of approximately $1.4 million due to the dispatch center
regionalizing under Broward County.

e The remaining difference of approximately $0.9 million or 0.8% of the increase is from
personnel turnover, merit increases, increase in utility costs, increase in contractual
services, and other miscellaneous costs.

The difference between General Fund revenues and expenditures is approximately $14.2
million. Appropriated Fund Balance is used to fund the $14.2 million difference, of which $8.0
million accounts for the transfer of the Building division’s residual equity into its own fund. The
remaining $6.2 million funding is a result of the projected FY 13/14 surplus and is being
primarily used for one-time extraordinary expenditures.

Fuel & Roadway Fund

Major revenue sources in the Fuel & Roadway Fund include intergovernmental revenues such
as state revenue sharing and local option gas taxes. These revenues fund the streets
maintenance program and the transportation program. In addition, there are 2 capital
improvement projects that have been included; the Citywide Streets Lighting Program and the
Median Safety Barrier Program.

Enterprise Funds

Enterprise Funds, which include the City’'s Water/Wastewater operating, capital and reserve
funds, the Gas operating, capital and reserve funds, the Stormwater Fund, the Recycling Fund,
the Sanitation fund, and the Springtree Golf fund, are typically self-supporting based upon the
revenues received for services rendered. Thus, these funds do not receive any tax revenues
(except Springtree). Total projected revenue for the enterprise funds is $271,285,180. Of this,
$125,392,650 are charges for services and the remaining $141,300,490 accounts for financial
transfers which are mostly between enterprise funds.

Staffin
The City proactively evaluates vacancies, eliminating, modifying or adding positions to ensure

an evolving and responsive workforce. In FY 2014/2015 Proposed Budget, modifications to
staffing will result in a full-time equivalent (FTE) addition of 13.75 from FY 13/14, or an
approximately 1.3% increase in staffing. The increase includes the addition of a Design
Specialist in our Communications division, 3 Facility Attendants to support the existing parks
and two new parks that are expecting to be open in April 2015, an Engineering Manager and 2
Project Managers to support the multiple capital projects that have been slated for the next few
years, an Administrative Assistant that was mistakenly deleted from Human Resources, two
Civilian Economic Crime Investigators for the Police Department, a Fire Inspector and a Rescue
Lieutenant for the Fire Department, a Gas Serviceperson |ll and two Maintenance Workers
added in Stormwater. These additions were offset by the elimination of two vacant
Driver/Messengers in the Finance & Administrative Services Department and a part-time
Administrative Officer in Community Development. Besides these changes, there were three
positions that were upgraded from part-time to full-time status and there were several transfers
between divisions and departments to better align position function and organization structure.
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Contingency & Reserves

According to City Resolution 86-155-10-A and 10-125, the City’s budget submission each year
must include a recommendation for a General Fund contribution to the Contingency Reserve
and Revenue Stabilization accounts. The Fiscal Year 2013 Comprehensive Annual Financial
Report (CAFR) lists our Revenue Stabilization account at $4,965,806. Based on our audited
General Fund actual operating expenditures of $101,654,889, the account should be
$5,082,744. As conditions have remained relatively stable, and being guided by prudent
financial practices, we have maintained funding for this account at 5% of the most recent
audited general fund actual operating expenditures, thereby increasing the account by
$116,938.

Likewise, our Contingency Reserve account should be at least 15% of our audited general fund
expenditures. Based on our last audit, our Contingency Reserve has changed from
$14,897,417 to $15,248,233, for an increase of $350,816, maintaining our reserve at 15%.

In addition to the Contingency & Revenue Stabilization Reserves, there will also be $10 million
in Economic & Job Growth Reserves.

As of the end of FY 14/15, the General Fund is projected to have $30,330,980 in Restricted
Reserves and $23,705,020 in Unrestricted Reserves. Including the General Fund, total
Government Funds is projected to have $49,717,250 in Restricted Reserves and $23,705,020 in
Unrestricted Reserves. The Enterprise Fund is projected to have a total of $86,190,530 in
Restricted Reserves and $23,931,630 in Unrestricted Reserves.

Although these reserves appear healthy, it is important that we consider incrementally
increasing our emergency reserves over time as our financial circumstances allow, which will
provide for additional resources in the event the City is faced with a catastrophic event. We will
bring forth to you an amendment to our current Fund Balance Policy in the coming months.

Capital Improvement Program

The Capital Improvement Program concentrates on the development of a long-range framework
based upon financial capabilities and requirements of the community for all types of public
improvements. A capital improvement project generally exceeds $25,000 and has a useful life
of five years or more. Recently, the City hired a Grants Coordinator, who has been actively
seeking, applying and managing grant awards for current capital projects. We anticipate that
we will continue to be successful in acquiring additional grant dollars to assist in financing the
CIP projects.

As a product of the FY 2013/2014 reorganization, all CIP projects are now managed under one
division, the Capital Projects Division. With this change, the division has committed staff with
the necessary skill sets to manage projects from definition of scope to turning over the
completed project to the using department. As such, there was considerable amount of
planning and review done of the current FY 2013/2014 Five-Year Capital Improvement Program
(CIP) to ensure that it included a long-range plan of projects with clear scope, sufficient funding,
sufficient staff and realistic and manageable completion dates to prepare the current FY
2014/2015 Five-Year Capital Improvement Program. The CIP section of the budget book
outlines the scope of the projects, the location, the project manager assigned and the
anticipated completion date of the project.
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SUMMARY

In any budget process, it is always a challenge to balance competing needs against limited
resources and this budget year is no exception. However, the City finds itself in a fortunate
position today because of the proactive visionary leadership of its elected officials and staff in
support of past and present initiatives funded through the budget process.

The City’s residents, businesses and other stakeholders deserve and insist on quality municipal
services provided in a productive and efficient manner at the lowest possible costs. This budget
continues and expands important services and programs designed to preserve the community’s
quality of life.

We would like to extend our sincere appreciation to the Department Directors and their staff for
their commitment and support in the preparation of this document and to you, the City
Commission for your leadership and support of our efforts on your behalf.

In conclusion, Mayor and Members of the City Commission, we are prepared to assist you in
any way possible in considering this proposed budget and look forward to our budget workshop
scheduled for August 26, 2014.

Respectfully,

Fn

Alan J. Cohen
City Manager
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

COMPREHENSIVE PLAN

The City of Sunrise Comprehensive Plan was adopted in 1999 and amended in 2009 to satisfy the
requirements of the Evaluation and Appraisal Report. Subsequently, there have been annual updates
to the five year schedule of Capital Improvements Elements, most recently in December 2013. In
2013, the Plan was also amended to update the Future Land Use Element to allow increased intensity
of development within various land use districts.

The Comprehensive Plan has nine elements:

* Future Land Use
* Transportation
* Housing

* Infrastructure

* Conservation Element

* Recreation and Open Space

* Intergovernmental Coordination Element

* Public Schools
* Capital Improvements

FUTURE LAND USE ELEMENT

The Future Land Use Element (FLUE) of the Sunrise Comprehensive Plan outlines the principles and
performance standards for the control and distribution of land development intensity and population
densities. Statements of goals, objectives, and policies are intended to provide an effective framework
for managing and directing the City's development. Existing land uses are evaluated and the proposed
distribution, location, and extent of future land uses are designated on the Future Land Use Map
(FLUM), which has been found to be consistent with the Broward County Land Use Plan. The City's
Land Development Code implements the land use policies and restrictions of the FLUE and FLUM
using the following land use categories:

Residential

Within the FLUE, residential uses are classified by ranges of density (maximum unit per acre). The
FLUM allocates 3,083 acres (26% of the City's land area) for single-family residential use and 1,851
acres (16%) for multi-family residential use. Additionally, 4,550 residential units are allocated for
development in the Local Activity Center and Transit Oriented Development mixed-use districts.

Commercial
The FLUM allocates 1,476 acres (12% of the City's land area) for commercial use. This includes the
Sawgrass Mills Mall, which is planning expansion of the Colonnades Shops in 2015.

Industrial/Office

Industrial uses comprise 1,350 acres (11% of the City's land). Sawgrass Corporate Park, the BB&T
Center, and Sunrise Industrial Park are the largest properties with this land use designation.
Additionally, 133 acres (1%) of land is designated as Office Park Use.
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COMPREHENSIVE PLAN

Recreation and Open Space

The FLUM allocates 1,179 acres use (10% of the City's land area) for recreation and open space and
211 acres for commercial recreation use (2%). There are 26 City-owned parks totaling over 250 acres
of land. Markham Park, a 667-acre regional park facility, is owned and operated by Broward County.
The City also has two golf courses - Seven Bridges at Springtree, a 71-acre public course and Sunrise
County Club, a 142-acre private course.

Community Facilities
The FLUM allocates 207 acres for community facilities (2% of the City's land area) which is primarily
developed for educational facilities.

Utilities

There are approximately 95 acres designated for utilities within the City (1% of the City's land area)
including 58 acres utilized by the City of Sunrise Springtree and Sawgrass Water and Wastewater
Treatment plants.

Transportation

Approximately 6% of the City's land area is designated as transportation use (745 acres) that is part of
the State of Florida's Strategic Intermodal System (SIS). This includes portions of Interstate 595,
Interstate 75 and the Sawgrass Expressway (SR 869) that lie within the City limits. In addition, 1,317
acres (11% of City land) is public right-of-way for local and collector streets.

Future Land Use Designations

Commerical, Industrial
& Office
25%

Roadways and Utilities
18%

Community Facilities
2%

Mixed Use
2%

Recreation/Open Space
12%

Residential

41%
Recent analysis by the Community Development Department indicates that the City has 905 acres
(8%) of vacant land ripe for development. In 2010, the City had 84,253 residents. It is projected that by
2030, the City's population will increase by 14.7 percent to 96,705, primarily attributed to additional
residential communities that are planned for development.

TRANSPORTATION

The Transportation Element is closely linked to the Future Land Use Element as the intensity of land
use determines transportation needs and, in turn, the transportation system impacts the way land is
used for the pace of development. The objective of the Transportation Element is to analyze the
existing transportation conditions, identify trends and issues, project future demands, and recommend
improvements to meet demands and provide accessibility to all land uses in a convenient and
economical manner.
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HOUSING

The Housing Element identifies potential deficits in the supply of housing. The City of Sunrise is in a
unigue position to add to its housing stock while enhancing the quality of life for its current residents.
Through land development regulations supported by the Housing Element, appropriate plans and
policies can be developed to accomplish the goal of a diversified, affordable, ample, and quality
housing supply.

INFRASTRUCTURE

The purpose of this element is to provide for the public facilities necessary to service both the current
and projected demands represented by future land use projections. The specific services addressed in
this element are potable water, wastewater, solid waste, and drainage. The City of Sunrise provides
water and wastewater services for over 209,000 residents in Sunrise and portions of Weston, Davie,
and Southwest Ranches. The Infrastructure Element establishes levels of service for each utility
(except gas).

CONSERVATION

The purpose of the Conservation Element is to promote the conservation and preservation of natural
resources. The Florida Department of Environmental Protection has defined natural resources as
rivers, lakes, wetlands, air, minerals, wildlife, and native vegetation. There are 245 acres of wetlands
within the limits of Sunrise. These include sites that are publically and privately owned. Various federal,
state, regional, and local agencies are responsible for programs, policies, and standards related to
environmental protection and conservation within the City.

RECREATION AND OPEN SPACE

Recreation and open space is an important component of the community. Residential and commercial
areas benefit from the various amenities associated with parks, recreation, and open space. The City
has approximately 270 acres of municipal open space. In this Element, the City has established 3 acres
per 1,000 residents as the level of service for park land.

INTERGOVERNMENTAL COORDINATION

The purpose of the Intergovernmental Coordination Element is to provide for coordination between the
City, adjacent municipalities, Broward County, and regional, state, and federal governmental entities.
This includes participation on the Broward Metropolitan Planning Organization for long term
transportation planning, implementation of the Interlocal Agreement with the Broward County School
Board for school concurrency, and coordination with the South Florida Water Management District for
long term water supply planning.

PUBLIC SCHOOLS
This element addresses the level of service for public school facilities and coordination with the
Broward County School Board.

CAPITAL IMPROVEMENTS

This element is updated annually to incorporate the five year Capital Improvement Program (CIP) which
identifies future public improvements tied to levels of service established in the other elements of the
Comprehensive Plan.
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LEGISLATIVE ISSUES

The City's legislative concerns, especially in the long term, fall into two basic categories. First, is the
issue of "home rule", where the authority of the City's elected officials is being assumed by other,
higher levels of government. The ability of the City to collectively bargain, govern and regulate such
issues as zoning and land usage is under constant threat. Second, unfunded mandates are a
significant financial threat to the City. These mandates may appear in the form of requiring additional
services or additional benefits to employees, without a corresponding funding source.

There are various bills and issues that are in various stages of review at the legislative level during the
year. The following are some of the more critical topics that may affect City functions and/or policies:

Municipal Pension Reform: The City supports legislation that affirms the home rule of powers of
municipalities to set and fund municipal employee benefits, and specifically provides comprehensive
pension reform, disability presumption reform and a mechanism for municipalities to revoke their
election to participate in the Florida Retirement System. The City also supports legislation that provides
municipalities flexibility in the use of insurance premium taxes as currently interpreted by the
Department of Management Services.

Communication Services and Local Business Tax Protection: The City supports legislation that
protects the general revenues collected from the communications services tax and the local business
tax. These revenues are used to provide essential municipal services such as public safety,
constructing and maintaining roads, bridges, public parks and open spaces. Maintaining a diversified
revenue base strengthens the fiscal stability of local governments and improves their ability to serve
citizens and businesses.

Economic Development: Recognizing that 89 percent of all business in Florida have 12 or fewer
employees, the City supports legislation that dedicates to small businesses state economic
development resources emphasizing technical assistance, access to capital, public infrastructure and
urban infill.

Transportation Funding: The City supports legislation that preserves local control of transportation
planning and provides opportunities for additional revenue options to fund municipal transportation
infrastructure projects. Currently, municipalities have limited revenue options for funding transportation
projects. A major portion of transportation funding flows to municipalities through both the state and
federal governments. Much of that funding is generated through a tax on gasoline. Recent data has
shown that gas tax revenue at both the state and federal levels has decreased dramatically. A
significant amount of the decrease in revenue is due to an increase in the number of fuel efficient
vehicles on the road. More fuel efficient vehicles means less gas is being purchased, which means
lower gas tax revenues. As vehicles will only become more fuel efficient, unlike other tax revenue that
will increase once the economy improves, gas tax revenue is forecasted to continue to decrease over
time.

Housing and Small City CDBG Policy: The City supports legislation that requires State housing trust
fund monies be used exclusively for funding local government affordable housing initiatives, supports
improving the CDBG program to maintain current funding categories with adequate verification
safeguards to ensure grants will primarily benefit low and moderate-income families, and supports
maintaining the CDBG advisory committee.
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Ethics: The City supports legislation that provides for a judicious code of ethics for public officials to
protect and preserve the public trust, provides a reasoned and balanced manner by which public
officials may identify, disclose, and resolve, or otherwise avoid, conflicts between public duty and
private interests, and recognizes the home rule authority of each municipality to independently adopt
more stringent standards for its own public officials.

The City continuously evaluates current and potential legislative issues and actively seeks ways to
reduce impact on service levels. The City has to constantly evaluate current services and differentiate
needs versus wants in order to ensure an economic sustainable future.
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EMERGING ISSUES

City Green Plan

Sustainability has emerged as a best management practice for local, regional, state and federal
government, as well as the private sector. Sustainability as a management practice was defined in
the 1987 United Nation’s Brundtland Commission Report as considering environmental, economic and
social equity in decision-making, and further defined sustainable development as that “which meets
the needs of current generations without compromising the ability of future generations to meet their
own needs."

For municipal business, sustainability is an approach to enhance efficiency through integration of
environmental, economic and social considerations into programs, policy and planning. It is also a
lens through which to engage the community — residents and businesses, in activities that reduce
environmental impacts, conserve resources and save money, and contribute to making the community
a healthy place to live, work and play for current and future generations.

The City of Sunrise exhibited leadership by joining other communities in signing onto agenda setting
documents such as the US Mayors Climate Protection Agreement (circa 2005), the Broward County
Mayor’s Climate Action Pledge (2013), and the Resilient Communities for America Agreement (2013).
These documents exemplify the imperative of integrating sustainability to enhance economic viability,
resiliency and security. The City has already taken many measures to become more sustainable —
examples include, and are not limited to, our annual educational Earth Day events, our state of the art
recycling program, our leadership in Countywide water conservation efforts, and best practices in
buildings and park design. Recently, the City of Sunrise created a new position of Sustainability
Officer to develop a strategic approach and more deeply integrate sustainability into municipal
operations and engage our residents and business community (2014).

Some of the first steps include developing a comprehensive Sustainability Master Plan and
greenhouse gas inventory, as well as other measures to integrate sustainability throughout municipal
operations — such as policy, procurement, and operational protocols. The Sustainability Master Plan
will assess where we are, determine where we want to go (set goals), articulate strategies, and
through annual updates, will track implementation. It will serve as a guidance document to support
the integration of sustainability and strategic community engagement. The greenhouse gas inventory
will establish our baseline and enable us to track reductions over time, as well as associated cost
savings. Development of policy, where appropriate, is a recommended priority so as to institutionalize
sustainability. The activities planned include many of the items discussed in the signatory documents
mentioned above, such as developing a greenhouse gas inventory and tracking reductions and
pursuing resource (e.g. water, energy, waste) conservation.

Growing concerns around sea level rise, as well as goals of reducing reliance on foreign energy to
support domestic security, have seen sustainability initiatives emphasize green building, energy
efficiency and renewable energy, as well as the integration of climate adaptation and resiliency
planning in land use, code, and infrastructure. Due to the potential for energy conservation to realize
operational cost savings for the City, as well as to support the economic viability of our households
and businesses — an aggressive approach to identifying opportunities for municipal financial savings
through energy audits is recommended in the first year, along with activities to help our community
realize similar savings. In addition, activities to engage the community in stewardship and resource
conservation are planned.
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EMERGING ISSUES

City Mobility

The City has been planning a network of trails to provide pedestrians and cyclists with recreational
opportunities within a safe alternative mode of mobility throughout the City. This can be described as
creating a more "walkable" and "livable" community. Currently there are existing trails thoughout the
City. The goal is to have a trail near most residential areas that are connected to a larger network.
To accomplish this, the City has hired a consultant to provide a bicycle/pedestrian greenways and
trails master plan.

Complete Streets

There is a collective effort in the region to adopt Complete Streets Guidelines and apply this policy to
all roadway projects. This includes projects involving new construction, reconstruction, retrofits,
repaving, rehabilitation, or changes in the allocation of pavement space on an existing roadway, as
well as those that involve new privately built roads and easements intended for public use. Complete
Streets elements may be achieved through single projects or incrementally through a series of smaller
improvements or maintenance and operation activities over time. The City will actively look for
opportunities to repurpose rights-of-way to enhance connectivity for pedestrians, bicyclists, and public
transit and will mainly focus on non-motorized connectivity improvements on services, schools, parks,
civic uses, regional connections and commercial uses. Within the next two years the City shall
incorporate the Broward County Complete Streets Design Guidelines principles into all applicable
plans, manuals, rules, regulations, and programs.

Future Water Issues

The City will require additional water supply within the next 15 years. The South Florida Water
Management District, through its Water Availability Rule, capped any expansion of Biscayne aquifer
water supply to that use which occurred in year 2006, thereby forcing utilities to obtain new or
expanded supply from alternate water supply projects involving the Floridan aquifer, wastewater
reuse, or through conservation projects. The C-51 reservoir is being planned for capture of wet
weather flows, which would have otherwise been pumped to tide, to store it and transmit it during dry
periods through existing canal networks from Palm Beach County south to Broward or Miami-Dade
Counties. The City received authorization of $400,000 funding assistance for development of this
project.

Reuse Projects

The City is required to implement wastewater reuse as a condition of its wastewater operating permits
described in the City's 2009 Reuse Feasibility Report. Additionally, recent legislation passed in 2013
provided the opportunity for virtual reuse whereby a utility may contract with another for
implementation of reuse in another utility's service area and receive reuse credit associated with that
system. If the City does not construct reuse treatment and distribution, the City will violate specific
permitting conditions in its Sawgrass and Springtree Wastewater Treatment Plant Operating License,
which was renewed in 2009 and is currently under review for renewal in 2014.

The City began planning for irrigational reuse in 2010 and is planning to install a new reuse
distribution system within portions of the Sawgrass International Corporate Park (SICP) and Markham
Park. This would provide 2 MGD distribution to reuse customers from the Sawgrass Treatment
Facility. The City's initial modeling demonstrated about 96% offset credit could be received from reuse
in this area. With passage of Senate Bill 444, utilities discharging treated wastewater through ocean
outfalls will be required to reuse 60% of these flows by 2025. This legislation provides an opportunity
for a utility to contract with another for implementation of reuse in that other utility's service area and
qualify for the associated reuse credits by virtue of the investment. Reuse is strongly encouraged by
the regulatory agencies (SFWMD and the FDEP) as an alternate water source.
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BUDGET PROCESS

The City's fiscal year runs from October 1st through September 30th. The Budget Process begins in
February with budgetary planning and continues for the next several months with budget preparation
until final budget adoption, which occurs in September. The following are highlights of this year's
Budget Process:

* Budget process began with training sessions to introduce and train City staff on the new
procedures of the budget process including entering line item requests into the ERP system,
providing requests above baseline operations on forms to include detailed understanding of need
and benefits.

* Budget planning then commenced with a budget kickoff meeting with the departments which
included discussing the budget due dates, important events, and instructions for all associated
forms.

* Departments were instructed to use the zero-based budgeting method for operating expenses.
The purpose of the zero-based budget method was to assist departments in examining their
needs and benefits rather than providing incremental increases to previous years' budget
numbers. However, use of historical spend amounts were required to guide in making
assessments as to future needs.

* Departments assisted each other and improved the budget process by evaluating the salary and
grade of proposed positions (Human Resources), computer and communication purchases
(Information Technology), vehicle and heavy equipment replacements (Fleet Services), capital
improvement requests (all departments) and proper accounting structure (Finance).

* Departments submitted detailed budgets and justification for their requests. This included line
item amounts, new capital outlay, program modifications, and capital improvement projects.

* The Finance & Administrative Services (FAS) staff analyzed line items, new program requests,
capital outlay requests, and capital improvement project requests.

* The City Manager and FAS staff met with each department to review submissions. Then after
meeting with all departments, recommendations were made to the City Manager.

* The City Manager and Finance & Administrative Services Director reviewed and finalized revenue
projections and fund balance analysis. The City Manager finalized his recommendations. The
City Manager's Proposed Budget documents are produced for transmittal to the City Commission
on August 1st.

* The City Commission holds a budget workshop in August to discuss the FY2014/2015 Proposed
Budget.

* The City Commission holds two millage and budget public hearings in September.

* The City Commission concludes its budget review and approves what we call the FY 2014/2015
Adopted Comprehensive Annual Budget and Five Year Capital Improvement Program.

Budget Summary
The FY 2014/2015 Adopted Budget encompasses the following:
* Complies with State mandated tax revenue cap

* Provides that current revenues are sufficient to support current expenditures
* Maintains adequate general fund reserves

* Provides low contingency reserves given past experience in the City
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BUDGET PROCESS

Budget Summary (continued)

* Provides sufficient maintenance and replacement funding to ensure capital facilities and
equipment are properly maintained

* Maintains and also enhances the quality of programs/events that residents have become
accustomed to

* Reorganizes some departments Citywide, both structurally and in funding, and proposes new
positions as necessary

Budget Adoption

The City Charter requires the City Manager to submit to the City Commission a Proposed Budget
and a Five-Year Capital Improvement Program on or before August 1st. After the budget is
presented, the City Commission holds budget workshops to gain a better understanding of the
Proposed Budget. After the workshops are held and any concerns of the City Commission are
addressed, two public hearings are scheduled and held in September. For the budget to become
effective, one ordinance and three resolutions must be passed. The ordinance adopts the Operating
and Capital Improvement Budget and there is a resolution to adopt the operating millage rate for the
Special Tax District #1, the debt service rate, and the fire special assessment.

Budget Amendments

From time to time it becomes necessary to modify the adopted budget. The procedure for amending
the budget depends on the type of change that is needed.

The first budget amendment occurs within the first few weeks of the fiscal year. The Ordinance
grants the authority to reappropriate funds for lapse encumbrances.

The City Commission, by ordinance, may make the following types of budget amendments:

Supplemental Appropriations - If during the fiscal year the Manager certifies that there are available
for appropriation revenues in excess of those estimated in the budget, the Commission by ordinance
may make supplemental appropriations for the year up to the amount of such excess.

Emergency Appropriations - To meet a public emergency affecting life, health, property, safety or
the public peace, the Commission may make emergency appropriations. Such appropriations may be
made by emergency ordinance. To the extent that there are no available unappropriated revenues to
meet such appropriations, the Commission may by such emergency ordinance authorize the issuance
of emergency notes, which may be renewed from time to time, but the emergency notes and
renewals of any fiscal year shall be paid not later than the last day of the fiscal year next succeeding
that in which the emergency appropriation was made.

Reduction of Impending Deficits - If at any time during the fiscal year it appears probable to the
Manager that the revenues available will be insufficient to meet the amount appropriated, the
Manager shall report to the Commission without delay, indicating the estimated amount of the deficit,
any remedial action taken by the Manager and recommendations as to any other steps to be taken.
The Commission shall then take such further action as it deems necessary to prevent or minimize any
deficit, and for that purpose it may by ordinance reduce one (1) or more appropriations.

Transfer of Appropriations - At any time during the fiscal year the Manager may transfer part or all
of any unencumbered appropriation balance among programs within a department, office or agency.
Upon written request approved by the Commission, the Manager may transfer part or all of any
unencumbered appropriations balance from one (1) department, office or agency to another.

The Budget Amendments are available to the Public on the City's website www.sunrisefl.gov.
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Dates
March 13

April 4

April 11
April 18

April 25

May 30

June 17-27

August 1

August 26

September 12

September 29

October 1

*

*

*

*

BUDGET PROCESS CALENDAR

Activity/Requirement
Budget Kickoff

Budget Forms
Revenue Calculations
New Construction Revenue
Program Modification Forms
New Capital Outlay Request
Department / Division Narrative
10 - Year Repair & Maintenance
10 - Year Equipment Replacement
Capital Improvement Program (CIP)

Budget Input due in Naviline: FY14/15 Requested
Budget & FY13/14 Projections

Revenue Projections due

Program Modification requests due
New Capital Outlay requests due

Organizational Chart markups due
Department/Division Narrative form due
5-Year Capital Improvement Program due

10-Year R&M and 10-Year Equipment schedules due

Department Budget Packages to City Manager
and Departments

City Manager Budget and 5-Year Capital
Improvement Program reviews

Proposed Budget delivered to Mayor and
Commission

City Commission Budget Workshop

First Budget Public Hearing

Second Budget Public Hearing
Annual Budget Adopted

First day of New Fiscal Year

Participants
City Manager

Budget Staff
Departments

Departments

Departments

Departments

Departments
Departments
Utilities
Utilities, Police,
Leisure, Fire

Budget Staff

City Manager
Department Directors
Departments
Budget Staff

Budget Staff

City Manager
Department Directors
Budget Staff

City Manager
Department Directors
Departments
Budget Staff

City Manager
Department Directors
Departments
Budget Staff
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FUND STRUCTURE

City of Sunrise
Fund Structure

[

GOVERNMENTAL FUND
TYPES

[

]

General Fund

Special Revenue

Debt Service Funds

Capital Projects

PROPRIETARY FUND TYPES

Enterprise Funds

]

Internal Service

[

Energy Efficiency
Grant
(closed in FY13)
(148)

[

Community
Development Block
Grant
(155)

State Housing

Initiative Partnership

Program Fund
(165)

l

Community
Development

Fuel & Roadway
191

Utilities

Police Confiscation/
Forfeiture Fund
(610)

Legend

Pink - Departments
Green — Fund Type
mGrey — Expenditure Type
White - Funds

(a05)

[

I
Seven Bridges at
Springtree Golf Club
Fund
(420)

I

Sanitation Fund
(430)

[

Recycling Fund
(435)

[

Utilities Series 2012
Construction Fund
(closed FY14)

(409)

Gas System Reserve
(474)

I

Utilities Series 96A
Construction
(406)

T

Utilities Series 1998/
1998A Construction
(407)

I

Utilities Series 2010
Construction

(408)

Funds Funds Funds
City Commission Impact Fees Fund Sunrise Lakes Phase | Capital Operations Capital ‘ Fleet M
(125) Special Taxing Improvements Fund eet Management
City Manager District Fund (325) | | (502)
Building Fund (206) | Water and Water/Wastewater
City Clerk (105) — E— Special Taxing Wastewater Fund Renewal and
I Special Tax District District | Capital (401) Replacement (R&R)
City Attorney - No.1 Fund Projects Fund I Fund
Urban Area Security (209) (309) (a02)
Finance & Initiative (UASI) Water Information
Administrative (140) N Wastewater Technology and
Services I SuIrI\ :;::;T:;;::se Public Works Communications
- | Gas Renewal and Fund
flumaniResclices Broward County Dllsm(::::: Gas Operating and Replacement (R&R) (503)
Home Consortium (close ) e —— (a72) :
Police Grant (207) (a71)
- (145) 4|7 I Information
K I o Water/Wastewater Technology
Community Broward County Public Facilities Debt Connection Fees l
Development Disaster Recovery Services Fund Fund
Initiative Grant (closed FY14) Stormwater (403) Workers’
Leisure Services (146) (203) (444) I Compensation Fund
I I (501)
Public Works Water and
Neighborhood Wastewater System
Stabilization Grant Reserve
(147) Utilities Debt Service (464)
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FUND DESCRIPTIONS

Governmental accounting systems should be organized and operated on a fund basis. Individual
resources are allocated to, and accounted for, in separate accounting entities-identified as funds-
based upon the purposes for which they are to be spent and the means by which spending
activities are legally controlled.

Governmental units should establish and maintain those funds required by law and sound
financial administration. Only the minimum number of funds consistent with legal and operating
requirements should be established because unnecessary funds result in inflexibility, undue
complexity, and inefficient financial administration.

Individual funds are classified into three broad categories: Government, Proprietary, and
Fiduciary. The City of Sunrise does not utilize any Fiduciary Fund Types. All funds are
appropriated except the Law Enforcement Trust Fund. However, Commission has provided
authority upon the adoption of the budget to amend the budget for the Law Enforcement Trust
Fund based on actual activity.

GOVERNMENTAL FUND TYPES

Governmental Fund Types are subdivided into four sections: General Fund, Special Revenue
Funds, Debt Service Funds, and Capital Projects Funds.

General Fund - Accounts for all financial resources not required by law or administrative action to
be accounted for in another fund.

Special Revenue Fund - Account for the proceeds of revenue source(s) that are restricted or
committed to expenditures for specified purposes.

Debt Service Fund - Account for the accumulation of resources for, and the payment of, principal
and interest.

Capital Project Fund - Account for financial resources to be used for the acquisition or
construction of major capital outlays.

e FUND 001 - GENERAL FUND (MAJOR FUND)

The General Fund of A municipal organization serves as the primary reporting
mechanism for day to day governmental operations. The major sources of revenue for
the General Fund include: ad valorem taxes, franchise fees, charges for services and
intergovernmental revenues. The departments funded within the General Fund include:
City Commission, City Manager, City Clerk, City Attorney, Finance & Administrative
Services, Human Resources, Police, Fire, Community Development, Leisure Services,
and Non-Departmental.

e FUND 105 - BUILDING FUND

This fund accounts for the receipts of building permit fees and expenditures related to
support the operations of this fund to enforce the City's building code.

e FUND 125 - IMPACT FEES FUND

This fund accounts for the receipts and disbursements of impact fees received from
developers pursuing construction within the City limits.
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FUND DESCRIPTIONS

e FUND 140 - URBAN AREA SECURITY INITIATIVE (UASI) Grant Fund

This fund provides funding from the U.S. Department of Homeland Security (DHS),
through the Office of Grants and Training (OG&T) to the Fort Lauderdale Urban Areas
though the Urban Area Security Initiative (UASI) Grant Program. This grant program is
designed to enhance and quantify the preparedness of the nation to combat terrorism.
Funding is provided to address unique equipment, training, planning, and exercise
needs and is administered by the Police Department.

e FUND 145 - BROWARD COUNTY HOME CONSORTIUM GRANT FUND

This fund accounts for the receipt and disbursements of the Broward County Home
Consortium grant funding and is administered by the Community Development
Department.

e FUND 146 - BROWARD COUNTY DISASTER RECOVERY INITIATIVE GRANT FUND

This fund accounts for the receipt and disbursements of the Broward County Disaster
Initiative grant funding and is administered by the Community Development Department.

e FUND 147 - NEIGHBORHOOD STABILIZATION GRANT FUND

This fund accounts for funding provided by the Housing and Economic Recovery Act of
2008 (HERA) to address foreclosures and abandoned properties within the City. This
fund accounts for the receipt and disbursement of Neighborhood Stabilization grant
funding and is administered by the Community Development Department.

e FUND 148 - ENERGY EFFICIENCY GRANT FUND

This fund accounts for funding from the U.S. Department of Energy in the form of an
Energy Efficiency and Conservation Block Grant (EECBG) for the installation of energy
efficient retrofits to public buildings and facilities, and provides financial incentives for
energy efficiency. This grant fund is administered by the Community Development
Department.

e FUND 155 - COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUND

This fund accounts for funding provided by the U.S. Department of Housing and Urban
Development (HUD) to address housing and community development needs within the
City. This grant fund is administered by the Community Development Department.

e FUND 165 - STATE HOUSING INITIATIVE PARTNERSHIP PROGRAM (SHIP) FUND

This fund accounts for funds received from the State Housing Initiatives Partnership
program (SHIP) for the purpose of providing affordable housing in the City. This grant
fund is administered by the Community Development Department.

e FUND 191 - FUEL AND ROADWAY

This fund accounts for the receipt and distribution of Local Option Gas Taxes. Funds
received are utilized to maintain and improve streets, roadways, median strips, and
streetlights and are administered by the Utilities Department/Public Works Division.

e FUND 610 - POLICE CONFISCATION/FORFEITURE FUND

This fund accounts for the administration of confiscated funds directly related to the
daily activity of the City's Police Department.
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FUND DESCRIPTIONS

e FUND 203 - PUBLIC FACILITIES DEBT SERVICE FUND

This fund accounts for those revenues that have been pledged to secure the debt of the
Public Service Tax Revenue Board, Series 1992 and the Public Facilities Revenue
Bonds, Series 1999. The major revenues to retire these bonds come from utility tax
revenues.

e FUND 206 - SUNRISE LAKES PHASE | SPECIAL TAXING DISTRICT FUND

This fund accounts for the assessment and other revenues which are pledged to secure
the payment of debt service and other expenditures for the Sunrise Lakes Phase |
Special Recreation District public improvement bonds maturing on October 1, 2017.

e FUND 207 - SUNRISE LAKES PHASE Il SPECIAL TAXING DISTRICT FUND

This fund accounts for the assessment and other revenues which are pledged to secure
the payment of debt services and other expenditures for the Sunrise Lakes Phase I
Special Recreation District public improvement bonds maturing on October 1, 2013.

e FUND 209 - SPEICAL TAX DISTRICT NO. 1 FUND

This fund accounts for necessary infrastructure for the Sawgrass Mills Mall and the
Residual Development, including expansion of the arterial roads. This district issued
refunded bonds to finance acquisition, construction and improvement of right-of-ways,
roads and roadways, sanitary sewer facilities, water distribution facilities, stormwater
drainage and storm sewer facilities, some of which are located in a right-of-way within
the District and some of which benefit the District but are located in a right-of-way
outside the District. Work located outside the District includes, but is not limited to, the
acquisition of rights-of-way for and the construction of improvements of portions of
Flamingo Road, 136th Avenue, and Sunrise Boulevard. Proceeds of the Series 2003
Bonds are to (1) finance the design, permitting and construction of the parking garage
located at Sawgrass Mills Mall, and (2) fund additional public works improvements within
and outside the boundaries of the District which benefit properties within the District.

e FUND 309 - SPECIAL TAXING DISTRICT | CAPITAL PROJECTS FUND

This fund accounts for the construction of a parking garage and additional public works
improvements for the district.

e FUND 325 - CAPITAL IMPROVEMENTS FUND

This fund accounts for the revenues and expenditures of general capital improvement
projects.

Proprietary Fund Types are subdivided into two sections: Enterprise Funds and Internal Service
Funds.

Enterprise Funds- Account for operations (a) that are financed and operated in a manner similar
to private business enterprises - where the intent of the governing body is that the costs of
providing goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public police, management control, accountability, or other purposes.
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FUND DESCRIPTIONS

e FUND 401 - UTILITIES WATER AND WASTEWATER FUND

This fund accounts for the daily operations of Water/Wastewater. The Water &
Wastewater function provides for the safe and efficient management of the City's water
and sewer operations by assuring a continuous supply of clean water, assuring the
collection, treatment, and disposal of sewage, and the servicing of all related
infrastructure.

e FUND 402 - WATER/WASTEWATER RENEWAL AND REPLACEMENT (R&R) FUND

This fund is used to account for repairs and maintenance to the City's water/wastewater
systems as well as the replacement and enhancement of existing equipment, and other
capital items related the systems.

e FUND 403 - WATER/WASTEWATER CONNECTION FEES FUND

This fund is used to account for capital expenditures of the Water/Wastewater system
that relate to expansion of plants and/or line capacity. The revenues collected for either
water or wastewater connection fees and can only be utilized in their respective areas.

e FUND 405 - UTILITIES DEBT SERVICE FUND

This fund is used to account for transfers from the Water/Wastewater operating and
Gas operating funds for the purpose of providing required bond service payments and
to record bond transactions.

e FUND 406 - UTILITIES SERIES 96A CONSTRUCTION FUND

This fund is used to account for Series 96A Bonds for the construction of utilities capital
projects.

e FUND 407 - UTILITIES SERIES 1998/1998A CONSTRUCTION FUND
This fund is used to account for Series 1998/1998A Bonds for the construction of
utilities capital projects.

e FUND 408 - UTILITIES SERIES 2010 CONSTRUCTION FUND
This fund is used to account for Series 2010 Bonds for the construction of utilities
capital projects.

e FUND 409 - UTILITIES SERIES 2012 CONSTRUCTION FUND

This fund is used to account for Series 2012 Bonds for the construction of utilities
capital projects.

e FUND 420 - SEVEN BRIDGES AT SPRINGTREE GOLF CLUB FUND

This fund is used to account for the daily operations and maintenance of the city owned
Springtree Golf Club.

e FUND 430 - SANITATION FUND

This fund is used to account for the operations of the City's Sanitation program,
consisting of regular garbage and bulk rate pickup provided by an outside contractor.
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e FUND 435 - RECYCLING FUND

This fund is used to account for the operations of the City's Recycling program,
consisting of regular recycling pickup provided by an outside contractor.

e FUND 444 - STORMWATER FUND

This fund accounts for the daily operation, maintenance, renewal, and replacement of
the City's comprehensive flood control infrastructure.

e FUND 464 - WATER AND WASTEWATER SYSTEM RESERVE FUND
This fund is established to separately account for the accumulation of financial
resources for the Water/Wastewater Enterprise. This reserve fund is established to
provide operating reserves as mandated by bond covenants, provided funding for
Capital Improvement Projects, and to reserve funding for emergency events and
unanticipated operational needs.

e FUND 471 - GAS OPERATING AND MAINTENANCE FUND

This fund accounts for the daily operations of Gas utilities. The Gas function provides
for the safe and efficient management of the City's Natural Gas Operations, assuring a
continuous supply of clean energy, and servicing of gas equipment and appliances for
residential and commercial customers.

e FUND 472 - GAS RENEWAL AND REPLACEMENT (R&R) FUND

This fund is used to account for repairs and maintenance to the City's gas utility
systems as well as the replacement and enhancement of existing equipment, and other
capital items related to the system.

e FUND 474 - GAS SYSTEM RESERVE FUND

This fund is established to separately account for the accumulation of financial
resources for the Gas Enterprise. This reserve fund is established to provide operating
reserves as mandated by bond covenants, provided funding for Capital Improvement
Projects, and to reserve funding for emergency events and unanticipated operational
needs.

e FUND 501 - WORKERS' COMPENSATION FUND

This fund is used to account for the City's self-insurance program for worker's
compensation. This fund is supported by administrative services charges to city
departments.

e FUND 502 - FLEET MANAGEMENT FUND

This fund is used to account for the operations of Fleet Services and the repairs and
replacements of vehicles and equipment.

e FUND 503 - INFORMATION TECHNOLOGY (IT) AND COMMUNICATIONS FUND

This fund is used to account for the acquisition of technology and communications
related equipment and the operation of Information Technology
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PROPERTY VALUE AND MILLAGE SUMMARY

Prior Year Final Gross Taxable Value After Value
Adjustment Board Changes (Was $5,083,200,669)

Increase in Prior Year Taxable Value due to Reassessments

Current Year Adjusted Taxable Value

$5,051,431,337

317,928,929

Current Year Additions (i.e. New Construction, Additions & Improvements)

$5,369,360,266

77,147,610

Current Year Gross Taxable Value for Operating Purposes

5,446,507,876

6.29%

INCREASE (DECREASE) OVER
FY15 ROLLED | FY15 ADOPTED ROLLED BACK
FY14 TAX RATE BACK RATE TAX RATE FY14 TAX RATE RATE
Operating Millage 6.0543 5.6958 6.0543 0.0% 6.29%
REVENUE GENERATED
MILLS GROSS NET (4.5% Discount)
ADOPTED FY15 OPERATING MILLAGE 6.0543| $ 32,974,793 | $ 31,490,927
CURRENT FY14 OPERATING MILLAGE 6.0543| $ 30,582,881 | $ 29,206,651
ROLLED BACK RATE 5.6958( $ 31,022,220 | $ 29,626,220
ADOPTED INCREASE OVER FY14 RATE 0.0000( $ 2,391,912 | $ 2,284,276

School Board*
City of Sunrise
Broward County**

N. Hospital District

Other (Environmental
& Children's Trust)***

COMPONENTS OF A TAX BILL

Below is an illustration of a summarized residential tax bill. This is based on a property's taxable assessed value of
$150,000 with FY 2014 rates (pending FY 2015 rates).

TAXES TO PAY ON A $150,000 HOME

Millage Rates Homestead Only Homestead and Senior Exemption
7.4800 $ 935.00 39.3% $ 935.00 50.6%
6.0543 605.43 25.4% 302.72 16.4%
5.7230 572.30 24.0% 429.23 23.2%
1.7554 175.54 7.4% 87.77 4.7%
0.9337 93.37 3.9% 93.37 5.1%
21.9464 $ 2,381.64 100% $ 1,848.08 100%

*Note: the School Board only recognizes $25,000 of the Homestead Exemption, not the total $50,000 and no Senior

Homestead Exemption.

**Note: The County offers $25,000 of the Senior Homestead Exemption, not $50,000 which the City offers.
***Note: The Other Taxing Authorities do not recognize the Senior Homestead Exemption.
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MILLAGE RATE COMPARISON

FY

FY FY FY FY FY 2014/2015

2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 TOTAL
TOTAL TOTAL TOTAL TOTAL TOTAL ADOPTED
TAXING AUTHORITY MILLAGE* MILLAGE* MILLAGE* MILLAGE* MILLAGE* MILLAGE*
1|Unincorporated 2.3353 2.3353 2.3353 2.3353 2.3353 2.3353
2(Weston 1.7670 2.0000 2.0000 2.0000 2.0000 2.3900
3[Hillsboro Beach 2.9600 3.3900 3.3900 3.3900 3.3900 3.3900
4|Lighthouse Point 3.8825 3.8825 3.8602 3.8691 3.8307 3.5893
5[Lauderdale-By-The-Sea 3.9990 3.9990 3.9990 3.9312 3.9312 3.8000
6[SW Ranches 3.9400 3.9404 3.9404 3.9042 3.9404 4.2719
7|Parkland 4.0198 4.0198 4.0198 3.9999 3.9900 3.9890
8|Fort Lauderdale 4.2536 4.3366 4.2888 4.3342 4.3263 4.3151
9|Coral Springs 4.0629 4.5322 4.6854 4.8603 47730 4.7735
10|Davie 5.5949 5.6772 5.6007 5.6422 5.9450 5.8910
11|Lazy Lake 4.3775 4.9481 4.9481 5.8349 5.9363 5.1496
12|Pompano Beach 4.1663 4.4077 4.7027 4.9700 48712 4.7470
13|Pembroke Pines 5.7200 6.3660 6.3081 6.3084 6.2776 6.2303
14|Hallandale Beach 5.9000 5.9000 5.9000 5.6833 5.6833 5.1918
15|Cooper City 4.9804 5.2679 5.2679 5.8772 5.8772 5.7202
16|Plantation 45142 45142 4.6142 5.6142 5.6142 5.7500
17|Sunrise 6.0543 6.0543 6.0543 6.0543 6.0543 6.0543
18|Wilton Manors 6.4527 6.8483 6.9994 6.9605 6.9319 6.0683
19|Coconut Creek 5.6837 6.4036 6.3857 6.3250 6.3250 6.2301
20|Dania Beach 6.0093 6.2450 6.2507 6.2678 6.2688 6.2593
21|Oakland Park 5.7252 5.7252 6.0138 6.3142 6.3995 6.2744
22|Miramar 6.4654 6.4654 6.4654 6.4654 6.4654 6.7654
23|Deerfield Beach 5.7900 6.7688 5.7688 5.7688 6.7688 6.7688
24|Tamarac 6.0800 6.5894 6.7774 7.4027 7.3985 7.3909
25|Lauderhill 6.9274 7.1954 8.0949 8.7002 8.6502 8.6502
26|Hollywood 6.3375 7.1368 7.8928 7.7519 7.8436 7.8007
27|Sea Ranch Lakes 7.5000 7.5000 7.5000 7.5000 7.5000 7.5000
28|N Lauderdale 7.1548 7.2347 7.7504 7.6078 7.6078 7.5000
29|Margate 7.9335 7.9788 7.9892 7.7365 7.5593 7.3093
30|Pembroke Park 8.5000 8.5000 8.5000 8.5000 8.5000 8.5000
31|West Park 7.5697 8.5000 8.9900 9.4200 9.4200 8.9200
32|Lauderdale Lakes 7.5000 8.2050 10.8560 | 10.8683 10.8959 10.3454

* Total Millage includes Operating Millage and Debt Service Millage that is assessed by the respective Taxing Authority
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

FIRE SPECIAL ASSESSMENT COMPARISON

SINGLE FAMILY RESIDENTIAL

FY FY FY FY FY FY

TAXING AUTHORITY ~ 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015
1|Lighthouse Point 85.30 84.38 84.37 84.37 90.34 90.34
2|Lauderdale-By-The-Sea 130.00 130.00 130.00 130.00 123.50 123.50
3|Pompano Beach 111.00 111.00 111.00 122.00 134.00 134.00
4|Coral Springs 109.13 114.84 128.77 138.10 141.36 141.36
5|Hallandale Beach 125.00 125.00 125.00 145.00 145.00 145.00
6|North Lauderdale 220.00 228.00 169.00 143.00 164.00 156.00
7|Dania Beach 100.00 128.42 128.42 128.42 160.00 160.00
8|Cooper City 103.11 122.50 141.89 161.28 161.28 161.28
9|Coconut Creek 130.88 130.88 130.88 137.43 148.28 161.63
10|Davie 130.00 130.00 130.00 130.00 166.00 166.00
11|Sunrise 139.50 139.50 139.50 169.50 169.50 169.50
12|Wilton Manors 100.85 112.34 128.84 141.65 156.40 169.80
13|Deerfield Beach 99.00 135.00 135.00 135.00 175.00 175.00
14|Unincorporated 190.00 190.00 190.00 190.00 190.00 190.00
15|0akland Park 149.00 149.00 167.00 196.00 196.00 196.00
16|Hollywood 159.00 159.00 189.00 189.00 189.00 209.00
17|Parkland 161.00 210.00 210.00 210.00 210.00 210.00
18|Fort Lauderdale 135.00 135.00 135.00 135.00 225.00 225.00
19|Pembroke Pines 212.55 212.14 235.44 235.44 252.71 250.90
20|Tamarac 193.00 193.00 265.00 265.00 265.00 265.00
21|Lauderdale Lakes 157.39 157.39 197.66 215.00 296.67 302.60
22|Miramar 197.00 197.00 197.00 304.90 304.90 304.90
23|West Park 230.44 298.52 350.00 350.00 381.00 381.00
24|Lauderhill 261.00 250.00 365.00 388.00 388.00 388.00
25|Weston 322.56 340.91 328.34 333.27 386.32 388.31
26/SW Ranches 350.00 350.00 44251 442.51 472.14 474.36
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

HISTORY OF PROPERTY TAXABLE VALUE

July 1, 1988:
July 1, 1988:
July 1, 1988:
July 1, 1988:

December 31, 1988:

July 1, 1989:
July 1, 1989:
July 1, 1989:
July 1, 1989:

December 31, 1989:

July 1, 1990:
July 1, 1990:
July 1, 1990:
July 1, 1990:

December 31, 1990:

July 1, 1991:
July 1, 1991
July 1, 1991:
July 1, 1991

December 31, 1991:

July 1, 1992:
July 1, 1992:
July 1, 1992:
July 1, 1992:

December 31, 1992:

July 1, 1993:
July 1, 1993:
July 1, 1993:
July 1, 1993:

December 31, 1993:

July 1, 1994:
July 1, 1994
July 1, 1994:

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1988 GROSS TAXABLE VALUE

$1,365,043,106

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1989 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1990 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1991 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Less Decrease in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1992 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1993 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
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21,506,145 1.58%
$1,386,549,251
83,447,120 6.11%
$1,469,996,371 7.69%
(24,193,649) -1.65%
$1,445,802,722
71,081,252 4.92%
$1,516,883,974
99,853,500 6.91%
$1,616,737,474 11.83%
11,713,405 0.72%
$1,628,450,879
144,109,336 8.85%
$1,772,560,215
86,229,480 5.30%
$1,858,789,695 14.15%
19,308,285 1.04%
$1,878,097,980
112,325,623 5.98%
$1,990,423,603
163,100,130 8.68%
$2,153,523,733 14.66%
(3,116,082) -0.14%
$2,150,407,651
(89,589,088) -4.17%
$2,060,818,563
81,251,120 3.78%
$2,142,069,683 -0.39%
(43,411,943) -2.03%
$2,098,657,740
43,027,725 2.05%
$2,141,685,465
51,652,637 2.46%
$2,193,338,102 4.51%
(17,454,170) -0.80%
$2,175,883,932
36,286,121 1.67%

$2,212,170,053



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

HISTORY OF PROPERTY TAXABLE VALUE

July 1, 1994:

December 31, 1994:

July 1, 1995:
July 1, 1995:
July 1, 1995:
July 1, 1995:

December 31, 1995:

July 1, 1996:
July 1, 1996:
July 1, 1996:
July 1, 1996:

December 31, 1996:

July 1, 1997:
July 1, 1997:
July 1, 1997:
July 1, 1997:

December 31, 1997:

July 1, 1998:
July 1, 1998:
July 1, 1998:
July 1, 1998:

December 31, 1998:

July 1, 1999:
July 1, 1999:
July 1, 1999:
July 1, 1999:

December 31, 1999:

July 1, 2000:
July 1, 2000:
July 1, 2000:
July 1, 2000:

December 31, 2000:
July 1, 2001

Plus New Construction Taxable Value
July 1, 1994 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1995 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1996 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1997 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1998 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 1999 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2000 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
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41,891,703 1.93%
$2,254,061,756 3.60%
(10,445,907) -0.46%
$2,243,615,849
97,194,774 4.33%
$2,340,810,623
13,169,375 0.59%
$2,353,979,998 4.92%
(22,650,889) -0.96%
$2,331,329,109
84,893,232 3.64%
$2,416,222,341
67,017,970 2.87%
$2,483,240,311 6.51%
17,050,439 0.69%
$2,500,290,750
72,303,693 2.89%
$2,572,594,443
59,903,060 2.40%
$2,632,497,503 5.29%
(48,860,883) -1.86%
$2,583,636,620
164,296,410 6.36%
$2,747,933,030
96,830,600 3.75%
$2,844,763,630 10.11%
(28,304,771) -0.99%
$2,816,458,859
145,910,705 5.18%
$2,962,369,564
36,809,420 1.31%
$2,999,178,984 6.49%
(8,675,135) -0.29%
$2,990,503,849
148,435,141 4.96%
$3,138,938,990
68,846,480 2.30%
$3,207,785,470 7.26%
33,874,215 1.06%

$3,241,659,685



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

HISTORY OF PROPERTY TAXABLE VALUE

July 1, 2001:
July 1, 2001
July 1, 2001:

December 31, 2001:

July 1, 2002:
July 1, 2002:
July 1, 2002:
July 1, 2002:

December 31, 2002:

July 1, 2003:
July 1, 2003:
July 1, 2003:
July 1, 2003:

December 31, 2003:

July 1, 2004
July 1, 2004:
July 1, 2004
July 1, 2004:

December 31, 2004:

July 1, 2005:
July 1, 2005:
July 1, 2005:
July 1, 2005:

December 31, 2005:

July 1, 2006:
July 1, 2006:
July 1, 2006:
July 1, 2006:

December 31, 2006:

July 1, 2007:
July 1, 2007:
July 1, 2007:
July 1, 2007:

December 31, 2007:
July 1, 2008:

Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value

July 1, 2001 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2002 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2003 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2004 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2005 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2006 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2007 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes
Prior Year FINAL Gross Taxable Value
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186,115,699 5.74%
$3,427,775,384
77,605,240 2.39%
$3,505,380,624 8.13%
(25,519,000) -0.73%
$3,479,861,624
266,782,361 7.67%
$3,746,643,985
61,239,680 1.76%
$3,807,883,665 9.43%
(18,665,370) -0.49%
$3,789,218,295
356,048,431 9.40%
$4,145,266,726
106,852,790 2.82%
$4,252,119,516 12.22%
(49,067,442) -1.15%
$4,203,052,074
401,777,614 9.56%
$4,604,829,688
48,647,700 1.16%
$4,653,477,388 10.72%
(59,220,778) -1.27%
$4,594,256,610
524,562,901 11.42%
$5,118,819,511
103,656,289 2.26%
$5,222,475,800 13.68%
(43,895,645) -0.84%
$5,178,580,155
826,953,848 15.97%
$6,005,534,003
67,779,369 1.31%
$6,073,313,372 17.28%
(35,668,282) -0.59%
$6,037,645,090
643,440,363 10.66%
$6,681,085,453
44,570,776 0.74%
$6,725,656,229 11.40%
58,381,368 0.87%

$6,784,037,597



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

HISTORY OF PROPERTY TAXABLE VALUE

July 1, 2008:
July 1, 2008:
July 1, 2008:

December 31, 2008:

July 1, 2009:
July 1, 2009:
July 1, 2009:
July 1, 2009:

December 31, 2009:

July 1, 2010:
July 1, 2010:
July 1, 2010:
July 1, 2010:

December 31, 2010:

July 1, 2011
July 1, 2011:
July 1, 2011
July 1, 2011:

December 31, 2011:

July 1, 2012:
July 1, 2012:
July 1, 2012:
July 1, 2012:

December 31, 2012:

July 1, 2013:
July 1, 2013:
July 1, 2013:
July 1, 2013:

December 31, 2013:

July 1, 2014
July 1, 2014:
July 1, 2014:
July 1, 2014:

Less Decrease in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value

July 1, 2008 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Less Decrease in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2009 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Less Decrease in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2010 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Less Decrease in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2011 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2012 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2013 GROSS TAXABLE VALUE

Value Adjustment Board and Other Changes

Prior Year FINAL Gross Taxable Value
Plus Increase in Value of Current Property Values
Current Year Adjusted Taxable Value
Plus New Construction Taxable Value
July 1, 2014 GROSS TAXABLE VALUE
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(394,775,603) -5.82%
$6,389,261,994
99,789,419 1.47%
$6,489,051,413 -4.35%
(59,101,188) -0.91%
$6,429,950,225
(652,692,917) -10.15%
$5,777,257,308
67,043,137 1.04%
$5,844,300,445 -9.11%
(92,549,178) -1.58%
$5,751,751,267
(793,152,995) -13.79%
$4,958,598,272
152,646,806 2.65%
$5,111,245,078 -11.14%
(104,051,916) -2.04%
$5,007,193,162
(158,240,906) -3.16%
$4,848,952,256
35,824,370 0.72%
$4,884,776,626 -2.44%
(42,705,532) -0.87%
$4,842,071,094
14,410,733 0.30%
$4,856,481,827
31,647,120 0.65%
$4,888,128,947 0.95%
(28,766,930) -0.59%
$4,859,362,017
180,401,132 3.71%
$5,039,763,149
43,437,520 0.89%
$5,083,200,669 4.60%
(31,769,332) -0.62%
$5,051,431,337
317,928,929 6.29%
$5,369,360,266
77,147,610 1.53%
$5,446,507,876 7.82%




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise
BUDGET SUMMARY
SPECIAL DEBT CAPITAL TOTAL INTERNAL TOTAL
GENERAL REVENUE SERVICE PROJECTS GOVERNMENT SERVICE ENTERPRISE OF ALL
FUND FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS FUNDS
Appropriated Fund
Balance/Retained Earnings 68,237,040 $ 10,877,980 $ 3,352,380 $ 9883440 |$ 92,350,840 | $ 9,260,400 $ 158,998,640 |$ 260,609,880
Estimated Revenues
Ad Valorem Taxes
Operating-6.0543 31,560,930 31,560,930 31,560,930
Debt Service-3.7495 2,447,920 2,447,920 2,447,920
Sales, Use & Fuel Tax 1,461,660 1,581,980 3,043,640 3,043,640
Utility Taxes 8,913,220 8,913,220 8,913,220
Communications Service Tax 3,617,400 3,617,400 3,617,400
Local Business Tax 2,098,740 2,098,740 2,098,740
Special Assessments - -
Licenses/Permits 11,987,390 5,502,780 17,490,170 416,350 17,906,520
Intergovernmental 7,650,860 2,294,190 1,191,070 11,136,120 2,056,700 13,192,820
Charges for Services 35,625,970 70,220 271,740 35,967,930 11,335,370 125,392,650 172,695,950
Fines and Forfeitures 1,782,420 1,782,420 - 1,782,420
Miscellaneous 1,927,120 47,260 140,000 2,114,380 26,840 2,118,990 4,260,210
Transfers In 5,803,760 8,603,680 1,705,950 16,113,390 4,711,540 141,300,490 162,125,420
Total Estimated Revenues $ 112,429,470 $ 18,100,110 $ 2,719,660 $ 3,037,020 |$ 136,286,260 | $ 16,073,750 $ 271,285,180 | $ 423,645,190
TOTAL ESTIMATED
REVENUES & BALANCES $ 180,666,510 $ 28,978,090 $ 6,072,040 $ 12,920,460 |$ 228,637,100 | $ 25,334,150 $ 430,283,820 | $ 684,255,070
Expenditures/Expenses
City Commission 674,220 - - - 674,220 - - 674,220
City Manager 1,102,420 - - - 1,102,420 - - 1,102,420
City Clerk 568,530 - - - 568,530 - - 568,530
City Attorney 1,134,060 - - - 1,134,060 - - 1,134,060
Finance 4,679,950 - - - 4,679,950 2,072,230 16,721,840 23,474,020
Human Resources 1,118,760 - - - 1,118,760 - - 1,118,760
Information Technology - - - - - 8,249,640 - 8,249,640
Police 40,740,460 2,157,670 - - 42,898,130 - - 42,898,130
Fire 29,259,580 - - - 29,259,580 - - 29,259,580
Community Development 4,729,190 5,711,670 - - 10,440,860 - - 10,440,860
Leisure Services 10,536,250 634,210 - - 11,170,460 - 1,962,710 13,133,170
Utilities 3,654,140 2,337,740 - 477,460 6,469,340 6,628,340 65,197,480 78,295,160
Non-Departmental 10,941,110 1,536,440 36,990 - 12,514,540 - 12,514,540
Transfers Out 16,574,810 - - - 16,574,810 - 145,550,610 162,125,420
Debt Service - - 2,855,560 - 2,855,560 - 17,365,120 20,220,680
Capital Improvement Program - 300,000 - 11,943,000 12,243,000 - 72,722,090 84,965,090
Contingency 917,030 593,580 - - 1,510,610 110,260 1,572,490 3,193,360
Total Expenditures/Expenses $ 126,630,510 $ 13,271,310 $ 2,892,550 $ 12,420,460 |$ 155,214,830 $ 17,060,470 $ 321,092,340 | $ 493,367,640
Restricted Reserves 30,330,980 15,706,780 3,179,490 500,000 49,717,250 8,273,680 86,190,530 144,181,460
Resources Available 23,705,020 - - - 23,705,020 - 23,000,950 46,705,970
TOTAL ESTIMATED
EXPENDITURE &
RESERVES/RESOURCES
AVAILABLE $ 180,666,510 $ 28,978,090 $ 6,072,040 $ 12,920,460 |$ 228,637,100 | $ 25,334,150 $ 430,283,820 | $ 684,255,070
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET SUMMARY
$684,255,070

REVENUES BY SOURCE

Communications Service Tax
0.5%

Utility Taxes

Ad Valorem Taxes 1.3%
Sales, Use & Fuel Taw-0%
0.4%

Reappropriated Fund Balance
38.1%

Transfers In
23.7%

Miscellaneous
0.6%
Fines and Forfeitul
0.3%

Charges for Services
25.2%

EXPENDITURES BY TYPE

Human Resources
City AttorneyFinance 0.2%
0.2% 3.4% Information Technology
1.2%  Police

6.3% City Commission

0.1%:
Resources Available “Fire

— Community Development
27.9% 4.3% v s

1.5%
City Manager

Lg@?ﬁe Services
1.9%

Utilities
11.4%
City Clerk
0.1%
Contingency
0.5%

Non-Departmental
1.8%
Capital Improvement Progra

12.4%

Debt Service
3.0%

Transfers Out
23.7%
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-GENERAL FUND
$180,666,510

REVENUES BY SOURCE EXPENDITURES BY TYPE
Communications Intergovernment Operating Grants and Aid!
Utility Taxes  Service TaxLicenses/Permits ~ 4.2%  pjiscellaneous Expenses ran ;::/ % Capital Outlay
.3%
Transfers Out

Sales, Use & Fuel#-9% 2.0% 6.6% 1.1% 11.1% 0.9%
Local Business .

Tax
1.2%

Tax
0.8%

9.2%
Contingency
bW 05%

Property Taxes
17.5% Charges for
Services

19.7%

Fines and
Forfeitures
1.0%
Personnel
Transfers In Services
3.2% 48.1%

Reserves
29.9%
Appropriated
Fund Balance
37.8%

GENERAL FUND (001)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 120,078,685 180,666,510 $60,587,825 34%
MAJOR VARIANCES
INCREASES
The increase is attributed to transferring out the residual equity of the Building
$7,969,950 L .
Division's estimated fund balance.
The increase is attributed to transferring funds to the Capital Improvement Projects
$1,706,000 . . .
Fund to fund the upcoming capital projects.
$3,544,000 The increase is attributed to the increase in the pension costs.
$636,450 The increase is attributed to the increase in medical insurance costs.
$580,000 The increase is attributed to the net addition in the personnel complement.
The increase is attributed to the capital outlay needs. A significant portion is related to
$1,270,590 . . :
Fire and Leisure Services.
The increase is related to additional funding approved that were included in Program
$601,420 .
Modifications.
$1.854.600 The increase is attributed to cost of services the Information Technology Department,
e which is now an Internal Service Fund, providing to the General Fund.
The increase is attributed to the transfer to the Information Technology Fund to fund
$2,711,540 . . .
operating costs and one-time capital needs.
The increase is attributed to transfer of funds to subsidize the Transportation Division
$688,320 .
in Fuel & Roadway Fund.
$49,151,590 The increase is attributed to amount available in Reserves and Contingency.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-GENERAL FUND

$180,666,510

DECREASE

($3,931,920)

The decrease is attributed to the Building Division separating out the General Fund
into its own Special Revenue Fund. This provides for a transparent accounting for the
restricted use of the building permit revenues.

($3,274,170)

The decrease is attributed to the Information Technology Department separating out of
the General Fund into its own Internal Service Revenue Fund. This allows to
separately account for the activities of this support operations and chargeback its
services to the respective departments, in addition to future funding for capital
equipment to non-Enterprise funds/departments.

The decrease is attributed to the Transportation Division separating out of the General

($646,470) Fund into the Fuel & Roadway Fund to be funded by restricted revenue sources.
The decrease is attributed to the Streets Maintenance Division separting out of the
($896,730) General Fund into the Fuel & Roadway Fund to be funded by restricted revenue

sources.

($1,390,520)

The decrease in personnel costs is the savings recognized from turnover and the
outsourcing of the dispatch center offset by merit increases.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-SPECIAL REVENUE FUNDS
$28,978,090

REVENUES BY SOURCE EXPENDITURES BY TYPE

Miscellaneous Sales, Use & Fuel _
Revenues Tax Grants & Aids c|p

4.1%
0.2% 5.5% Licenses/Permits o 1.0% Perso'nnel
Services

19.0%
21.3%

Reappropriated
Fund Balance

37.5% Capital Outlay

1.5%

Intergovernmel
7.9%
Operating
Expenses
15.8%

Charges for Reserves
Services 54.2%

0.2%
Contingency

2.0%

Transfers In

29.7%

BUILDING FUND (105)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 0 13,421,190 $13,421,190 100%
MAJOR VARIANCES
INCREASES
$7,709,520 The increase is attributed to amount available for Reserves and Contingency.
$3.931.920 The increase is attributed tol the operations (staff and operating costs) transferred from
e the General Fund to a Special Revenue Fund.
$360,000 The increase is attributed to the increase in pension and medical insurance costs.
The increase is attributed to the increase in the department's portion of the building
$140,000 lease.
$1.060.000 The incrgase is attributed to the administrgt?ve charges from the General Fund and
T Information Technology Fund for the administrative support.
IMPACT FEES FUND (125)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 243,000 407,250 $164,250 68%
MAJOR VARIANCES
INCREASES
$354,250 The increase is attributed to the amount available in Reserves.
DECREASES
($190,000) The degrease is attributed to a one-time transfer in FY13/14 for the purchase of a
' ladder fire truck.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-SPECIAL REVENUE FUNDS

FUEL & ROADWAY (191)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 1,959,004 4,846,620 $2,887,616 147%
MAJOR VARIANCES
INCREASES
$634.210 The increase is attributed to Transportation Division funding transferred from the
' General Fund to the Fuel & Roadway Fund.
$904.040 The increase is attributed to transferring street maintenance type of work from General
' Fund to the Fuel & Roadway Fund.
$1,781,090 The increase is attributed to amount available in Reserves and Contingency.
The increase is attributed to the amount charged by the Fleet Management Fund to
$190,000 maintain and replace vehicles for Fuel & Roadway.
The increase is attributed to increasing the Street Light Replacement Program and the
$300,000 Median Security Barrier Program.
DECREASES
($715,300) |The decrease is attributed to the total capital work required.
POLICE CONFISCATION (610)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 2,176,231 6,863,080 $4,686,849 215%
NO MAJOR VARIANCES
STATE HOUSING INITIATIVE PARTNERSHIP (SHIP) (165)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 212,832 563,460 $350,628 165%

FUNDING/EXPENDITURES ARE DEPENDENT ON MONIES RECEIVED FROM GRANTS

URBAN AREA SECURITY INITIATIVE (UASI) (140)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 240,479 0 ($240,479) -100%

FUNDING/EXPENDITURES ARE DEPENDENT ON MONIES RECEIVED FROM GRANTS
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-SPECIAL REVENUE FUNDS

BROWARD COUNTY HOME CONSORTIUM GRANT (145)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 1,003,779 626,200 ($377,579) -38%

FUNDING/EXPENDITURES ARE DEPENDENT ON MONIES RECEIVED FROM GRANTS

NEIGHBORHOOD STABILIZATION GRANT (147)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 794,627 1,077,490 $282,863 36%

FUNDING/EXPENDITURES ARE DEPENDENT ON MONIES RECEIVED FROM GRANTS

COMMUNITY DEVELOPMENT BLOCK GRANT (155)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 1,202,730 872,800 ($329,930) -27%

FUNDING/EXPENDITURES ARE DEPENDENT ON MONIES RECEIVED FROM GRANTS
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-DEBT SERVICE FUNDS

$6,072,040

REVENUES BY SOURCE EXPENDITURES BY TYPE

NonDepartment
1%

Ad Valorem Taxes
40%

Appropriated
Fund Balance Charges for
55% Services Debt Service

5% 99%

SUNRISE LAKES PHASE | SPECIAL TAXING DISTRICT FUND (206)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 271,395 271,740 $345 0%

NO MAJOR VARIANCES

SPECIAL TAX DISTRICT NO.1 FUND (209)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 2,620,885 5,800,300 $3,179,415 121%

NO MAJOR VARIANCES

SUNRISE LAKES PHASE Il SPECIAL TAXING DISTRICT FUND (207)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 15 0 ($15) -100%

NO MAJOR VARIANCES-FUND CLOSED
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-CAPITAL PROJECTS FUNDS
$12,920,460

REVENUES BY SOURCE EXPENDITURES BY TYPE

Intergovernment Reserves Personal Services
9% 4% 4%

Transfers In
13%

,  Miscellaneous
1%

Appropriated
Fund Balance

cip
92%
77%

CAPITAL IMPROVEMENT PROGRAM FUND (325)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 19,606,267 12,920,460 ($6,685,807) -34%
MAJOR VARIANCES
INCREASE
$477,460 The increase is attributed to allocating personnel costs from the Utilities Department
Capital Projects Division to this fund for time spent on General Fund Capital Projects.
$500,000 The increase is attributed to amount available in Reserves.
DECREASE
The decrease is attributed to new funding required for this fiscal year for general
($7,663,270) capital projects. Unspent monies from prior year will be rolled forward to be used for
uncompleted budgeted projects.

54




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-ENTERPRISE FUNDS
$430,283,820

REVENUES BY SOURCE EXPENDITURES BY TYPE

Transfers In
32.8% ap

Licenses/Permits Debt Service 16.9%
0.1% 4.0%

Miscellaneous
0.5% Transfers Out

33.8%

Reserves
25.4%

Charges for
Services

29.1% Appropriated

Fund Balance

Contingency

Intergovernment 37.0% 0.4% Operating Capital Outlay
al Expenses Personnel Services 1.8%
0.5% 11.0% 6.7%
WATER AND WASTEWATER FUND (401)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 114,181,716 181,677,950 $67,496,234 59%
MAJOR VARIANCES
INCREASES
$865,000 The increase is attributed to the increase in pension costs.
$285,000 The increase is attributed to the increase in medical costs.
$17,030,000 The increase is attributed to amount available for Reserves and Contingency.
The increase is attributed sending over sufficient funds to the new Gas Operating
$1,951,500 Fund to cover costs.
$5 777410 The increase is attributed to reallocating some of the large non-capitalizable R&R
B costs from the 402 Renewal & Replacement Fund.
$80,538,570 The increase is attributed to sending all excess funds to the System Reserve Fund.
DECREASES

The decrease is attributed to the ROl now being paid out of the System Reserve Fund

($8,633,340) (464). However, note that the total ROl is $4,845,000.

The decrease is attributed to the amount transferred to the 402 Renewal &

($22,253,180) Replacement CIP Fund.

The decrease is attributed to the Gas funding for the debt service payments will now

($305,900) be transferred from the new Gas Operating Fund (474).

The decrease is attributed to the transferring the Gas Operating division into its own

($7,297,100) fund (471).

The decrease is attributed to the transfer of positions to other departments such as the

($982,000) Capital Projects staff, upgrade of positions and turnover of long-term staff.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-ENTERPRISE FUNDS

GAS FUND (471)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 0 10,145,710 $10,145,710 N/A
MAJOR VARIANCES
INCREASES
The increase is attributed to the charge of administrative services from the General
$462,000 Fund.
$157,000 The increase is attributed to the addition in the personnel complement.
$7.297.100 Zg]enlncrease is attributed to the transferring of the Gas Operating division from Fund
$1,846,530 The increase is attributed to an increase in the System Reserve Fund (474).
$472,500 The increase is attributed to the increase in pension costs.
STORMWATER (444)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 11,387,537 12,916,770 $1,529,233 13%
MAJOR VARIANCES
INCREASES
$1,400,000 The increase is attributed to amount available for Reserves and Contingency.
UTILITIES DEBT SERVICE (405)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 17,247,789 23,096,280 $5,848,491 34%
NO MAJOR VARIANCES
SEVEN BRIDGES AT SPRINGTREE GOLF CLUB FUND (420)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 1,907,904 1,984,360 $76,456 4%
MAJOR VARIANCES
INCREASES
$96,500 The increase is attributed to the need for capital outlay.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-ENTERPRISE FUNDS

SANITATION FUND (430)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 10,108,581 10,669,150 $560,569 6%
MAJOR VARIANCES
INCREASES
$534,230 The increase is attributed to amount available for Reserves and Contingency.
RECYCLING FUND (435)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 1,787,830 2,112,380 $324,550 18%
MAJOR VARIANCES
INCREASES
$248,440 |The increase is attributed to amount available for Reserves and Contingency.

WATER/WASTEWATER RENEWAL AND REPLACEMENT FUND (R&R) (402)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 27,437,245 63,295,460 $35,858,215 131%
MAJOR VARIANCES
INCREASES
$4763.970 The increase is attributed sending over estimated excess rglated to Gas R&R to the
T new Gas Renewal & Replacement Fund to fund future capital needs.
$19,545,000 The increase is attributed to amount available for Reserves and Contingency.
$11,549,340 The increase is attributed to funding capital improvement projects.
WATER/WASTEWATER CONNECTION FEES FUND (403)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 482,000 6,275,580 $5,793,580 1202%
MAJOR VARIANCES
INCREASES
$227,230 The increase is attributed to amount available for Reserves and Contingency.
$5,666,350 The increase is related to the funding of the capital improvement projects.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-ENTERPRISE FUNDS

UTILITIES SERIES 96A CONSTRUCTION (406)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 681,000 1,103,500 $422,500 62%
MAJOR VARIANCES
INCREASES
The increase is attributed to budgeting for capital improvement projects to spend down
$302,500 the remaining bond proceeds.
$121,000 The increase is attributed to amount available for Reserves and Contingency.
UTILITIES SERIES 1998/1998A CONSTRUCTION (407)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 48,300 487,610 $439,310 910%
MAJOR VARIANCES
INCREASES
The increase is attributed to budgeting for capital improvement projects to spend down
$438,750 -
the remaining bond proceeds.
UTILITIES SERIES 2010 CONSTRUCTION (408)
FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 90,324,400 28,970,000 ($61,354,400) -68%
MAJOR VARIANCES
INCREASES
$1,548,630 |The increase is attributed to amount available for Reserves and Contingency.
DECREASES

The decrease is attributed to budgeting for capital improvement projects based on

($62,902,030) remaining bond proceeds.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-INTERNAL SERVICE FUNDS
$25,334,150

REVENUES BY SOURCE EXPENDITURES BY TYPE

Transfers In Personal Services
18.6% 15.9%

Charges for

Services Resources
44.7% Available
32.7% 4

Miscellaneous
0.1%

Operating
22.2%

Contingency %
0.4%

Appropriated
Fund Balance
36.6%

Capital Outlay
28.8%

WORKERS' COMPENSATION FUND (501)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 2,208,929 2,198,729 ($10,200) 0%

NO MAJOR VARIANCES

FLEET MANAGEMENT FUND (502)

FY 2013/2014 FY 2014/2015
ADOPTED ADOPTED $ %
BUDGET BUDGET Change Change
Total Expenditure 5,133,045 11,396,630 $6,263,585 55%
MAJOR VARIANCES
INCREASES
$3.598.670 The increase is attributed to the Vehicle Maintenance and Fuel charges which are
e centralized in the Fleet Management Fund and then charges to the respective funds.
$4.771.080 The increase is attributed to recognizing the Reappropriation of Fund Balance (the
T monies sitting in the fund unspent for FY13/14).
DECREASES
($2,000,000) ;I'ehsee:iveecsrease reflects a one-time transfer made to the General Fund for excess
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

BUDGET OVERVIEW-INTERNAL SERVICE FUNDS

$25,334,150
INFORMATION TECHNOLOGY AND COMMUNICATIONS FUND (503)
FY 2013/2014 FY 2014/2015
ADOPTED PROPOSED $ %
BUDGET BUDGET Change Change
Total Expenditure 2,000,000 9,114,210 $7,114,210 78%
MAJOR VARIANCES
INCREASES
The Increase Is attributed to the operations (staff and operating costs) transferred from
$3,274,170 the General Fund to an Internal Service Fund.
The increase is attributed to the communications cost centralized in the Information
$527,590
Technology Department.
$3.630 700 The increase is attributed to capital outlay requests which include updating the current
' ' ERP solution, Timekeeping solution and Computer Replacement program.
DECREASES
($250,000) |The decrease is attributed to amount available in Reserves and Contingency.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

ALL FUNDS

Means of Financing
Property Taxes
Sales, Use & Fuel Tax
Utility Taxes

Communications Service Tax
Local Business Tax
Licenses/Permits
Intergovernmental

Charges for Services

Fines and Forfeitures
Miscellaneous

Transfers In

Appropriated Fund Balance

Estimated Requirements

Personnel Services
Operating Expenses
Capital Outlay
Non-Operating Expenses
Transfers Out

Debt Service
Contingency

Resources Available

Capital Improvement Program

FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED  INCREASE
AMOUNT BUDGET AMOUNT BUDGET  (DECREASE)

$ 30,726,477 31,952,757 $ 31,953,025 $ 34,008,850 $ 2,056,093
2,887,296 2,853,000 2,933,860 3,043,640 190,640

8,392,171 8,195,600 8,738,448 8,913,220 717,620

4,251,293 4,125,000 3,928,408 3,617,400 (507,600)

2,352,391 2,260,000 2,299,909 2,098,740 (161,260)
17,127,450 16,228,911 16,708,821 17,906,520 1,677,609
13,045,166 15,158,973 12,231,119 13,192,820 (1,966,153)
157,201,205 160,060,617 160,293,930 172,695,950 12,635,333
3,757,368 1,256,350 5,788,358 1,782,420 526,070

2,285,413 4,328,382 6,363,898 4,260,210 (68,172)
63,052,197 59,619,083 59,809,083 162,125,420 102,506,337
36,526,915 129,240,732 - 260,609,880 131,369,148

$ 341,605,342 435,279,405 $ 311,048,859 $ 684,255,070 $248,975,665
$ 107,409,404 119,621,568 $ 107,979,420 $ 126,198,990 $ 6,577,422
79,578,524 71,180,146 64,545,466 77,623,560 6,443,414
8,084,218 15,222,120 9,824,110 17,088,950 1,866,830

2,080,523 3,269,426 526,357 1,951,590 (1,317,836)
89,771,450 60,726,077 59,615,979  162,125420 101,399,343
58,598,944 20,222,625 20,222,625 20,220,680 (1,945)

- 3,292,563 - 3,193,360 (99,203)

- 13,855,543 - 190,887,430 177,031,887

$ 345,523,063 307,390,068 $ 262,713,957 $ 599,289,980  $291,899,912
5,876,028 127,963,387 112,624,467 84,965,090  (42,998,297)

$ 351,399,091 435,353,455 $ 375,338,424 $ 684,255,070 $248,901,615
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

MAJOR FUNDS* (Aggregate)
Means of Financing
Property Taxes
Sales, Use & Fuel Tax
Utility Taxes

Communications Service Tax
Local Business Tax
Licenses/Permits
Intergovernmental

Charges for Services

Fines and Forfeitures
Miscellaneous

Transfers In

Appropriated Fund Balance

Estimated Requirements

Personnel Services
Operating Expenses
Capital Outlay
Non-Operating Expenses
Transfers Out

Debt Service
Contingency

Resources Available

*The Major Funds consist of the General Fund (001) and the Water/Wastewater Operating Fund (401)

FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED  INCREASE
AMOUNT BUDGET AMOUNT BUDGET  (DECREASE)

28,281,531 $ 29,441,872 $ 29,441,872 $ 31,560,930 $ 2,119,058
1,433,000 1,433,000 1,433,000 1,461,660 28,660

- 8,195,600 8,738,448 8,913,220 717,620

891,756 4,125,000 3,928,408 3,617,400 (507,600)
2,352,391 2,260,000 2,299,909 2,098,740 (161,260)
15,887,622 16,175,911 16,370,870 11,987,390 (4,188,521)
9,757,036 10,784,704 9,825,394 9,442,580 (1,342,124)
134,167,817 137,011,106 137,163,231 134,958,400 (2,052,706)
1,666,444 1,256,350 1,837,219 1,782,420 526,070
777,587 3,714,467 4,284,541 3,787,820 73,353
26,657,418 11,546,441 11,546,441 5,803,760 (5,742,681)
36,250,915 8,315,950 - 146,930,140 138,614,190
258,123,517 $ 234,260,401  $ 226,869,333 $ 362,344,460 $128,084,059
104,201,441  $ 113,967,019 $ 102,780,249 $ 110,471,310 $ (3,495,709)
62,512,646 53,866,262 48,458,249 48,039,990 (5,826,272)
560,570 441,764 277,930 7,489,760 7,047,996
562,089 487,024 211,637 474,670 (12,354)
46,551,222 56,705,979 56,705,979  121,005990 64,300,011
35,631,825 - - - -
- 1,992,563 - 1,917,030 (75,533)

- 6,799,790 - 72,945,710 66,145,920
250,019,793 $ 234,260,401 $ 208,434,044 $ 362,344,460 $128,084,059
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

OTHER FUNDS** (Aggregate)

Means of Financing
Property Taxes
Sales, Use & Fuel Tax
Utility Taxes

Communications Service Tax

Licenses/Permits
Intergovernment

Charges for Services

Fines and Forfeitures
Miscellaneous

Transfers In

Appropriated Fund Balance

Estimated Requirements
Personnel Services
Operating Expenses
Capital Outlay
Non-Operating Expenses
Debt Service
Contingency
Resources Available

Capital Improvement Program

FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)

$ 2,444,946 $ 2,510,885 2,511,153 $ 2,447,920 $ (62,965)
1,454,296 1,420,000 1,500,860 1,581,980 161,980

8,392,171 - - - -

3,359,537 - - - -

1,239,828 53,000 337,951 5,919,130 5,866,130

3,288,130 4,374,269 2,405,725 3,750,240 (624,029)
23,033,388 23,049,511 23,130,699 37,737,550 14,688,039
2,090,924 - 3,951,139 - -

1,507,826 613,915 2,079,357 472,390 (141,525)
36,394,779 48,072,642 48,262,642 156,321,660 108,249,018

276,000 120,924,782 - 113,679,740 (7,245,042)

$ 83,481,825 $ 201,019,004 84,179,526 $ 321,910,610 $120,891,606
$ 3,207,963 $ 5,654,549 5,199,171 $ 15,727,680 $ 10,073,131
17,065,878 17,313,884 16,087,217 29,583,570 12,269,686

7,523,648 14,780,356 9,546,180 9,599,190 (5,181,166)

1,518,434 2,782,402 314,720 1,476,920 (1,305,482)

22,967,119 20,222,625 20,222,625 20,220,680 (1,945)

- 1,300,000 - 1,276,330 (23,670)

- 7,055,753 - 117,941,720 110,885,967

$ 95,503,270 $ 73,129,667 54,279,913 $ 236,945,520 $163,815,853
5,876,028 127,963,387 112,624,467 84,965,090 (42,998,297)

$ 101,379,298 $ 201,093,054 166,904,380 $ 321,910,610 $120,817,556

**The Other Funds consist of 105, 125, 140, 145, 146, 147, 148, 155, 165, 191, 610, 203, 206, 207, 209, 309, 325, 402, 403, 405, 406, 407, 408, 409, 420, 430, 435, 444, 464, 471,

472,474, 501, 502, and 503.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

FUND SUMMARIES

GENERAL FUND (001)-MAJOR FUND

Means of Financing
Property Taxes
Sales, Use & Fuel Tax
Utility Taxes
Communications Service Tax
Local Business Tax
Licenses/Permits
Intergovernment
Charges for Services
Fines and Forfeitures
Miscellaneous
Transfers In
Appropriated Fund Balance

Estimated Requirements
Personnel Services
Operating Expenses
Capital Outlay
Grants and Aids
Debt Service
Transfers Out
Contingency
Reserves

BUILDING (105)

Means of Financing
Licenses & Permits
Miscellaneous Revenues
Transfers In

Estimated Requirements
Personnel Services
Operating Expenses
Contingency
Reserves

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)

$ 28,281,531 $ 29,441,872  $ 29,441,872 $ 31,560,930 $ 2,119,058
1,433,000 1,433,000 1,433,000 1,461,660 28,660

- 8,195,600 8,738,448 8,913,220 717,620

891,756 4,125,000 3,928,408 3,617,400 (507,600)

2,352,391 2,260,000 2,299,909 2,098,740 (161,260)
15,887,622 16,175,911 16,363,166 11,987,390 (4,188,521)
7,910,290 9,000,707 8,041,402 7,650,860 (1,349,847)
34,633,512 34,043,550 34,299,253 35,625,970 1,582,420
1,666,444 1,256,350 1,837,219 1,782,420 526,070

4,206,510 2,052,691 2,461,397 1,927,120 (125,571)
26,657,418 11,546,441 11,546,441 5,803,760 (5,742,681)

- 547,563 - 68,237,040 67,689,477

$ 123,920,474 $ 120,078,685 $ 120,390,515 $ 180,666,510 $ 60,587,825
$ 83,006,001 $ 88,428,718 $ 81,525,924 $ 86,865530 $ (1,563,188)
18,280,330 21,306,958 20,610,976 20,117,120 (1,189,838)

560,570 420,764 268,630 1,691,350 1,270,586

368,556 486,924 211,537 464,670 (22,254)

35,631,825 - - - -
1,350,631 3,571,675 3,571,675 16,574,810 13,003,135

- 942,563 - 917,030 (25,533)

- 4,921,083 - 54,036,000 49,114,917

$ 139,197,913 $ 120,078,685 $ 106,188,742 $ 180,666,510 $ 60,587,825
$ - $ - $ - $ 5,449,780 $ 5,449,780
- - - 1,460 1,460

- - - 7,969,950 7,969,950

$ - $ - $ - $ 13,421,190 $ 13,421,190
$ - $ - $ - $ 3,937,300 $ 3,937,300
- - - 1,774,370 1,774,370

- - - 500,000 500,000

- - - 7,209,520 7,209,520

$ - $ - $ - $ 13,421,190 $ 13,421,190
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
IMPACT FEES (125)
Means of Financing
License & Permits $ 46,474  $ 53,000 52,331 $ 53,000 $ -
Miscellaneous Revenues 6,614 - 1,388 - -
Appropriated Fund Balance - 190,000 - 354,250 164,250
$ 53,088 $ 243,000 53,719 $ 407,250 $ 164,250
Estimated Requirements
Transfers Out $ - $ 190,000 190,000 $ - $  (190,000)
Reserves - 53,000 - 407,250 354,250
$ - $ 243,000 190,000 $ 407,250 $ 164,250
URBAN AREA SECURITY INITIATIVE (UASI) GRANT (140)
Means of Financing
Intergovernment Revenues $ 241,031 $ 240,479 - $ - $ (240,479)
$ 241,031 $ 240,479 - $ - $ (240,479)
Estimated Requirements
Operating Expenditures $ 89,327 % 49,550 - $ - $ (49,550)
Capital Outlay 151,704 190,929 - - (190,929)
$ 241,031 $ 240,479 - $ - $ (240,479)
BROWARD COUNTY HOME CONSORTIUM GRANT (145)
Means of Financing
Intergovernment Revenues $ 299,603 $ 753,779 190,000 $ 117,670 $ (636,109)
Miscellaneous Revenues 167,830 250,000 163,000 - (250,000)
Appropriated Fund Balance - - - 508,530 508,530
$ 467,433 $ 1,003,779 353,000 $ 626,200 $ (377,579)
Estimated Requirements
Grants and Aids $ 169,817 $ 1,003,779 133,920 $ 117,670 $ (886,109)
Resources Available - - - 508,530 508,530
$ 169,817 $ 1,003,779 133,920 $ 626,200 $ (377,579)
BROWARD COUNTY DISASTER RECOVERY INITIATIVE GRANT (146)
Means of Financing
Intergovernment Revenues $ 285,861 $ - 1,800 $ - $ -
$ 285,861 $ - 1,800 $ - $ -
Estimated Requirements
Grants and Aids $ 175,733  $ - - $ - $ -
$ 175,733 % - - $ - $ -
NEIGHBORHOOD STABILIZATION GRANT (147)
Means of Financing
Intergovernment Revenues $ 983,788 $ 794,627 700,000 $ 150,000 $ (644,627)
Miscellaneous Revenues 88,632 - 290,000 - -
Appropriated Fund Balance - - - 927,490 927,490
$ 1,072,420 $ 794,627 990,000 $ 1,077,490 $ 282,863
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FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
Estimated Requirements
Personnel Services $ 117,874 $ 64,417 68,411 $ - $ (64,417)
Operating Expenditures 3,721 - - 25,700 25,700
Capital Outlay 26,191 52,075 - - (52,075)
Grants and Aids 918,728 678,135 - 124,300 (553,835)
Resources Available - - - 927,490 927,490
$ 1,066,514 $ 794,627 68,411 $ 1,077,490 $ 282,863
ENERGY EFFICIENCY GRANT (148)
Means of Financing
Intergovernment Revenues $ 58,087 $ - - $ - $ -
$ 58,087 $ - - $ - $ -
Estimated Requirements
Capital Outlay $ 24,368 $ - - $ - $ -
$ 24,368 $ - - $ - $ -
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) (155)
Means of Financing
Intergovernment Revenues $ 788,879 $ 1,202,730 350,000 $ 872,800 $ (329,930)
Miscellaneous Revenues 18,074 - 4,800 - -
$ 806,953 $ 1,202,730 354,800 $ 872,800 $ (329,930)
Estimated Requirements
Personnel Services $ 430,557 $ 256,866 262,682 $ 297,110 $ 40,244
Operating Expenses 17,756 - - 25,200 25,200
Capital Outlay 11,072 72,890 - - (72,890)
Grants and Aids 336,248 872,974 - 550,490 (322,484)
$ 795,633 $ 1,202,730 262,682 $ 872,800 $ (329,930)
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FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)

STATE HOUSING INITIATIVE PARTNERSHIP PROGRAM (SHIP) (165)
Means of Financing

Intergovernment Revenues $ 153,574 $ 120,621 $ 80,000 $ 395,970 $ 275,349
Miscellaneous Revenues 27,305 - - - -
Appropriated Fund Balance - 92,211 - 167,490 75,279

$ 180,879 $ 212,832 $ 80,000 $ 563,460 $ 350,628

Estimated Requirements

Personnel Services $ - $ - $ - $ 32510 $ 32,510
Operating Expenses - - - 3,800 3,800
Capital Outlay 4,882 7,618 800 - (7,618)
Grants and Aids 73,841 205,214 157,000 359,660 154,446
Resources Available - - - 167,490 167,490

$ 78,723 $ 212,832 $ 157,800 $ 563,460 $ 350,628

FUEL AND ROADWAY (191)
Means of Financing

Sales, Use & Fuel Tax $ 1,454,296 $ 1,420,000 $ 1,500,860 $ 1,581,980 $ 161,980
Intergovernment Revenue 74,254 70,000 68,949 757,750 687,750
Charges for Services 30,472 - 41,601 70,220 70,220
Miscellaneous Revenues 57,596 47,800 45,888 45,800 (2,000)
Transfer In - - - 633,730 633,730
Appropriated Fund Balance - 421,204 - 2,057,140 1,635,936

$ 1,616,618 $ 1,959,004 $ 1,657,298 $ 5,146,620 $ 3,187,616

Estimated Requirements

Personnel Services $ 18,833 $ 37,960 $ 36,560 $ 1,346,340 $ 1,308,380
Operating Expenditures 914,768 1,149,744 1,010,830 1,569,610 419,866
Capital Outlay 342,531 771,300 690,810 56,000 (715,300)
Contingency - - - 93,580 93,580
Resources Available - - - 1,781,090 1,781,090

$ 1,276,132  $ 1,959,004 $ 1,738,200 $ 4,846,620 $ 2,887,616
Capital Improvement Projects - - - 300,000 300,000

$ 1,276,132  $ 1,959,004 $ 1,738,200 $ 5,146,620 $ 3,187,616
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FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
POLICE CONFISCATION/FORFEITURE (610)
Means of Financing
Service Revenue $ 58,550 $ - 26,000 $ - $ -
Fines & Forfeit Revenues 2,070,924 - 3,951,139 - -
Miscellaneous Revenues 31,775 - 25,139 - -
Appropriated Fund Balance - 2,153,681 - 6,863,080 4,709,399
$ 2,161,249 $ 2,153,681 4,002,278 $ 6,863,080 $ 4,709,399
Estimated Requirements
Personnel Services $ 588,245 $ 530,067 488,425 $ 566,290 $ 36,223
Operating Expenditures 874,052 1,208,764 1,027,921 1,186,450 (22,314)
Capital Outlay 209,341 415,100 1,599,540 382,630 (32,470)
Grants and Aids 19,800 22,300 23,800 22,300 -
Resources Available - - - 4,705,410 4,705,410
$ 1,691,438 $ 2,176,231 3,139,686 $ 6,863,080 $ 4,686,849
PUBLIC FACILITIES DEBT SERVICE (203)
Means of Financing
Utility Taxes $ 8,392,171 $ - - $ - $ -
Communication Services Tax 3,359,537 - - - -
Miscellaneous Revenues 1,129 - - - -
Appropriated Fund Balance - 6,250 - - (6,250)
$ 11,752,837 $ 6,250 - $ - $ (6,250)
Estimated Requirements
Operating Expenditures $ - $ 4,750 4750 $ - $ (4,750)
Debt Service 3,980,520 1,500 1,500 - (1,500)
Transfers Out 7,632,466 - - - -
$ 11,612,986 $ 6,250 6,250 $ - $ (6,250)
SUNRISE LAKES PHASE | SPECIAL TAXING DISTRICT (206)
Means of Financing
Charges for Services $ 270,300 $ 271,295 271,295 $ 271,740 $ 445
Miscellaneous Revenues 314 100 38 - (100)
$ 270,614 $ 271,395 271,333 % 271,740 $ 345
Estimated Requirements
Operating Expenditures $ 122 $ 175 175  $ - $ (175)
Debt Services 270,267 271,220 271,220 271,740 520
$ 270,389 $ 271,395 271,395 $ 271,740 3 345
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
SUNRISE LAKES PHASE Il SPECIAL TAXING DISTRICT (207)
Means of Financing
Licenses and Permits $ 277,200 - - $ - $ -
Miscellaneous Revenues 355 15 - - (15)
$ 277,555 15 - $ - $ (15)
Estimated Requirements
Operating Expenditures $ 134 15 15 % $ (15)
Debt Services 276,437 - -
$ 276,571 15 15 $ $ (15)
SPECIAL TAX DISTRICT NO.1 (209)
Means of Financing
Property Taxes $ 2,444,946 2,510,885 2,511,153 $ 2,447920 $ (62,965)
Miscellaneous Revenues 521 - (274) - -
Appropriated Fund Balance - 110,000 - 3,352,380 3,242,380
$ 2,445,467 2,620,885 2,510,879 $ 5,800,300 $ 3,179,415
Estimated Requirements
Operating Expenditures $ 42,338 37,600 37,600 $ 36,990 $ (610)
Debt Services 2,582,544 2,583,285 2,583,285 2,583,820 535
Resources Available - - - 3,179,490 3,179,490
$ 2,624,882 2,620,885 2,620,885 $ 5,800,300 $ 3,179,415
SPECIAL TAXING DISTRICT | CAPITAL PROJECTS (309)
Means of Financing
Miscellaneous Revenues $ 3544 % - $ - $ - $ -
$ 3544 $ - $ - $ - $ -
Estimated Requirements
Debt Services $ - - - $ - $ -
$ - - - $ - $ -
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FUND SUMMARIES

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
CAPITAL IMPROVEMENTS (325)
Means of Financing
Intergovernment Revenues $ - 677,057 750,000 $ 1,191,070 $ 514,013
Miscellaneous Revenues 239,243 120,000 1,126,145 140,000 20,000
Transfers In 190,000 1,705,950 1,705,950
Appropriated Fund Balance - 18,809,210 9,883,440 (8,925,770)
$ 239,243 19,606,267 2,066,145 $ 12,920,460 $ (6,685,807)
Estimated Requirements
Personnel Services $ - - - $ 477,460 $ 477,460
Transfers Out 700,000 - - - -
Reserves - - - 500,000 500,000
Capital Improvement Program 1,968,361 19,606,267 19,403,040 11,943,000 (7,663,267)
$ 2,668,361 19,606,267 19,403,040 $ 12,920,460 $ (6,685,807)
WATER AND WASTEWATER (401)-MAJOR FUND*
Means of Financing
License & Permits $ - - 7,704 $ - $ -
Intergovernment Revenues 1,846,746 1,783,997 1,783,992 1,791,720 7,723
Charges for Services 99,534,305 102,967,556 102,863,978 99,332,430 (3,635,126)
Miscellaneous Revenues (3,428,923) 1,661,776 1,823,144 1,860,700 198,924
Appropriated Fund Balance 36,250,915 7,768,387 - 78,693,100 70,924,713
$ 134,203,043 114,181,716 106,478,818 $ 181,677,950 $ 67,496,234
Estimated Requirements
Personnel Services $ 21,195,440 25,538,301 21,254,325 $ 23,605,780 $ (1,932,521)
Operating Expenditures 44,232,316 32,559,304 27,847,273 27,922,870 (4,636,434)
Capital Outlay - 21,000 9,300 5,798,410 5,777,410
Non-Operating Expenses 193,533 100 100 10,000 9,900
Transfers Out 45,200,591 53,134,304 53,134,304 104,431,180 51,296,876
Contingency - 1,050,000 - 1,000,000 (50,000)
Resources Available - 1,878,707 - 18,909,710 17,031,003
$ 110,821,880 114,181,716 102,245,302 $ 181,677,950 $ 67,496,234

* Prior to FY 2014/2015, Gas Operations was included in Fund 401
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FY 2012/2013 FY 2013/2014 FY 2013/2014
ACTUAL ADOPTED PROJECTED
AMOUNT BUDGET AMOUNT

FY 2014/2015 $
ADOPTED INCREASE
BUDGET (DECREASE)

WATER/WASTEWATER RENEWAL AND REPLACEMENT (R&R) (402)**

Means of Financing

Miscellaneous Revenues $ 32,598 - 14,751  $ 6,290 $ 6,290
Transfers In 18,937,184 27,253,178 27,253,178 5,000,000 (22,253,178)
Appropriated Fund Balance - 184,067 - 58,289,170 58,105,103
$ 18,969,782 27,437,245 27,267,929 $ 63,295,460 $ 35,858,215
Estimated Requirements
Capital Outlay $ 6,753,092 10,088,444 3,292,550 $ 344,950 $ (9,743,494)
Transfers Out 6,149,511 - - 4,763,970 4,763,970
Reserves - 4,958,801 - 23,875,520 18,916,719
$ 12,902,603 15,047,245 3,292,550 $ 28,984,440 $ 13,937,195
Capital Improvement Projects 347,026 12,390,000 15,552,550 34,311,020 21,921,020
$ 13,249,629 27,437,245 18,845,100 $ 63,295,460 $ 35,858,215
**Prior to FY 2014/2015, Gas R&R was included in Fund 402
WATER/WASTEWATER CONNECTION FEES (403)
Means of Financing
Licenses & Permits $ 916,154 - 285,620 $ 416,350 $ 416,350
Miscellaneous Revenues 151,049 - 9,434 - -
Appropriated Fund Balance - 482,000 - 5,859,230 5,377,230
$ 1,067,203 482,000 295,054 $ 6,275,580 $ 5,793,580
Estimated Requirements
Operating Expenses $ 701 182,000 70,380 $ 182,000 $ -
Capital Outlay - 200,000 50,000 200,000 -
Transfers Out 916,154 - - - -
Contingency - 100,000 - - (100,000)
Resources Available - - - 227,230 227,230
$ 916,855 482,000 120,380 $ 609,230 $ 127,230
Capital Improvement Projects - - - 5,666,350 5,666,350
$ 916,855 482,000 120,380 $ 6,275,580 $ 5,793,580
UTILITIES DEBT SERVICE FUND (405)
Means of Financing
Transfers In $ 16,106,964 17,247,789 17,247,789 $ 17,246,280 $ (1,509)
Appropriated Fund Balance - - - 5,850,000 5,850,000
$ 16,106,964 17,247,789 17,247,789 $ 23,096,280 $ 5,848,491
Estimated Requirements
Debt Service $ 16,106,964 17,247,789 17,247,789 $ 17,246,280 $ (1,509)
Resources Available - - - 5,850,000 5,850,000
$ 16,106,964 17,247,789 17,247,789 $ 23,096,280 $ 5,848,491
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UTILITIES SERIES 96A CONSTRUCTION (406)

Means of Financing
Miscellaneous Revenues
Appropriated Fund Balance

Estimated Requirements
Operating Expenses
Transfers Out
Reserves

Capital Improvement Projects

UTILITIES SERIES 1998/1998A CONSTRUCTION (407)

Means of Financing
Miscellaneous Revenues
Appropriated Fund Balance

Estimated Requirements
Operating Expenses
Transfers Out
Resources Available

Capital Improvement Projects

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED  INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)

38,083 $ - 588 $ -8 -
- 681,000 - 1,103,500 422,500
38,083 $ 681,000 588 $ 1,103,500 $ 422,500
-8 1,000 1,000 $ - $ (1,000)
2,011,294 - - - -
- - - 121,000 121,000
2,011,294 $ 1,000 1,000 $ 121,000 $ 120,000
2,011,295 680,000 680,000 982,500 302,500
4,022,589 $ 681,000 681,000 $ 1,103,500 $ 422,500
14,760 $ - 6,132 $ -8 -
- 48,300 - 487,610 439,310
14,760 $ 48,300 6132 $ 487,610 $ 439,310
304 $ 1,300 1,300 $ - $ (1,300)
664,119 - - - -
- - - 1,860 1,860
664,423 $ 1,300 1,300 $ 1,860 $ 560
- 47,000 47,000 485,750 438,750
664,423 $ 48,300 48,300 $ 487,610 $ 439,310
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
UTILITIES SERIES 2010 CONSTRUCTION (408)
Means of Financing
Intergovernment Revenues 125,000 $ - - $ - $ -
Miscellaneous Revenues 200,258 - 99,178 - -
Transfers In - - - 28,000,000 28,000,000
Appropriated Fund Balance - 90,324,400 - 970,000 (89,354,400)
325,258 $ 90,324,400 99,178 $ 28,970,000 $(61,354,400)
Estimated Requirements
Operating Expenditures - $ 1,000 1,000 $ - $ (1,000)
Transfers Out 21,473,487 - - - -
Resources Available - - - 1,548,630 1,548,630
21,473,487 $ 1,000 1,000 $ 1,548,630 $ 1,547,630
Capital Improvement Projects 1,544,793 90,323,400 72,040,657 27,421,370 (62,902,030)
23,018,280 $ 90,324,400 72,041,657 $ 28,970,000 $(61,354,400)
UTILITIES SERIES 2012 CONSTRUCTION (409)
Means of Financing
Other Sources - $ 1,000 - $ - $ (1,000)
- $ 1,000 - $ - $ (1,000)
Estimated Requirements
Operating Expenses - $ 1,000 1,000 $ - $ (1,000)
- $ 1,000 1,000 $ - $ (1,000)
SEVEN BRIDGES AT SPRINGTREE GOLF CLUB (420)
Means of Financing
Charges for Services 1,106,184 $ 1,182,000 1,176,883 $ 1,176,890 $ (5,110)
Miscellaneous Revenues 7,787 - 444 - -
Transfer In 548,288 725,904 725,904 688,320 (37,584)
Appropriated Fund Balance - - - 119,150 119,150
1,662,259 $ 1,907,904 1,903,231 $ 1,984,360 $ 76,456
Estimated Requirements
Personnel Services 2918 $ 43,085 - $ 23,900 $ (19,185)
Operating Expenditures 1,823,653 1,864,819 1,840,920 1,842,310 (22,509)
Capital Outlay - - - 96,500 96,500
Contingency - - - 21,650 21,650
1,826,571 $ 1,907,904 1,840,920 $ 1,984,360 $ 76,456
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $

ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)

SANITATION (430)

Means of Financing
Charges for Services $ 11,545,709 $ 9,237,810 $ 9,245,604 $ 9,245600 $ 7,790
Fines & Forfeit Revenues 20,000 - - - -
Miscellaneous Revenues 29,850 25,000 23,826 24,000 (1,000)
Transfer In 802,343 845,771 845,771 865,320 19,549
Appropriated Fund Balance - - - 534,230 534,230
$ 12,397,902 $ 10,108,581 $ 10,115,201 $ 10,669,150 $ 560,569

Estimated Requirements

Operating Expenses $ 11,875,548 $ 10,108,581 $ 10,177,052 $ 10,134,920 $ 26,339
Transfers Out 496,877 - - - -
Resources Available - - - 534,230 534,230
$ 12,372,425 $ 10,108,581 $ 10,177,052 $ 10,669,150 $ 560,569

RECYCLING (435)

Means of Financing
Intergovernment Revenues $ 278,063 $ 264,976 $ 264,976 $ 264,980 $ 4
Charges for Services 1,068,927 1,100,290 1,111,200 1,111,200 10,910
Miscellaneous Revenues 268,288 150,000 199,950 195,500 45,500
Appropriated Fund Balance - 272,564 - 540,700 268,136
$ 1,615,268 $ 1,787,830 $ 1,576,126 $ 2,112,380 $ 324,550

Estimated Requirements

Operating Expenses $ 570,492 $ 874,726 $ 794,170 $ 905,180 $ 30,454
Capital Outlay - - - - -
Transfers Out 876,320 913,104 910,000 958,760 45,656
Resources Available - - - 248,440 248,440
$ 1,446,812 $ 1,787,830 $ 1,704,170 $ 2,112,380 $ 324,550
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
STORMWATER (444)
Means of Financing

Intergovernment Revenues $ - $ 250,000 - $ - $ (250,000)
Charges for Services 4,303,188 6,202,817 6,202,817 6,334,320 131,503
Miscellaneous Revenues 35,058 20,000 30,504 30,500 10,500
Appropriated Fund Balance - 4,863,220 - 6,551,950 1,688,730
$ 4,338,246 $ 11,336,037 6,233,321 $ 12,916,770 $ 1,580,733

Estimated Requirements
Personnel Services $ 1,110,818 $ 2,463,735 2,083,819 $ 2,717930 $ 254,195
Operating Expenditures 711,492 1,496,299 801,271 1,642,130 145,831
Capital Outlay - 248,000 282,710 1,065,000 817,000
Debt Service 26,824 118,831 118,831 118,840 9
Contingency - 100,000 - 75,000 (25,000)
Resources Available - 2,043,952 - 3,442,770 1,398,818
$ 1,849,134 $ 6,470,817 3,286,631 $ 9,061,670 $ 2,590,853
Capital Improvement Program 4,553 4,916,720 4,901,220 3,855,100 (1,061,620)
$ 1,853,687 $ 11,387,537 8,187,851 $ 12,916,770 $ 1,529,233

WATER/WASTEWATER SYSTEM RESERVE (464)
Means of Financing

Transfers In - - - 80,538,570 $ 80,538,570
$ - $ - - $ 80,538,570 $ 80,538,570

Estimated Requirements
Transfers Out - - - 32,515,000 32,515,000
Reserves - - - 48,023,570 48,023,570
$ - $ - - $ 80,538,570 $ 80,538,570
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FY 2012/2013

ACTUAL
AMOUNT

FY 2013/2014
ADOPTED

BUDGET

FY 2013/2014
PROJECTED
AMOUNT

FY 2014/2015
ADOPTED
BUDGET

$
INCREASE
(DECREASE)

GAS OPERATING AND MAINTENANCE (471)
Means of Financing
Charges for Services $
Miscellaneous Revenues
Transfer In

$ 8,192,210
2,000
1,951,500

$ 8,192,210
2,000
1,951,500

$ 10,145,710

$ 10,145,710

Estimated Requirements
Personnel Services $
Operating Expenditures
Capital Outlay
Transfers Out
Contingency
Reserves

$ 2,299,820
4,638,930
148,900
2,551,700
475,840
30,520

$ 2,299,820
4,638,930
148,900
2,551,700
475,840
30,520

$

$ 10,145,710

$ 10,145,710

* Prior to FY 2014/2015, Gas Operations was included in Fund 401

GAS RENEWAL AND REPLACEMENT (472)
Means of Financing
Transfers In

5,163,970

5,163,970

$ 5,163,970

$ 5,163,970

302,500
4,861,470

302,500
4,861,470

$
Estimated Requirements
Capital Outlay
Reserves
$

$ 5,163,970

$ 5,163,970

**Prior to FY 2014/2015, Gas R&R was included in Fund 402

GAS SYSTEM RESERVE (474)
Means of Financing
Transfers In

1,846,530

1,846,530

$ 1,846,530

$ 1,846,530

330,000
1,516,530

330,000
1,516,530

$
Estimated Requirements
Transfers Out
Reserves
$

$ 1,846,530

$ 1,846,530
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015 $
ACTUAL ADOPTED PROJECTED ADOPTED INCREASE
AMOUNT BUDGET AMOUNT BUDGET (DECREASE)
WORKERS' COMPENSATION (501)
Means of Financing
Charges for Services $ 2,246,525 $ 2,208,929 2,208,929 $ 2,082,490 $ (126,439)
Miscellaneous Revenues 42,842 - 25,954 - -
Appropriated Fund Balance - - - 2,740,820 2,740,820
$ 2,289,367 $ 2,208,929 2,234,883 $ 4,823310 $ 2,614,381
Estimated Requirements
Personnel Services $ 938,718 $ 2,134,929 2,134,929 $ 2,008,130 $ (126,799)
Operating Expenditures 63,500 64,000 63,800 64,100 100
Contingency - 10,000 - 10,260 260
Resources Available - - - 2,740,820 2,740,820
$ 1,002,218 $ 2,208,929 2,198,729 $ 4,823,310 $ 2,614,381
FLEET MANAGEMENT FUND (502)
Means of Financing
Charges for Services $ 2,403,533 $ 2,846,370 2,846,370 $ 6,352,290 $ 3,505,920
Miscellaneous Revenues 44,321 - 6,802 25,130 25,130
Transfers In -
Appropriated Fund Balance 276,000 2,286,675 - 5,019,210 2,732,535
$ 2,723,854 % 5,133,045 2,853,172 $ 11,396,630 $ 6,263,585
Estimated Requirements
Personnel Services $ - $ 123,490 124,345 $ 137,740 $ 14,250
Operating Expenditure 77,970 78,561 64,033 3,693,130 3,614,569
Capital Outlay 467 1,824,000 3,129,770 2,797,470 973,470
Transfers Out 2,300,000 3,106,994 2,000,000 - (3,106,994)
Reserves - - - 4,768,290 4,768,290
$ 2,378,437 $ 5,133,045 5,318,148 $ 11,396,630 $ 6,263,585
INFORMATION TECHNOLOGY (IT) AND COMMUNICATIONS (503)
Means of Financing
Charges for Services $ - $ - - $ 2,900,590 $ 2,900,590
Miscellaneous Revenues - - 372 1,710 1,710
Transfers In - 2,000,000 2,000,000 4,711,540 2,711,540
Appropriated Fund Balance - - - 1,500,370 1,500,370
$ - $ 2,000,000 2,000,372 $ 9,114,210 $ 7,114,210
Established Requirements
Personnel Services $ - $ - - $ 1,883,150 $ 1,883,150
Operating Expenditure - - - 1,858,750 1,858,750
Capital Outlay - 910,000 500,000 4,507,740 3,597,740
Contingency - 1,090,000 - 100,000 (990,000)
Resources Available - - - 764,570 764,570
$ - $ 2,000,000 500,000 $ 9,114,210 $ 7,114,210
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

SUMMARY OF CHANGES IN FUND BALANCES

MAJOR FUNDS

Water &

Wastewater Other Funds

General Fund Fund (Aggregate)
FUND BALANCE October 1, 2013 $54,657,509 $74,459,584 $74,627,380
2013-14 Projected Revenues 120,390,515 106,478,818 244,047,298
2013-14 Projected Expenditures (106,810,984) (102,245,302) (204,994,938)
Net Increase (Decrease) 13,579,531 4,233,516 39,052,360
FUND BALANCE Projected October 1, 2014 $68,237,040 $78,693,100 $113,679,740
2014-15 Budgeted Revenues 112,429,470 102,984,850 208,230,870
2014-15 Budgeted Expenditures (126,630,510) (162,768,240) (203,038,210)
Net Increase (Decrease) (14,201,040) (59,783,390) 5,192,660
FUND BALANCE Projected September 30, 2015 $54,036,000 $18,909,710 $118,872,400

Changes in Fund Balances
The General Fund and Water & Wastewater Fund are Major Funds. All other funds are included in the Other
Funds category.

The City of Sunrise adheres to a Fund Balance Policy. The purpose of the Fund Balance Policy is to provide
increased financial stability by ensuring that the City maintains a prudent level of financial resources to
protect against reducing service levels or raising taxes and fees because of temporary revenue shortfalls or
unexpected one-time revenues. The Policy also provides for a reserve in the event of a Hurricane or other
natural disaster.

The FY 2014/2015 Budget seeks to preserve and build fund balances in each of the funds. Budgeting in FY
2014/2015 was done conservatively so that available ongoing revenues are able to fund ongoing
expenditures.

The General Fund balance decreased by approximately $14.2 million primarily due to $13 million in transfers
out to other funds and approximately $1.3 million in one-time capital expenses. Transfers out to other funds
includes the following: Building division residual equity of approximately $8 million, $1.7 million to fund
upcoming Capital Improvement Projects, $2.7 million to fund information technology operation and capital
needs in the Information Technology & Communications Fund, and $.6 million to fund/subsidize the
Transportation division expenses in the Fuel and Roadway Fund.

The Water and Wastewater Fund balance decreased significantly. This is primarily attributed to funding
Capital Improvement Projected funded primarily by bond proceeds.
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

GENERAL FUND (o001
Ad Valorem Taxes

311.01-00 CURRENT 28,309,279 29,371,872 29,371,872 31,490,930
311.02-00 PENALTIES & INTEREST 45,106 35,000 35,000 35,000
311.03-00 DISCOUNT (119,930) - - -

311.04-00 DELINQUENT PENALTY & INT. 47,076 35,000 35,000 35,000

Total Ad Valorem Taxes 28,281,531 29,441,872 29,441,872 31,560,930

Sales, Use & Fuel Tax

312.51-00 FIRE PREMIUM TAX REVENUE 864,612 864,612 864,612 881,900
312.52-00 POLICE PREMIUM TAX REVENUE 568,388 568,388 568,388 579,760
Total Sales, Use & Fuel Tax 1,433,000 1,433,000 1,433,000 1,461,660

Utility Service Taxes

314.10-00 ELECTRICITY - 6,000,000 6,426,526 6,555,060
314.30-00 WATER - 1,700,600 1,808,046 1,844,210
314.40-00 GAS - 463,000 472,050 481,490
314.80-00 PROPANE - 32,000 31,826 32,460
Total Utility Taxes - 8,195,600 8,738,448 8,913,220
Communications Service Tax
315.01-00 STATE AUDIT ADJUSTMENTS 4,158 - 42,706 -
315.20-00 TELECOMM 101,382 3,350,000 3,104,853 3,617,400
315.50-00 CABLE 786,216 775,000 780,849 -
Total Communications Service Tax 891,756 4,125,000 3,928,408 3,617,400
Local Business Tax
316.01-00 LOCAL BUSINESS TAX 2,084,894 2,000,000 2,064,686 2,064,690
316.02-00 ADMINISTRATIVE FEES 219,422 210,000 201,175 -
316.03-00 PENALTY FEES 48,075 50,000 34,048 34,050
Total Local Business Tax 2,352,391 2,260,000 2,299,909 2,098,740

Licenses and Permits
Building Permits

322.01-00 ADDITIONS & ALTERATIONS 2,317,556 1,750,000 1,855,163 -
322.02-00 PLUMBING 475,388 425,000 406,713 -
322.03-00 ELECTRICAL 1,079,815 700,000 829,117 -
322.04-00 ROOFING 128,658 125,000 105,611 -
322.05-00 SWIMMING POOL 1,674 3,000 1,797 -
322.06-00 HEATING/AIR CONDITIONING 1,087,289 750,000 919,239 -
322.07-00 BACKFLOW INSPECTIONS 102,154 50,000 90,964 -
322.10-00 GENERAL STARTS 183,798 700,000 511,704 -
322.50-04 MAINTENANCE CERTIFICATION 15,641 - 23,538 -
322.90-11 TECHNOLOGY FEE 176,569 65,000 276,142 -
322.90-12 OPEN PERMIT SRCH FEE 119,440 85,000 132,200 -
322.99-00 MISCELLANEOUS 328,190 200,000 278,478 -

Sub-Total Building Permits 6,016,172 4,853,000 5,430,666 -
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City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

Franchise Fees

323.10-00
323.70-00
323.90-02
323.90-04

ELECTRICITY

SOLID WASTE

TOWING

RESIDENTIAL RECYCLING
Sub-Total Franchise Fees

Other License Fee Permits

329.10-04
329.10-30
329.10-31
329.10-32
329.10-33
329.10-34
329.10-43
329.10-53
329.11-00
329.11-01
329.21-01
329.30-38
329.30-40
329.40-39
329.40-42
329.40-44
329.40-45
329.40-46
329.40-48
329.40-50
329.50-60
329.50-61
329.90-10
329.90-11
329.90-33
329.90-49
329.90-52
329.90-54
329.90-98
329.90-99

RECOVERED MAT'L REG.

SITE PLAN REVIEW

SPECIAL EXCEPTION

VARIANCE

REZONING

LAND USE PLAN AMENDMENTS

PLAT

VACATION-PUBLIC PROPERTY

COST RECOVERY

ADMINISTRATION FEE

MISCELLANEOUS PERMIT FEE

UTILITY INSPECTIONS

WATER & WASTEWATER

DRAINAGE

ENGINEERING FEES

PAVING

SIDEWALK

FINAL SITE INSPECTIONS

SITE PREPARATION

LANDSCAPING & IRRIGATION

ZONING APPROVAL

SIGN APPROVAL & WAIVERS

EXTENDED LIQUOR LICENSE

TECHNOLOGY FEE

REFORESTATION REPLACE FEE

ROAD CUT

IMPROPER WATER USE CONN.

REPRODUCTION

DEVELOPER PERMIT FEES

OTHER - PLAN & DEVELOP
Sub-Total Other License Fees

Total Licenses, Fees, & Permits

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
5,202,448 5,425,000 5,481,826 5,481,830
3,414,324 3,400,000 3,420,000 3,420,000
79,908 80,000 80,757 80,760
173,383 176,911 178,247 178,250
8,870,063 9,081,911 9,160,830 9,160,840
2,400 3,000 4,800 2,400
157,228 115,000 343,116 175,000
12,500 10,000 17,500 12,500
7,500 - 2,250 -
9,750 4,000 13,000 6,000
7,500 10,000 - 10,000
1,070 1,500 2,530 1,500
3,750 - - -
21,378 10,000 12,076 15,000
641 400 362 550
900 900 1,500 900
115,565 150,000 12,000 150,000
199,417 1,125,000 750,000 1,625,000
87,654 240,000 53,914 240,000
12,790 150,000 211,800 150,000
100,203 150,000 96,942 150,000
12,746 15,000 7,608 15,000
9,595 10,000 6,940 10,000
9,700 7,500 24,000 10,000
80,535 110,000 62,828 110,000
37,294 45,000 40,558 45,000
14,658 15,000 7,586 15,000
1,800 1,200 400 1,200
38,070 30,000 50,960 40,000
16,300 5,000 - 5,000
4,375 1,000 8,750 1,000
500 1,000 - 500
3,181 3,000 4,148 3,000
1,575 2,500 1,800 2,000
30,812 25,000 34,302 30,000
1,001,387 2,241,000 1,771,670 2,826,550
15,887,622 16,175,911 16,363,166 11,987,390
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Intergovernment Revenues
Federal Grants

331.20-00 PUBLIC SAFETY 11,493 - - -
331.20-14 VEST GRANT 18,985 - - -
331.20-32 FL CHILD SAFETY SEAT DIST. 150 4,072 4,072 -
331.20-39 JUSTICE ASST 2009 RECOVER 25,731 - - -
331.20-40 JUSTICE ASST(JAG) POST 08 16,842 32,719 32,719 -
Sub-total Federal Grants 73,201 36,791 36,791 -
State Shared Revenues
335.10-12 REVENUE SHARING 2,464,897 2,395,902 2,415,422 1,979,130
335.10-15 BEVERAGE LICENSES 38,050 40,000 40,000 40,000
335.10-18 SALES TAX 4,963,728 5,196,884 5,372,218 5,454,760
335.20-01 FIREFIGHTER SUPPLEMENTAL 88,844 85,000 91,971 91,970
Sub-Total State Shared Revenues 7,555,519 7,717,786 7,919,611 7,565,860
Grants for Other Local Unit
337.20-01 911 REIMBURSEMENT - 1,161,130 - -
Sub-Total Grants Other Local Unit - 1,161,130 - -
Shared Revenue Other Local
338.10-01 OCCUPATIONAL LICENSES 89,818 85,000 85,000 85,000
338.20-01 PSAP-911 191,752 - - -
Sub-Total Shared Revenue Other Local 281,570 85,000 85,000 85,000
Total Intergovernmental Fees 7,910,290 9,000,707 8,041,402 7,650,860

Charges for Services
Special Assessment

325.20-01 FIRE RESCUE 8,827,359 8,389,384 8,389,384 8,405,580
Sub-Total Special Assessment 8,827,359 8,389,384 8,389,384 8,405,580
Public Safety

342.10-02 ACCIDENT REPORTS 10,199 15,000 11,624 11,620
342.10-03 SPECIAL DETAILS 1,109,092 1,227,625 1,115,428 1,113,060
342.10-04 WITNESS FEES 4,755 5,000 4,850 4,850
342.10-05 OVERTIME REIMBURSEMENT 107,279 - 34,036 34,040

342.10-07 ARENA OPERATING SPEC DTL. 70,000 - - -
342.20-03 FIRE SPECIAL DETAILS 130,011 138,413 151,026 131,030
342.50-01 NEW CONSTRUCTION 263,180 255,000 437,811 389,000
342.50-02 COMMERCIAL PROPERTIES 993,428 950,000 1,036,028 1,036,030
342.50-03 INSPECTOR TRAIN RETAINAGE 9,082 5,000 7,742 7,740
342.50-04 MAINTENANCE CERTIFICATION 112 17,000 448 450
342.60-01 SVC CHARGE AMBULANCE FEE 2,374,374 2,100,000 2,423,533 2,423,530
342.90-09 TECHNOLOGY FEE FIRE 6,560 70,000 35,708 35,710
342.90-11 FALSE ALARM FEE - POLICE 35,352 35,000 64,010 64,010
342.90-12 SCHOOL RESOURCE OFFICER 508,772 508,772 508,772 508,780
Sub-Total Public Safety 6,076,407 5,726,810 6,231,016 6,159,850
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City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

Transportation

344.30-01

BUS FARES
Sub-Total Transportation

Culture/Recreation

347.20-11
347.20-12
347.20-15
347.20-19
347.20-20
347.20-36
347.40-04
347.40-05
347.50-12
347.50-18
347.50-19
347.50-21
347.50-22
347.50-23
347.50-24
347.90-01
347.90-02
347.90-06
347.90-07
347.90-08

SPORTS PROGRAMS

SUMMER RECREATION FEES

SWIMMING POOL FEE

MISCELLANEOUS FEES

CC & AC MEMBERSHIP FEES

LANDSCP MAINT FLAM LIN. PK.

WOODSTOCK FESTIVAL

VENDOR FEES

RECREATION CENTER FEES

PAVILLION RENT(WEL PS PK)

SUNRISE TENNIS (WEL RACQ)

TENNIS CENTER MDSE SALES

TENNIS PRO

REC INSTRUCTORS/PROGRAMS

TENNIS ENTERPRISES, LLC

PROGRAM REVENUES

CONCESSIONS AND RESALE

SENIOR PROGRAMS

CIVIC CTR THEATER

CIVIC CTR CONTRACT FEE
Sub-Total Culture/Recreation

Other Charges for Service

349.10-00
349.11-00
349.13-00
349.20-02
341.90-01
349.30-01
349.40-01
349.40-02
349.41-00
349.42-00
349.43-00
349.44-00

PHOTOCOPY SALES - PUBLIC
CONTRACT OVERTIME BLDG.
CONTRACTED OVERTIME FIRE
PHOTOCOPYING

LIEN INQUIRY

DOCA/FUND 105-BUILDING
DOCA/FUND 401-GAS
DOCA/FUND 401-WATER

COST RECOVERY CHARGE
DOCA/FUND 420-SPRINGTREE
DOCA/FUND 430-SANITATION
DOCA/FUND 444 STORMWATER

Sub-Total Other Charges for Service

Total Charges for Service

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
22,037 30,000 28,618 -
22,037 30,000 28,618 -
150,318 185,000 155,784 155,780
469,963 440,000 440,000 440,000
35,190 37,000 37,000 37,000
72,212 83,000 84,334 84,330
94,229 55,000 46,872 46,870
44,172 45,000 45,000 45,000
11,124 10,000 8,905 8,910
6,900 9,000 8,540 8,540
157,685 150,000 194,860 194,860
31,088 26,000 17,076 17,080
36,972 - 21,984 -
424 - 552 -
- 55,000 55,000 20,000
118,587 100,000 125,042 125,040
56,124 - 22,332 -
1,674 3,000 402 400
40,428 35,000 36,938 36,940
35,767 55,000 46,432 46,430
- 50,000 33,628 33,630
28,338 30,000 31,176 31,180
1,391,195 1,368,000 1,411,857 1,331,990
4,235 5,000 2,544 2,540
1,354 - 1,458 -
34,889 - 24,014 24,010
6,211 7,500 3,936 3,940
- - - 504,000
- - - 900,000
428,732 453,804 453,804 462,880
4,544,077 4,933,465 4,933,466 4,755,630
12,616,822 12,285,000 11,974,566 12,214,060
184,871 178,299 178,302 181,870
245,018 279,123 279,126 284,710
250,305 387,165 387,162 394,910
18,316,514 18,529,356 18,238,378 19,728,550
34,633,512 34,043,550 34,299,253 35,625,970
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Fines & Forfeit Revenues
Judgments and Fines

351.10-00 COUNTY COURT CRIMINAL 13,130 11,000 9,995 10,000
351.21-00 CIRCUIT COURT CRIMINAL 120 100 - -
351.30-00 COUNTY COURT CIVIL 207 250 - -
351.50-00 TRAFFIC COURT 577,840 430,000 672,367 672,370
Sub-total Judgments and Fines 591,297 441,350 682,362 682,370
Violations of Local Ordinances
354.03-00 RED LIGHT FINES 1,002,228 750,000 1,097,968 1,043,070
Sub-Total Violations of Local Ordinances 1,002,228 750,000 1,097,968 1,043,070
Other Fines and/or Forfeits
359.00-00 OTHER FINES &/OR FORFEITS 72,919 65,000 56,889 56,980
Sub-Total Other fines and/or Forfeits 72,919 65,000 56,889 56,980
Total Fine & Forfeit Revenues 1,666,444 1,256,350 1,837,219 1,782,420

Miscellaneous Revenues
Interest and Other Earnings

361.02-00 SUPER NOW ACCOUNTS 8,469 - 4,000 -
361.03-00 CD's AND T-BILLS 265,119 - 102,400 -
361.10-00 OTHER INVESTMENT POOLS 277 - 72 -
361.20-00 STATE POOL 10,347 - 7,738 -
361.30-00 INC(DEC) FAIR VALUE SBA 157,851 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (21,443) - 7,056 -
361.44-40 LOAN 26,824 21,994 21,994 21,990
361.99-99 INTEREST SUMMARY - 350,000 - 125,000
Sub-total Interest and Other Earnings 447,444 371,994 143,260 146,990
Rentals
362.00-00 RENTALS - 155,578 155,578 158,690
Sub-total Rentals - 155,578 155,578 158,690
Disposition
364.01-00 SALE OF ASSETS 34,024 - - 20,000
Sub-total Disposition 34,024 - - 20,000
Contributions & Donations
366.10-00 DONATIONS TO LEISURE SVCS. 8,118 - 7,079 -
366.10-01 SPONSORSHIPS EARTHDAY 4,000 - - -
366.10-02 SPONSORSHIPS 20,850 7,500 26,050 7,500
366.31-01 MISC DONATIONS 400 - 120 -
Sub -total Contributions & Donations 33,368 7,500 33,249 7,500
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

City of Sunrise

FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Miscellaneous Revenues
369.04-00 CODE LIENS SATISFACTION 178,768 200,000 276,791 276,790
369.05-00 PROJECT LIFESAVER - - 5,676 -
369.06-00 INSURANCE RECEIPTS 81,420 - 23,274 23,270
369.11-03 REGISTRY 114,000 100,000 103,200 103,200
369.12-00 SCHOOL BOARD BROWARD CNTY 18,493 18,500 10,140 10,140
369.13-00 LIEN AMNESTY PROGRAM 237,047 - 149,166 149,170
369.17-00 EMINENT DOMAIN INTEREST - - - -
369.43-00 ALL SERVICE CONTRACT FEE 783,450 799,119 796,220 796,220
369.90-00 OTHER MISCELLANEOUS 2,264,148 400,000 650,292 235,150
369.99-00 PRIOR YR REVENUE/EXPENSE 14,348 - 114,551 -
Sub-total Other Miscellaneous Rev 3,691,674 1,517,619 2,129,310 1,593,940
Total Miscellaneous Revenues 4,206,510 2,052,691 2,461,397 1,927,120
Other Sources
Interfund Transfer
381.19-00 FUEL & ROADWAY FUND 191 50,000 - - -
381.23-00 PUBLIC SERVICE FUND 203 7,632,466 - - -
381.35-00 CAPITAL PROJECTS FUND 325 700,000 - - -
381.41-00 TRANS FR UTIL-FD 401-RO 10,841,354 8,300,000 8,300,000 4,515,000
381.41-01 UTILITY FUND 401-GAS ROI 310,401 333,337 333,337 -
381.49-00 SANITATION FUND 430 496,877 - - -
381.51-00 WORKERS' COMP FUND 501 3,450,000 - - -
381.52-00 VEHICLE R & R FUND 502 2,300,000 2,000,000 2,000,000 -
381.53-00 RECYCLING FUND 435 876,320 913,104 913,104 958,760
381.71-11 GAS ROI - - - 330,000
Sub-total Interfund Transfer 26,657,418 11,546,441 11,546,441 5,803,760
Non -operating Sources
389.90-10 FROM FUND BALANCE - 547,563 - 68,237,040
Sub-total Non-operating Sources - 547,563 - 68,237,040
Total Other Sources 26,657,418 12,094,004 11,546,441 74,040,800
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

BUILDING (105)
Licenses and Permits
Building Permits

322.01-00 ADDITIONS & ALTERATIONS - - - 1,800,000
322.02-00 PLUMBING - - - 445,000
322.03-00 ELECTICAL - - - 800,000
322.04-00 ROOFING - - - 125,130
322.05-00 SWIMMING POOL - - - 3,000
322.06-00 HEATING/AIR CONDITIONING - - - 910,000
322.07-00 BACKFLOW INSPECTION - - - 75,000
322.10-00 GENERAL STARTS - - - 700,000
322.50-04 MAINT CERTIFICAITON - - - 16,650
322.90-11 TECHNOLOGY FEE - - - 250,000
322.90-12 OPEN PERMIT SRCH FEE - - - 100,000
322.99-00 MISCELLANEOUS - - - 225,000

Total Licenses, Fees, & Permits - - - 5,449,780

Miscellaneous Revenues

349.11-00 CONTRACT OVERTIME BUILDING - - - 1,460
Total Miscellaneous Revenues - - - 1,460

Tranfers In
381.01-00 TRANSFER IN-GENERAL FUND - - - 7,969,950
Total Interfund Transfer - - - 7,969,950

IMPACT FEES (125)

Impact Fees
324.12-10 LAW ENFORCEMENT 2,804 2,500 2,297 2,500
324.12-20 FIRE CONTROL 34,859 35,000 23,473 35,000
324.32-91 7113 MEDIAN IMPROVEMENT - 100 - 100
324.32-92 766 MEDIAN IMPROVEMENT 3,104 100 - 100
324.32-93 767 MEDIAN IMPROVEMENT 2,617 15,000 24,206 15,000
324.32-94 769 MEDIAN IMPROVEMENT 2,111 100 2,355 100
324.32-95 770 MEDIAN IMPROVEMENT - 100 - 100
324.62-10 RECREATION LAND FEE 979 100 - 100

Total Impact Fees 46,474 53,000 52,331 53,000

Miscellaneous Revenues
Interest and Other Earnings

361.02-00 SUPER NOW ACCOUNTS 62 - - -
361.03-00 CD's AND T-BILLS 2,111 - 1,230 -
361.10-00 OTHER INVESTMENT POOLS 6 - - -
361.20-00 STATE POOL 75 - 38 -
361.30-00 INC(DEC) FAIR VALUE SBA 4,587 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (227) - 120 -

Total Interest and Other Earnings 6,614 - 1,388 -
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Sources
Non-operating Sources
389.91-10 TRANSFER FR REC LAND FEES - - - 17,790
389.91-20 TRANSFER FR FIRE FEES - 190,000 - -
389.91-30 TRANSFER FR POLICE FEES - - - 113,270
389.92-13 Z113 MEDIAN STRIP IMPR. - - - 223,190
Total Non-Operating Sources - 190,000 - 354,250
URBAN AREA SECURITY INITIATIVE GRANT (UASI) (140)
Intergovernment Revenue
331.40-00 HOMELAND SEC URBAN AREA IN 241,031 240,479 - -
Total Federal Grants 241,031 240,479 - -
BROWARD COUNTY HOME CONSORTIUM GRANT (145)
Intergovernment Revenues
Grants for Other Local Unit
337.50-01 BROW CTY HOME PROG GRANT 299,603 753,779 190,000 117,670
Total Grants for Other Local Unit 299,603 753,779 190,000 117,670
Miscellaneous Revenues
Other Miscellaneous Revenue
369.92-00 HOME SALES 167,830 250,000 163,000 -
Total Other Miscellaneous Revenue 167,830 250,000 163,000 -
Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - - - 508,530
Total for Non-operating Sources - - - 508,530

BROWARD COUNTY DISASTER RECOVERY INTIATIVE GRANT (146)

Intergovernement Revenues
Grants for Other Local Unit

337.50-02 BR. CTY. DIS. RCVRY. INIT. GR. 285,861 - 1,800 -
Total Grants for Other Local Unit 285,861 - 1,800 -
NEIGHBORHOOD STABILIZATION GRANT (147)
Intergovernement Revenues
Federal Grants
331.53-01 NEIGHBORHOOD STABILIZATION 083,788 794,627 700,000 150,000
Total Federal Grants 083,788 794,627 700,000 150,000
Miscellaneous Revenue
Other Miscellaneous Revenues
369.92-00 HOME SALES 88,632 - 290,000 -
Total Other Miscellaneous Rev 88,632 - 290,000 -
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - - - 927,490
Total Non-operating Sources - - - 927,490
ENERGY EFFICIENCY GRANT (148)
Intergovernment Revenues
Federal Grants
331.53-02 ENERGY EFFICIENCY GRANT 58,087 - - -
Total Intergovernment Revenue 58,087 - - -
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) (155)
Intergovernment Revenues
Federal Grants
331.70-24 CDBG REVENUE - YEAR 24 530,244 209,000 - -
331.70-25 CDBG REVENUE - YEAR 25 258,635 445,800 350,000 15,000
331.70-26 CDBG REVENUE - YEAR 26 - 547,930 - 325,000
331.70-27 CDBG REVENUE - YEAR 27 - 532,800
Total Federal Grants 788,879 1,202,730 350,000 872,800
Miscellaneous Revenues
Other Miscellaneous Revenues
369.90-00 OTHER MISCELLANEOUS 18,074 - 4,800 -
Total Other Miscellaneous Rev 18,074 - 4,800 -

STATE HOUSING INITIATIVES PARTNERSHIP PROGRAM (SHIP) (165)

Intergovernment Revenues
State Shared Revenues
335.50-12 SHIP PROGRAM 153,574

120,621

80,000

395,970

Total State Shared Revenues 153,574

120,621

80,000

395,970

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS (63)
361.03-00 CD's AND T-BILLS 225
361.10-00 OTHER INVESTMENT POOLS 2
361.20-00 STATE POOL 81
361.30-00 INC(DEC) FAIR VALUE SBA 3,827
Sub-total Interest & Other Earnings 4,041

Other Miscellaneous Revenue
369.90-00 OTHER MISCELLANEOUS 23,264
Sub-total Other Miscellaneous Revenue 23,264
Total Miscellaneous Revenues 27,305
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - 92,211 - 167,490

Total Non-operating Sources - 92,211 - 167,490

FUEL & ROADWAY (191)
Tax & Franchise Revenue
Sales, Use & Fuel Tax

312.40-02 LOCAL OPTION GAS TAX 839,269 825,000 850,404 867,150
312.40-03 ADD'L GAS TAX (CAPITAL) 526,096 510,000 561,560 624,830
312.40-04 LOGT (5th CENT) 88,931 85,000 88,896 90,000

Total Sales, Use & Fuel Tax 1,454,296 1,420,000 1,500,860 1,581,980

Intergovernment Revenues
State Shared Revenues

335.10-12 REVENUE SHARING - - - 687,080
335.49-01 FUEL TAX REFUND 74,254 70,000 68,949 70,670
Total State Shared Revenues 74,254 70,000 68,949 757,750

Service Revenues
Transportation

344.30-01 BUS FARES - - - 28,620
344.90-01 SIDEWALK REPLACEMENT 30,472 - 37,237 37,240
344.90-02 ROADWAY RESTORATION - - 4,364 4,360

Total Transportation 30,472 - 41,601 70,220

Miscellaneous Revenue
Interest and Other Earnings

361.02-00 SUPER NOW ACCOUNTS 215 - 156 -
361.02-04 LOGT ADDITIONAL 211 - - -
361.02-06 GENERAL FUND 39 - - -
361.03-00 CD's AND T-BILLS 2,844 - 4,322 -
361.03-04 LOGT ADD'L 2,789 - - -
361.03-06 GENERAL FUND 513 - - -
361.10-00 OTHER INVESTMENT POOLS 7 - 2 -
361.10-04 LOGT ADDITIONAL 7 - - -
361.10-06 GENERAL FUND 1 - - -
361.20-00 STATE POOL 198 - 264 -
361.20-04 LOGT ADDITIONAL 194 - - -
361.20-06 GENERAL FUND 36 - - -
361.30-00 INC(DEC) FAIR VALUE SBA 1,154 - - -
361.30-04 LOGT ADDITIONAL 1,132 - - -
361.30-06 GENERAL FUND 208 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (315) - 344 -
361.39-04 LOGT ADDITIONAL (309) - - -
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

361.39-06 GENERAL FUND (57) - - -
361.99-99 INTEREST SUMMARY - 7,000 - 5,000
Sub-total Interest & Other Earnings 8,867 7,000 5,088 5,000

Other Miscellaneous Revenue

369.90-00 OTHER MISCELLANEOUS 48,729 40,800 40,800 40,800
Sub-total Other Miscellaneous Revenue 48,729 40,800 40,800 40,800
Total Miscellaneous Revenue 57,596 47,800 45,888 45,800

Other Sources
Interfund Transfer
381.01-00 GENERAL FUND 001 - - - 633,730

Sub-total Interfund Transfer - - - 633,730

Non-operating Sources

389.90-09 FROM FUND BALANCE-LOGT AD. - 90,000 - -
389.90-10 FROM FUND BALANCE - 331,204 - 2,057,140
Sub-total Non-operating Sources - 421,204 - 2,057,140
Total Non-operating Sources - 421,204 - 2,690,870

PUBLIC FACILITIES DEBT SERVICE (203)
Utility Service Taxes

314.10-00 ELECTRICITY 6,204,168 - - -
314.30-00 WATER 1,699,015 - - -
314.40-00 GAS 455,642 - - -
314.80-00 PROPANE 33,346 - - -

Total Utility Service Taxes 8,392,171 - - -

Communication Service Tax
315.00-00 COMMUNICATIONS SERVICE TX. 3,202,613 - - -
315.01-00 STATE AUDIT ADJUSTMENTS 156,924 - - -

Total Communication Service Tax 3,359,537 - - -

Miscellaneous Revenues
Interest & Other Earnings

361.01-00 TRUSTEE ACCOUNTS 193 - - -
361.02-00 SUPER NOW ACCOUNTS 936 - - -
Total Interest & Other Earnings 1,129 - - -

Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - 6,250 - -

Total Non-operating Sources - 6,250 - -
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

SUNRISE LAKES PHASE | SPECIAL TAXING DISTRICT (206)
Licenses and Permits
Special Assessments
325.10-00 CAPITAL IMPROVEMENTS 270,300 271,295 271,295 271,740

Total Special Assessments 270,300 271,295 271,295 271,740

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 314 - 38 -
361.99-99 INTEREST SUMMARY - 100 - -
Total Interest & Other Earnings 314 100 38 -

SUNRISE LAKES PHASE Il SPECIAL TAXING DISTRICT (207)
Licenses and Permits
Special Assessments
325.10-00 CAPITAL IMPROVEMENTS 277,200 - - -
Total Special Assessments 277,200 - - -

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 355 - - -
361.99-99 INTEREST SUMMARY - 15 - -
Total Interest & Other Earnings 355 15 - -

SPECIAL TAX DISTRICT NO | (209
Tax & Franchise Revenues
Ad Valorem Taxes

311.01-00 CURRENT 2,444,573 2,510,885 2,510,885 2,447,920
311.02-00 PENALTIES & INTEREST 373 - 268 -
Total Ad Valorem Taxes 2,444,946 2,510,885 2,511,153 2,447,920

Miscellaneous Revenues

Interest & Other Earnings
361.01-00 TRUSTEE ACCOUNTS 521 - (274) -
Total Interest & Other Earnings 521 - (274) -

Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - 110,000 - 3,352,380
Total Non-operating Sources - 110,000 - 3,352,380

90
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

SPECIAL TAXING DISTRICT | CAPITAL PROJECTS (309)
Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 170 - - -
361.10-00 OTHER INVESTMENT POOLS 3,374 - - -
Total Interest & Other Earnings 3,544 - - -

CAPITAL IMPROVEMENT (325)
Intergovernment Revenues
Federal Grants

331.49-00 OTHER TRANSPORTATION - 177,057 - -
Sub-total Federal Grants - 177,057 - -
State Grants
334.20-10 DIV EMERG MANAGEMENT - - 750,000 -
334.90-02 FDOT - - - 999,820
Sub-Total Grants Other Local Unit - - 750,000 999,820
Grants for Other Local Unit
337.30-01 BROWARD CNTY PART 6259 - - - 191,250
337.70-02 COUNTY CHALLENGE GR. PROJ. - 500,000 - -
Sub-total for Other Local Unit - 500,000 - 191,250
Total Intergovernment Revenues - 677,057 750,000 1,191,070

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 797 - 180 -
361.02-05 BOND PROCEEDS 1 - - -
361.03-00 CD's AND T-BILLS 115,082 - 89,438 -
361.10-00 OTHER INVESTMENT POOLS 50 - 4 -
361.20-00 STATE POOL 850 - 382 -
361.30-00 INC(DEC) FAIR VALUE SBA 135,864 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (14,014) - 8,570 -

361.99-99 INTEREST SUMMARY - 120,000 - 140,000

Sub-total Interest & Other Earnings 238,630 120,000 98,574 140,000

Contributions & Donations

366.20-00 DEVELOPER CONTRIBUTION - - 100,000 -
Sub -total Contributions & Donations - - 100,000 -

Other Miscellaneous Rev

369.06-00 INSURANCE RECEIPTS 613 - 927,571 -
Sub-total Other Miscellaneous Rev 613 - 927,571 -
Total Miscellaneous Revenues 239,243 120,000 1,126,145 140,000
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014

City of Sunrise

FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Sources
Interfund Transfer
381.01-00 GENERAL FUND 001 - - - 1,705,950
381.12-00 IMPACT FEES FUND 125 - 190,000 190,000 -
Sub-total Interfund Transfer - 190,000 190,000 1,705,950
Non-operating Sources
389.90-10 FROM FUND BALANCE - 18,619,210 - 9,883,440
Sub-total Non-operating Sources - 18,619,210 - 9,883,440
Total Other Sources - 18,809,210 190,000 11,589,390
UTILITIES WATER AND WATER WASTEWATER (401)
Licenses and Permits
Impact Fees
324.22-03 GAS - - 7,704 -
Total Impact Fees - - 7,704 -
Intergovernment Revenues
Federal Grants
331.50-04 BUILD AMERICA BONDS SUB 1,846,746 1,783,997 1,783,992 1,791,720
Total Federal Grants 1,846,746 1,783,997 1,783,992 1,791,720
Service Revenues
Physical Environment
343.20-01 GAS SALES 6,371,669 6,450,000 6,380,980 -
343.20-02 PGA ADJUSTMENT 910,749 1,830,000 1,192,500 -
343.20-03 SERVICE CHARGES 36,178 50,000 44,080 -
343.30-01 WATER REVENUE 43,001,594 44,752,544 44,210,050 46,420,550
343.30-02 METER CONNECTIONS 21,650 16,204 26,500 27,830
343.30-04 GUARANTEED REVENUE/WATER 80,755 25,000 80,760 84,800
343.30-06 RESERVATION OF CAPACITY 238,538 82,766 104,294 109,510
343.50-01 WASTEWATER CHARGES 46,932,951 48,871,881 48,461,281 50,884,340
343.50-04 GUARANTEED REV/WASTEWATER 100,646 37,500 100,216 105,230
343.50-06 RESERVATION OF CAPACITY 337,146 117,661 224,097 235,300
343.60-01 SERVICE CHARGES 428,718 415,000 442,736 464,870
343.60-09 LATE PAYMENT PENALTY 794,415 250,000 1,500,000 1,000,000
343.90-02 WESTON CABLE BILLING FEE 279,296 69,000 96,484 -
Total _Physical Environment 99,534,305 102,967,556 102,863,978 99,332,430
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FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Miscellaneous Revenues
Interest & Other Earning

361.02-00 SUPER NOW ACCOUNTS 5,809 - 2,826 -
361.03-00 CD's AND T-BILLS 26,878 - 18,414 -
361.10-00 OTHER INVESTMENT POOLS 2,891 - 1,868 -
361.20-00 STATE POOL 3,873 - 2,202 -
361.30-00 INC(DEC) FAIR VALUE SBA 7,566 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (1,462) - 1,078 -
361.01-00 TRUSTEE ACCOUNTS 3 - - -
361.02-00 SUPER NOW ACCOUNTS 59,367 - 23,776 -
361.03-00 CD's AND T-BILLS 196,333 - 183,374 -
361.04-00 GUARANTEED REVENUES 497 - - -
361.09-00 OTHER 24,126 - 22,794 -
361.10-00 OTHER INVESTMENT POOLS 19,031 - 17,398 -
361.20-00 STATE POOL 26,329 - 23,548 -
361.30-00 INC(DEC) FAIR VALUE SBA 29,816 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (14,107) - 11,252 -
361.99-99 INTEREST SUMMARY - 229,000 - 300,000
Sub-total Interest & Other Earnings 386,950 229,000 308,530 300,000
Rentals
362.00-00 RENTALS 18,523 - 15,784 16,180
362.01-01 UTILITY DEPARTMENT 44,774 45,367 45,367 46,500
Sub-total Rentals 63,297 45,367 61,151 62,680
Disposition
364.01-00 CASH PROCEEDS 5,180 - - -
364.02-00 GAIN OR LOSS (37,133) - - -
364.01-00 CASH PROCEEDS 1,824 - - -
364.02-00 GAIN OR LOSS (197,127) - - -
Sub-total Disposition (227,256) - - -
Sales of Surplus Material
365.10-00 MATERIALS & SCRAP 56,580 - 46,414 46,410
Sub-total Sales of Surplus Material 56,580 - 46,414 46,410
Other Miscellaneous Rev
369.90-00 OTHER MISCELLANEOUS 1,402 2,000 2,000 -
369.99-00 PRIOR YR REVENUE/EXPENSE 67 - - -
369.06-00 INSURANCE RECEIPTS 15,693 - - -
369.90-00 OTHER MISCELLANEOUS 37,712 30,000 49,640 50,880
369.94-00 ADMINISTRATIVE FEES 1,303,278 1,355,409 1,355,409 1,400,730
369.99-00 PRIOR YR REVENUE/EXPENSE (5,066,646) - - -
Sub-total Other Miscellaneous Revenue (3,708,494) 1,387,409 1,407,049 1,451,610
Total Miscellaneous Revenue  (3,428,923) 1,661,776 1,823,144 1,860,700
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

City of Sunrise

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Sources
Interfund Transfer
381.45-00 FROM FUND 405 5,850,000 - - -
381.42-01 TRANSFER IN FIXED ASSETS 116,606 - - -
381.46-01 TRANSFER IN FIXED ASSETS 47,505 - - -
381.42-01 TRANSFER IN FIXED ASSETS 6,032,905 - - -
381.43-02 CIAC'S (916,154) - - -
381.46-01 TRANSFER IN FIXED ASSETS 1,963,789 - - -
381.47-01 TRANSFER IN FIXED ASSETS 664,119 - - -
381.58-00 FROM FUND 408 953,640 - - -
381.58-01 TRANSFER IN FIXED ASSETS 20,519,847 - - -
Sub-total Interfund Transfer 35,232,257 - - -
Non-operating Sources
389.90-12 TRANS FROM SYSTEM RESERVE - 21,000 - -
389.45-00 CAPITAL CONTRIBUTIONS 1,018,658 - - -
389.90-12 TRANS FROM SYSTEM RESERVE - 7,747,387 - 78,693,100
Sub-total Non-operating Sources 1,018,658 7,768,387 - 78,693,100
Total Other Sources 36,250,915 7,768,387 - 78,693,100
WATER/WASTEWATER RENEWAL & REPLACEMENT (R&R) (402
Miscellaneous Revenues
Interest & Other Earnings
361.30-00 INC(DEC) FAIR VALUE SBA 6,032 - 886 -
361.39-00 INC(DEC) FAIR VALUE OTHER (1,309) - - -
361.30-00 INC(DEC) FAIR VALUE SBA 16,885 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (8,058) - 7,576 -
Sub-total Interest & Other Earnings 13,550 - 8,462 -
Special Assessments
363.14-01 PRINCIPAL 6,001 - 5,247 5,250
363.14-02 INTEREST 1,547 - 1,042 1,040
Sub-total Special Assessment 7,548 - 6,289 6,290
Other Miscellaneous Revenue
369.99-00 PRIOR YR REVENUE/EXPENSE 11,500 - - -
Sub-total Other Miscellaneous Revenue 11,500 - - -
Total Miscellaneous Revenue 32,598 - 14,751 6,290
Other Sources
Interfund Transfer
381.40-10 TRANSFER IN-GAS-FUND 401 371,600 416,600 416,600 -
381.40-11 TRANSFER IN-W/WW-FUND 401 18,565,584 26,836,578 26,836,578 5,000,000
Sub-total Interfund Transfer 18,937,184 27,253,178 27,253,178 5,000,000
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FY 2012/2013 FY 2013/2014
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FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Non-operatinq Sources
389.90-13 OTHER APPROP FROM R&R BAL. - 184,067 - 58,289,170
Sub-total Reappropriated Fund Balance - 184,067 - 58,289,170
Total Other Sources 18,969,782 27,437,245 27,267,929 63,295,460
CONNECTION FEES (403)
Licenses and Permits
Impact Fees
324.22-01 WATER 499,665 - 153,090 214,350
324.22-02 WASTEWATER 416,489 - 132,530 202,000
Total Impact Fees 916,154 - 285,620 416,350
Miscellaneous Revenues
Interest & Other Earnings
361.02-00 SUPER NOW ACCOUNTS 2,883 - 1,854 -
361.03-00 CD's AND T-BILLS 235 - 158 -
361.10-00 OTHER INVESTMENT POOLS 1,298 - 1,512 -
361.20-00 STATE POOL 933 - 1,392 -
361.30-00 INC(DEC) FAIR VALUE SBA 60,388 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (28) - 8 -
361.02-00 SUPER NOW ACCOUNTS 2,724 - 1,148 -
361.03-00 CD's AND T-BILLS 293 - 198 -
361.10-00 OTHER INVESTMENT POOLS 1,298 - 1,512 -
361.20-00 STATE POOL 1,234 - 1,640 -
361.30-00 INC(DEC) FAIR VALUE SBA 79,826 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (35) - 12 -
Total Interest & Other Earnings 151,049 - 9,434 -
Other Sources
Non-operatinq Sources
389.90-10 FROM FUND BALANCE - 482,000 - 5,859,230
Total Non-operating Sources - 482,000 - 5,859,230
DEBT SERVICE (405)
Other Sources
Interfund Transfer
381.40-95 GAS 313,311 305,857 305,857 -
381.47-41 TRANSFER IN-GAS (471) - 305,170
381.40-96 TRANSFER IN-WATER (401) 15,793,653 16,941,932 16,941,932 16,941,110
Total Interfund Transfer 16,106,964 17,247,789 17,247,789 17,246,280
Non-operatinq Sources
389.90-10 FROM FUND BALANCE - - - 5,850,000
Sub-total Non-operating Sources - - - 5,850,000
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ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

SERIES 96A CONSTRUCTION (406)
Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 1,092 - 272 -
361.10-00 OTHER INVESTMENT POOLS 3,115 - 3,626 -
361.02-00 SUPER NOW ACCOUNTS 1,452 - 102 -
361.20-00 STATE POOL 5,516 - 1,886 -
361.30-00 INC(DEC) FAIR VALUE SBA 26,908 - - -

Total Interest & Other Earnings 38,083 - 5,886 -

Other Sources
Non-operating Sources
389.91-97 REAPPR BOND PROCEEDS - 681,000 - 1,103,500
Total Non-operating Sources - 681,000 - 1,103,500

1998/1998A CONSTRUCTION 407)
Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 275 - 116 -
361.20-00 STATE POOL 58 - 64 -
361.30-00 INC(DEC) FAIR VALUE SBA 255 - - -
361.02-00 SUPER NOW ACCOUNTS 81 - 64 -
361.03-00 CD's AND T-BILLS 8,528 - 4910 -
361.10-00 OTHER INVESTMENT POOLS 971 - 492 -
361.30-00 INC(DEC) FAIR VALUE SBA 5,529 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (937) - 486 -

Total Interest & Other Earnings 14,760 - 6,132 -

Other Sources
Non-operating Sources
389.90-10 REAPPR BOND PROCEEDS - 48,300 - 487,610
Total Non-operating Sources - 48,300 - 487,610

2010 CONSTRUCTION FUND (408)
Intergovernment Revenues
Grants Other Local Unit
337.31-04 BROWARD COUNTY GRANTS 125,000 - - -
Total Grants Other Local Unit 125,000 - - -

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 6,457 - 3,082 -
361.03-00 CD's AND T-BILLS 15,539 - - -
361.20-00 STATE POOL 178,262 - 96,096 -

Total Interest & Other Earnings 200,258 - 99,178 -
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ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Other Sources
Interfund Transfer
381.68-10 SERIES 2010 A - - - -
381.68-11 BAB SERIES 2010 B - - - -
Sub-total Interfund Transfer - - - -
Non-operatinq Sources
389.90-18 REAPPR BOND PROCEEDS - 90,324,400 - 970,000
381.64-10 TRANSFER IN-SYSTEM RESERVE - - - 28,000,000
Sub-total Non-operating Sources - 90,324,400 - 28,970,000
Total Other Sources - 90,324,400 - 28,970,000
2013 CONSTRUCTION FUND (409)
Other Sources
Non-operating Sources
389.90-19 BOND PROCEEDS SERIES 2013 - 1,000
Total Non-operating Sources - 1,000 - -
SEVEN BRIDGES AT SPRINGTREE COUNTRY GOLF CLUB (420
Service Revenues
Culture/Recreation
347.20-32 MEMBERSHIP FEES -420 ONLY 66,335 67,000 62,239 62,240
347.20-33 GOLF ROUNDS 709,346 755,000 755,000 755,000
347.20-34 CLINICS AND PROGRAMS 3,432 7,000 2,456 2,460
347.20-37 CLINIC PROGRAMS GUIDANT 1 13,729 28,000 9,820 9,820
347.90-02 CONCESSIONS AND RESALE 62,747 65,000 69,530 69,530
347.90-09 CONCESS/RESALE GUIDANT 2 250,595 260,000 277,838 277,840
Total Culture/Recreation 1,106,184 1,182,000 1,176,883 1,176,890
Miscellaneous Revenues
Interest & Other Earnings
361.02-00 SUPER NOW ACCOUNTS 62 - 58 -
361.03-00 CD's AND T-BILLS 1,147 - 258 -
361.10-00 OTHER INVESTMENT POOLS 4 - - -
361.20-00 STATE POOL 63 - 110 -
361.30-00 INC(DEC) FAIR VALUE SBA 669 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (98) - 18 -
Sub-total Interest & Other Earnings 1,847 - 444 -
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REVENUE SUMMARY

Other Miscellaneous Revenue
364.01-00 SALE OF ASSETS
369.06-00 INSURANCE RECEIPTS
369.90-00 OTHER MISCELLANEOUS
369.99-00 PRIOR YR REVENUE/EXPENSE
Sub-total Other Miscellaneous Earnings

Total Miscellaneous Revenue

FY 2012/2013 FY 2013/2014

FY 2013/2014 FY 2014/2015

Other Sources
Non-operatinq Sources
381.01-00 TRANSFER IN-GENERAL FUND
389.90-10 FROM FUND BALANCE
Total Non-operating Sources

SANITATION (430)
Service Revenues
Physical Environment
343.40-01 SANITATION FEES
343.40-05 ROLL-OFFS PERM. AND TEMP.
343.40-06 ADDITIONAL FEE INCREASE
Total Physical Environment

Fines & Forfeit Revenues
Violation of Local Ordinances
354.02-00 CODE ENFORCE BD FINES
Total Violation of Local Ordinances

Miscellaneous Revenues

Interest & Other Earnings
361.02-00 SUPER NOW ACCOUNTS
361.03-00 CD's AND T-BILLS
361.10-00 OTHER INVESTMENT POOLS
361.20-00 STATE POOL
361.30-00 INC(DEC) FAIR VALUE SBA

Sub-total Interest & Other Earnings

Other Miscellaneous Revenue
369.18-00 PUBLIC EDUCATION REIM.
369.90-00 OTHER MISCELLANEOUS

Sub-total Other Miscellaneous Earnings

Total Miscellaneous Revenue

Other Sources
Interfund Transfer
381.01-00 GENERAL FUND 001
Total Interfund Transfer

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES  BUDGET REVENUES  BUDGET

5,664 - ; ]

276 - - -

5,940 - - -

7,787 - 444 -
548,288 725,904 725,904 688,320
- - - 119,150
548,288 725,904 725,904 807,470
8,963,433 7,266,282 7453200 7,453,200
2,085,399 1,971,528 1,792,404 1,792,400

496,877 ; ; ]
11,545,709 9,237,810 9,245,604 9,245,600

20,000 - - -

20,000 - - -

1,485 - 744 -

1,047 - (1,058) -

(5) : - :

(147) - 140 -

664 - - -

3,044 - (174) -
23,485 25,000 24,000 24,000

3,321 - - -
26,806 25,000 24,000 24,000
29,850 25,000 23,826 24,000
802,343 845,771 845,771 865,320
802,343 845,771 845,771 865,320
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Non-operating Sources

389.90-10 FROM FUND BALANCE - - - 534,230
Sub-total Non-operating Sources - - - 534,230
Total Other Sources 802,343 845,771 845,771 1,399,550

RECYCLING (435)
Intergovernment Revenues
Grants for Other Local Unit
337.30-02 BROWARD COUNTY 278,053 264,976 264,976 264,980

Total Grants for Other Local Unit 278,053 264,976 264,976 264,980

Service Revenues
Physical Environment

343.40-02 RECYCLING FEES 192,603 187,186 200,400 200,400

343.40-04 COMMERCIAL RECYCLING 4 - - -

343.40-06 ADDITIONAL FEE INCREASE 876,320 913,104 910,800 910,800
Total Physical Environment 1,068,927 1,100,290 1,111,200 1,111,200

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 268 - 122 -
361.03-00 CD's AND T-BILLS 5,407 - 3,856 -
361.10-00 OTHER INVESTMENT POOLS 11 - - -
361.20-00 STATE POOL 242 - 114 -
361.30-00 INC(DEC) FAIR VALUE SBA 1,320 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (614) - 354 -
Sub-total Interest & Other Earnings 6,634 - 4,446 -
Other Miscellaneous Revenue
369.21-00 RECYCLED MATERIALS 261,654 150,000 195,504 195,500
Sub-total Other Miscellaneous Earnings 261,654 150,000 195,504 195,500
Total Miscellaneous Revenue 268,288 150,000 199,950 195,500

Non-operating Sources

389.90-10 FROM FUND BALANCE - 272,564 - 540,700
Sub-total Non-operating Sources - 272,564 - 540,700
Total Other Sources - 272,564 - 540,700

STORMWATER (444)
Intergovernment Revenues
State Grants

334.36-01 FL. DEPT. ENVIRON. PROTECTION - 250,000 - -
Sub-total State Grants - 250,000 - -
Total Intergovernment Revenue - 250,000 - -
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FY 2012/2013 FY 2013/2014

City of Sunrise

FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET
Service Revenues
Physical Environment
343.90-00 STORMWATER FEES 4,303,188 6,202,817 6,202,817 6,334,320
Total Physical Environment 4,303,188 6,202,817 6,202,817 6,334,320
Miscellaneous Revenues
Interest & Other Earnings
361.02-00 SUPER NOW ACCOUNTS 1,922 - 528 -
361.03-00 CD's AND T-BILLS 27,401 - 26,874 -
361.10-00 OTHER INVESTMENT POOLS 50 - 4 -
361.20-00 STATE POOL 1,412 - 646 -
361.30-00 INC(DEC) FAIR VALUE SBA 2,368 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (3,194) - 2,452 -
361.99-99 INTEREST SUMMARY - 20,000 - 30,500
Sub-total Interest & Other Earnings 29,959 20,000 30,504 30,500
Disposition
364.01-00 SALE OF ASSETS 5,099 - - -
Sub-total Disposition 5,099 - - -
35,058 20,000 30,504 30,500
Other Sources
Non-operating Sources
389.90-10 FROM FUND BALANCE - 4,552,079 - 6,551,950
389.90-13 OTHER APPROP FROM R&R BAL. - 311,141 - -
Total Non-operating Sources - 4,863,220 - 6,551,950
WATER/WASTEWATER SYSTEM RESERVE @464
Other Sources
Transfers In
381.71-10 TRANSFER IN-GAS OPERATING - - - 80,538,570
Sub-total Transfers In - - - 80,538,570
GAS FUND (471
Service Revenues
343.20-01 GAS SALES - - - 6,647,030
343.20-02 PGA DEPARTMENT - - - 1,500,000
343.20-03 SERVICE CHARGES - - - 45,180
Sub-total Service Revenue - - - 8,192,210
Other Miscellaneous Revenue
369.90-00 OTHER MISCELLANEOUS - - - 2,000
Sub-total Other Miscellaneous Earnings - - - 2,000
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Other Sources
Non-operating Sources
381.40-11 TRANSFER IN- W/WW OPER - - - 1,951,500

Total Non-operating Sources - - - 1,951,500

GAS RENEWAL & REPLACEMENT (R&R) @472
Other Sources
Transfers In

381.71-10 TRANSFER IN-GAS OPERATING - - - 400,000
381.42-00 TRANSFER IN-FUND 402 - - - 4,763,970
Sub-total Transfers In - - - 5,163,970

GAS SYSTEM RESERVE @474
Other Sources
Transfers In
381.71-10 TRANSFER IN-GAS OPERATING - - - 1,846,530

Sub-total Transfers In - - - 1,846,530

WORKERS' COMPENSATION FUND (501)
Service Revenues
General Government
341.20-01 RISK MANAGEMENT 2,246,525 2,208,929 2,208,929 2,082,490

Total General Government 2,246,525 2,208,929 2,208,929 2,082,490

Miscellaneous Revenues
Interest & Other Earnings

361.02-00 SUPER NOW ACCOUNTS 74 - 152 -
361.03-00 CD's AND T-BILLS 33,574 - 23,268 -
361.10-00 OTHER INVESTMENT POOLS 4 - 2 -
361.20-00 STATE POOL 130 - 332 -
361.30-00 INC(DEC) FAIR VALUE SBA 13,028 - - -
361.39-00 INC(DEC) FAIR VALUE OTHER (3,968) - 2,200 -
Total Interest & Other Earnings 42,842 - 25,954 -
Non-operatinq Sources
389.90-10 FROM FUND BALANCE - - - 2,740,820
Total Non-operating Sources - - - 2,740,820
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ACTUAL
REVENUES

FY 2012/2013 FY 2013/2014
ADOPTED
BUDGET

FY 2013/2014 FY 2014/2015
PROJECTED ADOPTED
REVENUES BUDGET

VEHICLE REPAIR AND REPLACEMENT FUND (502)

Service Revenues

General Government
341.20-12 CITY MANAGER
341.20-18 FACILITY MANAGEMENT
341.20-19 FUEL & ROADWAY
341.20-20 MANAGEMENT & BUDGET
341.20-31 POLICE
341.20-32 FIRE
341.20-33 PLANNING & DEVELOPMENT
341.20-34 BUILDING
341.20-35 PUBLIC WORKS
341.20-36 LEISURE SERVICES
341.20-37 EMERGENCY MANAGEMENT
341.20-50 RISK MANAGEMENT
341.20-52 CODE ENFORCEMENT
341.20-10 FLEET SERVICES

Total General Government

Miscellaneous Revenues

Interest & Other Earnings
361.02-00 SUPER NOW ACCOUNTS
361.03-00 CD's AND T-BILLS
361.10-00 OTHER INVESTMENT POOLS
361.20-00 STATE POOL
361.30-00 INC(DEC) FAIR VALUE SBA
361.39-00 INC(DEC) FAIR VALUE OTHER
361.99-99 INEREST SUMMARY

Sub-total Interest & Other Earnings

Disposition
364.02-00 GAIN OR LOSS
Sub-total Disposition

Other Miscellaneous Revenue
369.99-00 PRIOR YR REVENUE/EXPENSE
Sub-total Other Miscellaneous Earnings

Total Miscellaneous Revenue

Other Sources
Interfund Transfer
381.12-00 IMPACT FEES FUND 125
Sub-total Interfund Transfer

12,000 12,000 12,000 -
4,189 - - -
98,462 123,662 123,662 -
3,000 - - -
444,927 552,684 552,684 -
1,562,954 1,922,954 1,922,954 -
20,607 35,417 35,417 -
29,286 25,261 25,261 -
23,441 - - -
105,967 126,692 126,692 -
2,700 2,700 2,700 -
96,000 45,000 45,000 -
- - - 6,352,290
2,403,533 2,846,370 2,846,370 6,352,290
796 - 226 -
29,813 - 21,126 -
26 - 2 -
807 - 340 -
16,306 - - -
(3,427) - 2,020 -
- - - 25,130
44,321 - 23,714 25,130
- - (20,155) -
- - (20,155) -
- - 3,243 -
- - 3,243 -
44,321 - 6,802 25,130
276,000 - - -
276,000 - - -
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REVENUE SUMMARY

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
REVENUES BUDGET REVENUES BUDGET

Non-operating Sources

389.90-10 FROM FUND BALANCE - 2,286,675 - 5,019,210
Sub-total Non-operating Sources - 2,286,675 - 5,019,210
Total Other Sources 276,000 2,286,675 - 5,019,210

IT & COMMUNICATIONS FUND (503)

Charges for Services
341.20-05 Information Technology Charges - - - 2,900,590

Total Charges for Services - - - 2,900,590

Miscellaneous Revenues
Interest & Other Earnings

361.20-00 STATE POOL - - 372 -
361.99-99 INTEREST SUMMARY - - - 1,710
Sub-total Interest & Other Earnings - - 372 1,710

Other Sources
Interfund Transfer

381.01-00 GENERAL FUND 001 - 2,000,000 2,000,000 4,711,540
Sub-total Interfund Transfer - 2,000,000 2,000,000 4,711,540

Non-operating Sources
389.90-10 FROM FUND BALANCE - - - 1,500,370
Sub-total Non-operating Sources - - - 1,500,370
Total Other Sources - 2,000,000 2,000,000 6,211,910

POLICE CONFISCATION/FORFEITURE (610
Service Revenues
Public Safety
342.90-32 VEHICLE RELEASE 58,550 - 26,000 -

Total Public Safety 58,550 - 26,000 -

Fines & Forfeit Revenues
Sale Contraband Property

358.20-00 SALE CONTRABAND PROPERTY 15,654 - - -
Sub-total Sale Contraband Property 15,654 - - -

Other Fines &/or Forfeits
359.10-01 OTHER GOVERNMENTS 12,694 - 2,654,486 -
359.10-01 OTHER GOVERNMENTS 1,563,594 - 1,018,041 -
359.10-01 OTHER GOVERNMENTS 478,982 - 278,612 -
Sub-total Other Fines &/or Forfeits 2,055,270 - 3,951,139 -
Total Fine & Forfeit Revenues 2,070,924 - 3,951,139 -
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Miscellaneous Revenues

Interest & Other Earnings

361.02-00
361.03-00
361.10-00
361.20-00
361.39-00
361.02-00
361.03-00
361.10-00
361.20-00
361.39-00
361.02-00
361.03-00
361.10-00
361.20-00
361.39-00
361.02-00
361.10-00
361.20-00

SUPER NOW ACCOUNTS
CD's AND T-BILLS

OTHER INVESTMENT POOLS
STATE POOL

INC(DEC) FAIR VALUE OTHER
SUPER NOW ACCOUNTS
CD's AND T-BILLS

OTHER INVESTMENT POOLS
STATE POOL

INC(DEC) FAIR VALUE OTHER
SUPER NOW ACCOUNTS
CD's AND T-BILLS

OTHER INVESTMENT POOLS
STATE POOL

INC(DEC) FAIR VALUE OTHER
SUPER NOW ACCOUNTS
OTHER INVESTMENT POOLS
STATE POOL

Sub-total Interest & Other Earnings

FY 2012/2013 FY 2013/2014
ACTUAL ADOPTED
REVENUES BUDGET

FY 2013/2014 FY 2014/2015
PROJECTED ADOPTED
REVENUES BUDGET

32 -
656 -

40 -
(95) -
2,358 -
2,368 -
56 -
1,566 -
(335) -
2,686 -
15,701 -
33 -

951 -
(1,736) -
(116) -
(28) -
(633) -

1,496 -

Other Miscellaneous Revenue

369.90-00

OTHER MISCELLANEOUS

23,507 -

369.99-00 PRIOR YR REVENUE/EXPENSE
Sub-total Other Miscellaneous Earnings

Other Sources

Total Miscellaneous Revenue

7,068 -
1,200 -

4,721 -
698 -

8,268 -

5,419 -

Non-operating

Sources

389.90-10 FROM FUND BALANCE

Total Non-operating Sources

31,775 -

25,139 -

- 2,153,681

- 6,863,080

- 2,153,681

- 6,863,080
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The graph below represents FY 2014/2015 budgeted revenues totaling $684,255,070.

FY 2014/2015 Budgeted Revenues

Other Tax Revenues
Property Taxes 3.5%
5.4%

Licenses and Permits

Appropriated Fund 2.6%

Balance e
27.8% o
Intergovernmental

1.9%

Charges for Services
25.2%

Fines and Forfeitures
0.3%

Interfund Transfers Miscellaneous
27.8% 0.6%

Major revenue sources for the City of Sunrise are property taxes and charges for services. These
major revenues account for approximately 78% of FY 2014/2015 budgeted revenues not including
Interfund Transfers and Appropriated Fund Balance or approximately 30% of FY 2014/2015
budgeted revenues including operating transfers in and appropriated fund balance.

However, the major revenues do not reflect clearly since Interfund Transfers and Appropriated
Fund Balance are included in this total. If these amount are not considered, the total revenues are
$261,519,770 and the concentration of revenues are below.

FY 2014/2015 Budgeted Revenues

Miscellaneous

1.6% Property Taxes
. (1]

Fines and Forfeitures 5.4%

0.7%

Other Tax Revenues
3.5%

Licenses and Permits
6.8%

Charges for Services
66.0% Intergovernmental

5.0%
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The graph below illustrates the percentage of each major revenue source against the total of all
major revenues ($204,256,880).

FY 2014/2015 Major Revenue Sources

Charges for Services
172,695,950

Property Taxes 85%
31,560,930

15%

The following pages will discuss each major revenue source, the underlying assumptions of each
revenue estimate, and significant revenue trends.

Property Tax (Ad Valorem Taxes)

The major revenue source funding Sunrise's general operations continues to be the property tax.
Property taxes are authorized by Chapter 166, Florida Statutes. The Florida Constitution limits local
governments to a maximum of 10 mills of Ad Valorem taxation. The amount of revenue is based
on the tax rate multiplied by the taxable value of the City which is provided by the County Property
Appraiser. The amount is then budgeted by 95.5 percent of its gross value to allow for prompt
payment discounts and other adjustments in accordance with Florida Statutes. The City's
assessed value as reported by the County Property Appraiser is $5,446,507,876. This amount is
7.82% or $395,076,539 higher than last year. Only 19.5% ($77,147,610) of the increase is
contributed to new construction, additions, and improvements to property; the remaining increase is
due to the reassessment or appreciation in current properties which have been recently sold. As
illustrated, the operating millage rate has remained unchanged. The graph below illustrates the
historical property tax revenue data, fiscal budgeted tax revenues, and a 5 year projection of
property tax revenues for the City. Property Tax revenue estimates were determined based on a
financial forecast analysis prepared by City staff based on an annual increase of 5.0% on the
property tax base plus $11.5 million in new construction each year starting with FY 2017 based on
discussion and activity within the Building Department.

Property Tax Revenues (in thousands)
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Property Tax Millage Rates
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Charges for Services

Charges for Services represent fees charged as a result of direct benefit. Water and Wastewater
and Stormwater sales account for a significant portion of revenues in the Charges for Services
category. The Other Charges for Services consists of administrative services provided to the Gas,
Water and Wastewater, Springtree, Sanitation, and Stormwater Funds to support their operations.

The graph below illustrates the percentage of each Charges for Services type against the total of all
Charges for Services $172,695,950.

FY 2014/2015 Charges for Services

Special Assessment  Public Safety

Administrative 5% 3%
Charges
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Administrative Charges

Administrative charges are paid by the Fuel and Roadway Fund, the Water/Wastwater Fund, and
the Stormwater Management Fund to the General fund and Internal Service funds for services
provided such as information technology, risk management, human resources, finance, and legal.
These revenues are based on a cost allocation method and will increase and change in level of
service required for each service department. These charges are offset by an expense in each
fund that utilizes the services.

Administrative Charges (in thousands)
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Special Assessment

The majority of these revenues are fire special assessments collected to offset the cost of providing
fire services in the City, and a very small portion reflects special assessments collected by the City
as a pass-through mechanism for certain homeowner associations. The City sets the fire
assessment fees to recover approximately 50% of fire rescue costs. Single family, multi-family, and
mobile home dwellers pay a set fee each year and commercial businesses pay based on the
square footage of their building. In FY 2013, the City contracted with a consultant to update the
assessment calculation for recoverable costs and property types and classifications. Revenue
estimates are based on historical information with slight increases.

Special Assessment (in thousands)

o, ‘b > X
N r\c,b 2 %)
12,000 - 5 o A o7 o
& $ ®
10,000 AT '\ Al
8,000
6,000
4,000
2,000
N N N N > > >
e,@’b Q@Q’ g&q’ g&?’ R A S S S
\a ¥ s v & o ¥ ¥ ¥ & &
Q N J > < N < < < < <
S > & & Q ) <Q < ] Q Q
v v v v & 54 &° S &P & &
A ) A S S A A

108



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

Analysis of Revenue Sources Trends and Forecasts

Public Safety

The City provides additional Public Safety services to residents and the community. These services
primarily include Police and Fire special details assignments, Emergency Transport services, and
School Resource Officers. Fees are charged to cover the costs of these programs since they
benefit the user directly. A portion of the costs for School Resources Officers is collected from the
School Board of Broward County annually. Revenue estimates are based on historical information
with slight increases.

Public Safety (in thousands)
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Cultural/Recreation

The City provides various programs to the residents in the community. These programs primarily
include Summer Camp, Athletic Programs, Aquatic Programs, and After School Care. Fees are
charged to cover the costs of these programs since they benefit the user directly. Revenue
estimates are based on historical information with slight increases.

Cultural/Recreation (in thousands)

4,000 -

3 N <
o ) Q

o < s & T

A A

3,000 - 'cvq’ o

Y
3
v
N
4 S~
2,000 K
'»\

1,000 - '

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Projected Budgeted Projected Projected Projected Projected Projected

109



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

Analysis of Revenue Sources Trends and Forecasts

Water & Wastewater

The City provides water to residential and commercial dwellings in a safe and efficient manner and
transports the wastewater from these dwellings. Water and wastewater charges consist of a base
charge and a volume-based charge related to monthly water consumption. The charges are used
to fund the cost of the Utility operations and maintenance, debt service requirements and capital
improvement projects. Water and wastewater rates and base facility charges are adjusted annually
by the Consumer Price Index (CPI). Revenue estimates are based on historical information with an
adjustment for CPI increases and increases in additional development offset by water consumption.

Water & Wastewater (in thousands)
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Sanitation

This revenue is collected to support the City's sanitation program. The City contracts with an
outside vendor to provide sanitation services to residential and commercial dwellings. The charges
are used to fund the cost of the annual contract. Reduced revenues have been realized as the cost
of disposal for solid waste has also decreased due to changes in the intergovernmental contract
that governs waste disposal and the requisite costs of disposal. In addition, there is a reallocation of
the $2 surcharge to Recycling. Revenue estimates are based on historical information with slight
increases projected in future years.

Sanitation (in thousands)
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Recycling

This revenue is collected to support the City's recycling program. The City contracts with an outside
vendor to provide recycling services to residential dwellings. The charges are used to fund the cost
of the annual contract. The increase in FY 2013 was driven by a reallocation of the $2 surcharge
from Sanitation. Revenue estimates are based on historical information with slight increases.

Recycling (in thousands)
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Stormwater Fee

The Stormwater utility provides for the collection and disposal of stormwater and the regulation of
ground water. Stormwater fees support 100% of operating and capital costs of the City’'s
stormwater system and are charged to all property owners. Effective October 1, 2008 and on each
October 1 thereafter, the City's stormwater rates are adjusted to reflect the cost of doing business,
measured by the fluctuation in the Consumer Price Index (CPI) - All Urban Consumers, Miami-Fort
Lauderdale, Florida, as published by the U.S. Department of Labor, Bureau of Labor Statistics
based on the percentage change in the CPI from the previous June to June of the year in which the
adjustment is affected. Effective in FY 2014, the Stormwater fee was increased by approximately
25%. Revenue estimates are based on historical information with an adjustment for CPI increases.

Stormwater Fee (in thousands)
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Gas Sales

This revenue is collected to support the City's gas utility. This is the only city-owned gas utility
operating in South Florida servicing nearly 10,000 homes. Revenue estimates are based on
historical information with slight increases.

Gas Sales (in thousands)
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

EXPENDITURE SUMMARY BY DEPARTMENT/DIVISIONS

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
AMOUNT BUDGET AMOUNT BUDGET
GENERAL FUND
CITY COMMISSION $ 574,185 $ 612,113 611,006 674,220
CITY MANAGER'S OFFICE 862,132 1,020,994 901,428 1,102,420
CITY CLERK'S OFFICE 419,889 451,408 417,949 568,530
CITY ATTORNEY'S OFFICE 612,319 656,078 616,209 1,134,060
FINANCE & ADMINISTATIVE SERVICES
FINANCE 2,273,322 2,798,270 2,498,146 2,935,820
ADMINISTRATIVE SERVICES 2,585,576 1,914,537 1,740,282 1,744,130
HUMAN RESOURCES 963,439 1,083,799 896,349 1,118,760
INFORMATION TECHNOLOGY 2,762,514 3,274,172 3,123,279 -
POLICE
ADMINISTRATION 8,105,388 9,055,391 7,306,977 7,417,000
CRIMINAL INVESTIGATION 6,829,646 7,190,387 7,342,703 7,667,610
UNIFORM DIVISION 23,606,736 25,406,811 23,866,496 25,655,850
FL CHILD SAFETY SEAT GRANT 150 4,072 - -
JUSTICE ASSIS '09 RECOVER GR 39,630 - - -
JUSTICE ASSIS JAG POST '08 GR 3,868 32,719 51,612 -
FIRE
ADMINISTRATION 2,755,231 2,414,176 1,895,942 1,086,400
OPERATIONS 21,794,229 22,774,814 21,923,213 22,962,390
EMERGENCY MANAGEMENT 149,490 337,477 359,981 418,040
PREVENTION 1,557,489 1,765,765 1,803,574 2,441,440
SUPPORT SERVICES 846,470 1,816,607 1,719,835 2,351,310
FL DOH MEDICAL SERV GRANT 65,207 - - -
COMMUNITY DEVELOPMENT
PLANNING & ENGINEERING 2,387,794 2,883,203 2,771,128 3,317,170
BUILDING 2,891,053 3,931,917 3,176,272 -
CODE ENFORCEMENT 1,149,779 1,351,155 1,260,628 1,412,020
LEISURE SERVICES
ADMINISTRATION 2,347,210 3,622,564 3,281,334 1,972,460
FACILITIES MAINTENANCE 2,647,409 2,778,769 2,707,883 3,430,250
SENIOR SERVICES 471,496 568,093 569,047 768,690
TRANSPORTATION 621,810 646,468 615,867
AQUATICS 851,886 1,060,880 943,064 1,078,340
ATHLETICS 366,294 408,914 402,174 454,050
CAMPS 889,283 940,446 951,134 996,790
PROGRAMS 1,079,110 1,191,829 1,237,807 1,366,430
TENNIS 240,887 - 144,790 -
THEATRE 205,830 253,073 254,022 469,240
UTILITIES
FACILITIES MANAGEMENT 1,707,643 1,674,412 1,331,919 3,654,140
PUBLIC WORKS-STREETS 2,778,729 896,728 786,599 -
NON-DEPARTMENTAL 4,837,541 5,825,323 5,108,418 10,941,110
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

EXPENDITURE SUMMARY BY DEPARTMENT/DIVISIONS

FY 2012/2013 FY 2013/2014  FY 2013/2014  FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
AMOUNT BUDGET AMOUNT BUDGET
SPECIAL REVENUE FUNDS
BUILDING - - - 5,711,670
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
PLANNING 73,790 107,252 34,607 95,230
PROGRAM SERVICE DELIVERY 268,431 98,779 104,238 102,230
LEISURE SERVICES 50,822 54,163 54,610 56,140
FUEL & ROADWAY
LEISURE SERVICES
TRANSPORTATION - - - 634,210
UTILITIES
FIELD-STREETS MAINTENANCE 1,276,132 1,959,004 1,738,200 2,337,740
ENTERPRISE FUND
UTILITIES FUND
FINANCE & ADMINISTATIVE SERVICES
PUBLIC SERVICES 4,938,080 5,422,854 4,699,840 5,681,740
UTILITIES
GAS 6,290,921 7,062,692 6,315,881 7,087,650
ADMINISTRATION 3,760,700 4,466,261 3,434,838 2,136,010
FIELD 9,710,732 10,643,298 9,907,765 6,243,920
MAINTENANCE 8,330,597 5,204,612 4,504,298 5,619,100
PLANT OPERATIONS 9,416,001 15,922,986 13,510,048 17,529,520
ENGINEERING 797,738 1,401,876 676,206 1,408,980
CAPITAL PROJECTS $ - 1,285,760 $ 895,707 1,007,170
NON-DEPARTMENTAL 22,376,520 6,708,366 5,166,415 17,710,620
SPRINGTREE GOLF 1,826,571 1,907,904 1,840,920 1,962,710
STORMWATER FUND $ 1,822,310 4,208,034 $ 3,167,800 5,425,060
INTERNAL SERVICE FUNDS
VEHICLES & REPAIR MAINTENANCE
UTILITIES
FLEET 78,437 2,026,051 3,318,148 6,628,340
INFORMATION TECHNOLOGY - - - 8,249,640
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise
SUMMARY OF PROGRAM MODIFICATIONS

RECOMMENDED

Annual |One-Time| Total |Page
Department/Division Request Costs Costs Costs | No.
City Manager 1201 JUpgrade Citizen Service Specialist to Executive Assistant 1,600 1,600 131
City Clerk 1301 |Upgrade Clerk Typist Il to Administrative Assistant | 3,160 0 3,160 137
Finance & Administrative Svcs/Finance 1510 |Reorganization, Combine Finance Administration and Finance -15,500 0] -15,500 147
Finance & Administrative Svcs/Admin Svcs 1515|Consolidate Budget, Purchasing, and Risk Management Divisions -94,300 0|l -94,300 152
Finance & Administrative Svcs/Admin Sves 1515 |Upgrade Buyer Position to Procurement Specialist 19,440 0 19,440 153
Finance & Administrative Svcs/Admin Sves 1515 |Upgrade Risk Management Analyst to Assistant Risk Manager 18,460 0 18,460 154
Finance & Administrative Svcs/Admin Sves  1515]Benefit & Consulting Services for Self-Funded Medical Plans 46,000 0 46,000 155
Human Resources 1601 [New Position - Administrative Assistant Il 65,890 0 65,890 170
Police/Administration 2105 JConsolidation of Administration, Administration Support, Records 0 0 0 191
Police/Crim Inv 2135 New Positions - Two (2) Civilian Economic Crime Investigators 156,640 38,440] 195,080 196
Police/Crim Inv 2135 ]Consolidation of Criminal Investigation and VIN 2140 Programs 0 0 0 197
Police/Uniform 2155 ]Consolidation of Patrol 2150 and Special Operation 2155 Programs 0 0 0 202
Fire/Operations 2310 |Department Reclassifications of Positions 0 0 0 218
Fire/Prevention 2350 |New Position - Fire Inspector 136,930 19,860] 156,790 226
Fire/Support Services 2360 |New Position - Rescue Lieutenant 101,490 19,5701 121,060 232
Community Development/Planning & Eng. 3301 JConsolidate Administration, Planning & Zoning, and Engineering 0 0 0 239
Community Development/Planning & Eng. 3301 JUpgrade Administrative Assistant | to Planning Aide 3,850 0 3,850, 240
Community Development/Planning & Eng. 3301 JEliminate Administrative Officer | Part-Time Position -56,150 0] -56,150 241
Community Development/Code Enforcement 3320 JRetitle Occupational License Specialist to Business Tax Specialist 0 0 0 250
Leisure/Administration 3601 [New Position - Design Specialist 70,150 0 70,150 265
Leisure/Administration 3601 JReclassification of Bookkeeper | Full-time to Part-time -60,070 0] -60,070 266
Leisure/Administration 3601 |New Position - Administrative Officer | 56,050 0 56,050 267
Leisure/Facility Maintenance 3620 JAdditional Staffing at Oscar Wind Park & SAC 93,510 0 93,510 271
Leisure/Facility Maintenance 3620 |Staffing & Operations for Two New Parks 49,070 7,500 56,570 272
Leisure/Facility Maintenance 3620 | Transfer 3 Maintenance Mechanics from Utilities/Facilities 152,620 0] 152,620 273
Leisure/Senior & Social Services 3631 JChange Division Name to Senior & Social Services 0 0 0 280
Leisure/Senior & Social Services 3631 JReclassify Part-time Bookkeeper | to Full-time 43,320 0 43,320 281
Leisure/Athletics 3642 |Expand Travel Softball 10,000 0 10,000 294
Leisure/Programs 3644 INew Program - Taste of Sunrise 16,910 300 17,210 304
Leisure/Programs 3644 |New Program - Sunrise Civic Center Art Show 11,990 300 12,290 305
Leisure/Theatre 3646 |Reclassify Part-time Technical Assistant to Full-time 42,000 0 42,000 312
Utilities/Facilities Maintenance 4240 |Chart Energy Cost Savings & Optimize Building Performance 0 250,000] 250,000 348
Utilities/Facilities Maintenance 4240 | Transfer 3 Maintenance Mechanics to Leisure Services -121,160 0] -121,160 347
Utilities/Administration 4901 | Sustainability Master Plan 1,200 85,000 86,200 325
Utilities/Administration 4901 [Policy & Code Review to Support Sustainable Growth 25,000 0 25,000 326
Utilities/Administration 4901 |Electric & Alternative Fuel Vehicle Infrastructure Analysis 0 20,000 20,000 327
Utilities/Administration 4901 |Solar Opportunities Analysis 0 20,000 20,000 328
TOTAL-GENERAL FUND 776,500 460,970]1,237,470
Utilities/Gas 4101 |New Position - Gas Serviceperson llI 100,290 30,500] 130,790 367
Utilities/Gas 4101 |New Addition - Gas Intern Position 13,430 80 13,510 368,
TOTAL-GAS FUND 113,720 30,580] 144,300
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise
RECOMMENDED

Annual |One-Time| Total |Page
Department/Division Request Costs Costs Costs | No.
Utilities/Administration 4210 |Reclassify Administrative Assistant | from Part-time to Full-time 44,010 0 44,010 323
Utilities/Administration 4210 |Working Together to Make Every Day Earth Day 33,000 13,000F 46,000 324
Utilities/Field Operations 4230 | Transfer CADD Technician Part-time to Engineering -46,180 0] -46,180 332
Utilities/Field Operations 4230 | Transfer Maintenance Planner to Utilities/Maintenance -85,290 0|l -85,290 333
Utilities/Maintenance 4240 | Transfer of Utility Aide Part-time to Plant Division -20,300 0] -20,300 340
Utilities/Maintenance 4240 | Transfer Maintenance Planner from Field Division 85,290 0 85,290 341
Utilities/Maintenance 4240 | Transfer Maintenance Mechanic | from Stormwater 68,760 0 68,760 342
Utilities/Maintenance 4240 |Transfer 3 Maintenance Mechanics to Leisure Services -31,460 0|l -31,460 347
Utilities/Maintenance 4240 |Chart Energy Cost Savings & Optimize Building Performance 0 200,000] 200,000 343
Utilities/Plant Operations 4250 | Transfer of Utility Aide Part-Time from Maintenance Division 20,300 0 20,300 354
Utilities/Plant Operations 4250 |Upgrade of Utility Aide Part-time to Comp. Engineer Full-time 37,120 0 37,120 355
Utilities/Plant Operations 4250 |Upgrade Utility Lab Technician to Utility QC Coordinator 16,610 0 16,610 356
Utilities/Public Works 4320 |Consolidate Support and Engineering into one Division 0 0 0 376
Utilities/Public Works 4320 |New Position - Engineering Manager 52,180 1,680 53,860 377
Utilities/Public Works 4320 | Transfer CADD Technician PT from Water/Wastewater 46,200 0 46,200 378
Utilities/Public Works/Capital Projects 4330 [New Position - 2 Project Managers 199,260 3,480] 202,740 383
TOTAL-WATER/WASTEWATER FUND 419,500 218,160] 637,660
Utilities/Stormwater 3502 |New Positions - 2 Maintenance Worker | 118,920 1,550 120,470 392
Utilities/Stormwater 3502 | Transfer Maintenance Mechanic | to Utilities/Maintenance -68,760 0] -68,760 393
Utilities/Stormwater 3502 JPilot Boat Ramp Project 0 35,000 35,000 394
TOTAL-STORMWATER FUND 36,550 86,710
Utilities/Fleet 4350 |Quick Service Area 0 65,000 65,000 400
Utilities/Fleet 4350 [Hybrid/Electric Vehicle Charging Station 0 1,500 1,500 401
TOTAL-VEHICLE REPAIR/REPLACEMENT FUND 0 66,500] 66,500
Information Technology 1701 |Reclassify 3 Technical Support Specialists to Analysts 14,100 8,100, 22,200 178
Information Technology 1701 |ERP Professional Services 0 96,000 96,000 179
Information Technology 1701 |ERP to replace Naviline 61,250] 2,618,140]2,679,390 180
TOTAL-INFORMATION TECHNOLOGY FUND 75,350) 2,722,240])2,797,590
Police/VIN 3150 JConsolidation of Federal 3150 & Federal Operations 3152 0 0 0 207
TOTAL-CONFISCATION FUND 0 0 0
NOT RECOMMENDED
Department Request Cost Cost
Finance & Administrative Svcs/Admin Svcs 1515 |Health and Wellness Center Development 1,052,000 110,000]1,162,000 156
Human Resources 1601 |New Position - Training & Development Specialist 104,200 920] 105,120 169
Community Development/Code Enforcement 3320 [New Position - Business Tax Specialist Part-time 23,360 1,360 24,720 251
TOTAL-GENERAL FUND 1,179,560 112,280]1,291,840
Information Technology 1701 |New Position - SharePoint Administrator 110,960 o] 110,960] 181
Information Technology 1701 |New Position - Junior System Administrator 97,580 3,700] 101,280] 182
TOTAL-INFORMATION TECHNOLOGY FUND 208,540 3,700] 212,240
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

SUMMARY OF NEW CAPITAL OUTLAY

RECOMMENDED

Department Request Cost
HR 1601 )Automated Fingerprint ID System to perform background checks 12,420
PD/Crim Inv 2135]Camera With Lens to replace obsolete camera for Crime Scene 1,600
PD/Uniform 2155]16 Radar Guns, replacement of 8 units and adding 8 additional 24,000
PD/Uniform 2155]Concrete Saw needed for breaching buildings - SWAT 1,500
PD/Uniform 2155|Replacement of 10 Bicycles 12,700
PD/Uniform 2155|Replacing an existing rifle 4,400
PD/Uniform 2155|K9-BSD-2Kit & Device- training tool for odor detection dogs 2,400
PD/Uniform 2155]6 Laser Guns, replacing 6 of the 11. Cheaper to replace than fix 9,000
Fire/Ops 23106 Dive Sets: replace existing mask, light system, communication module 9,960
Fire/Ops 2310]3 Training Mannequins replacing 2 existing and will allow for better training 7,500
Fire/Ops 23102 Vehicle Steel Stabilization Struts, rated at a higher capacity 10,000
Fire/Ops 2310]Hurst Mini Cutter Spreader used for technical rescue in confined spaces 9,700
Fire/Prev 23502 Vehicles, one for each position, Fire Captain & Fire Inspector 37,000
Fire/Supp Svcs  2360]15 Cardiac Monitors, replacing other units 612,000
Fire/Supp Svcs 2360|Hose, needs to be replaced 40,000
Fire/Supp Svcs 23606 Hazardous Materials Suits, replace end of life suits for special operations 12,000
Fire/Supp Svcs  2360]All Terrain Rescue Vehicle, replacing older vehicle used for off road rescues 15,670
Fire/Supp Svcs 2360]Dining Room Table, replacing cracked and broken table at Fire Station 39 5,000
Fire/Supp Svcs  2360|Station Cubicle, replacement for cubicle for Fire Station 92 10,000
CD/Plan & Eng. 3301|Dell Laptop provide ability to perform presentations 1,100
CD/Plan & Eng. 3301]Auto CAD Lite Software for essential tasks of Engineer | position 1,200
CD/Plan & Eng. 3301|Projector to provide ability to perform presentations and training 2,500
Leis/Facil M 3620|300 replacement chairs; old ones not suitable for use by rental groups 30,000
Leis/Facil M 3620]F250 Pick-Up Truck for the new Field Maintenance Worker position 28,000
Leis/Facil M 3620|John Deere Gator, replaces older unit which needs frequent repairs 7,500
Leis/Facil M 3620]Family Pool Deck; current deck deteriorating, replace coquina with pavers 90,000
Leis/Facil M 3620|Tractor w/Bucket used by maintenance, current unit needs frequent repairs 25,000
Leis/Facil M 3620]Mount | Beam in Pool Pump Room, safer to remove/replace pool motor 4,000
Leis/Facil M 3620|John Deere Ball Diamond Groomer to replace one needing frequent repair 12,000
Leis/Facil M 36207 Thorguard Lightning Prediction Units; hard to find replacement parts 84,000
Leis/Facil M 3620|Amenities: 24 benches & 8 trash receptacles replacing those in poor condition 76,500
Leis/Facil M 3620]4 Roll Coat will help prolong the rubberized playground service life 26,000
Leis/Facil M 3620]40 Picnic Tables replacing ones in poor condition and aging 40,000
Leis/Sr Svs 3631|Sound System Replacement & Installation, replacing older unit 8,900
Leis/Sr Svs 3631|Replacement Panel Partitions System/Installation of new wall for better function 19,200
Leis/Sr Svs 3631153 Acoustic Wall Panels helps absorb sound 19,080
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise
SUMMARY OF NEW CAPITAL OUTLAY

RECOMMENDED

Department Request Cost
Leis/Sr Svs 3631]175 lighter replacement chairs, for use in all Senior Center programs 19,250
Leis/Athletics ~ 3642|Baseball/Softball Scoreboard replacement; spare parts no longer available 9,000
Leis/Prog 36442 Elliptical Machines, replacing rusty units; repair parts not available 11,000
Leis/Prog 3644|2 Treadmills, replacing older units; repair parts no longer available 9,400
Leis/Theatre 3646|Enhanced Lumen Projector & Blu-ray Player to provide better projection 19,000
Leis/Theatre 3646|Replacement of 6 Benches in theatre lobby 4,500
Leis/Theatre 3646|Replace inadequate speaker systems to improve sound and reduce rentals 90,000
Leis/Theatre 3646|Replace older Stage Curtains 25,000
UT/Maint 4240]Replacement of 3 New HVAC Units (Tennis, Athletic Complex, Sen. Center) 75,000
UT/Maint 4240|Electric Vehicle Charging Stations 20,000
UT/Maint 4240]Solar Demonstration: phone/tablet charging "trees" 12,000
TOTAL-GENERAL FUND 1,605,980
Lei/Springtree 3901 Triplex 3150 Green Mower, to replace older model 34,000
Lei/Springtree  3901]Toro 7200 Mower, replacing older mower 18,000
Lei/Springtree  3901]2 Groomers, replacing old units providing better cut tees/greens 12,000
Lei/Springtree  3901]Pro Core 864, additional equipment for correcting and improving infiltration 28,000
Lei/Springtree 3901 ]Additional Welder, needed for making necessary repairs to golf course 3,000
Lei/Springtree  3901]Additional Core Collector, to improve efficiency of operation 1,500
TOTAL-SPRINGTREE GOLF FUND 96,500
UT/Gas 4101]Tilt Trailer-replacing older one that is becoming dangerous to use 4,000
UT/Gas 4101|Toughbook-tablet for GIS mapping, aiding in location of damage/emergency 25,200
UT/Gas 4101|Caterpillar Mini-excavator to provide FT second crew for line replace program 30,900
UT/Gas 4101|Tow Behind Air Compressor & Accessories, allowing emergency response 19,900
UT/Gas 4101]Combustible Gas Indicators Safety equipment that measure for gas leaks 3,400
UT/Gas 4101 |Metrotech 850 Locator, locate underground steel gas mains 3,000
UT/Gas 4101]Security System to provide security in front lobby and around gates 2,500
UT/Gas 4101|Gas Vehicle Replacements 30,000
TOTAL-GAS FUND 118,900
Fin/Pub.Svc 4215|Meter Reading Handhelds replacements, replacement parts difficult to obtain 40,000
Fin/Pub.Svc 4215|Drive Up Drop Box Replacement, to replace aging drop box 4,000
Fin/Pub.Svc 4215|2 Cashier Counter Security Glass replacements to increase security height 6,000
Fin/Pub.Svc 4215|Replacement of 2 Security Camera 2,400
UT/Field Ops  4230]Improved Portable Sewer Camera to produce videos to see problems in sewers 18,000
UT/Field Ops  4230|Server upgrade to provide ample storage and back up for videos 15,000
UT/Field Ops 4230]2 - 6" Portable Lift Station, for maintenance and upkeep 100,000
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

SUMMARY OF NEW CAPITAL OUTLAY

RECOMMENDED

Department Request Cost
UT/Field Ops  4230]Replacement Caterpillar Backhoe Loader, current unit needs frequent repair 73,000
UT/Field Ops  4230]Replacement Caterpillar Mini Hydraulic Excavator unit that needs frequent repair 27,000
UT/Field Ops  4230]2 Light Towers to replace older existing units with high maintenance costs 18,400
UT/Field Ops  4230]2 Message Boards to provide information and reduce rental needs 35,000
UT/Field Ops  4230]Replacement of impact Drill with high maintenance costs 2,000
UT/Field Ops  4230]Replacement Jack Hammer with high maintenance needs 3,000
UT/Field Ops  4230]Larger sized Trash Pump to increase efficiency in the Field Division 2,800
UT/Field Ops  4230]Power Unit to run two pieces of equipment at one time 7,200
UT/Field Ops  4230]Fire Hydrant Recorder, used to record water pressure 1,100
UT/Field Ops  4230]Hydrant Flow Tester, used by Fire Rescue to record water flow from hydrants 1,100
UT/Field Ops  4230]Root Cutter, to replace root cutter and blades kit 7,000
UT/Maint 4240]6 Power Generators, replacing old ones that are rusted and deteriorating 150,000
UT/Maint 4240]Electric Vehicle Charging Equipment 1,500
UT/Maint 4240]Solar Demonstration: solar trash compactor & recycling bin 5,000
UT/Plant Ops  4250|Vacuum Filter, replacing other unit that cannot be restored 70,000
UT/Plant Ops  4250|Scissor Lift, for plant staff to properly maintain nano-filtration membrane units 15,000
UT/Plant Ops  4250]2 Wellfield Pumps, replacing the 2 that are worn out 90,000
UT/Plant Ops  4250]3 Auto Samplers, to replacing existing ones 18,000
UT/Plant Ops  4250]Effluent Pump, need spare to use when waiting for parts of existing unit 130,000
UT/Plant Ops  4250|Bleach Storage Tank, replacing unit over the recommended service life 57,000
UT/Plant Ops  4250]Balance Mettler, replacement of scale used for lab tests which is out of date 2,700
UT/Non-Dept  4260]Utility Vehicle Replacements 135,000
uT/PW 4320]|Replacement Color Scanner-needed to scan as-built drawing and other plans 20,000
UT/PW 4320]GIS Software-additional licenses to increase capability and overall load capacity 22,000
uT/PW 4320]4 Computers & Monitors required for existing staff 16,000
TOTAL-WATER/WASTEWATER FUND 1,095,200
UT/R&R 4201|utility Vehicle Replacements 309,950
TOTAL-WATER/WASTEWATER R & R FUND 309,950
UT/Stormwater 3502|Replacement of 2 Engines, almost at life expectancy 500,000
UT/Stormwater 3502]16' Boat and Outboard Engine 11,000
UT/Stormwater 3502]Pumping System for Chemical Application (pest control) 9,000
UT/Stormwater 3502]|Stormwater Vehicle Replacements 510,000
TOTAL-STORMWATER FUND 1,030,000
UT/Fleet 4350]Diagnostic Computer/Software to perform diagnostic and programing 5,300
UT/Fleet 4350|New Roof over Storage Area to reduce exposure to elements 20,000

119




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

SUMMARY OF NEW CAPITAL OUTLAY

RECOMMENDED

Department Request Cost
UT/Fleet 4350]Police Vehicle Replacements 869,070
UT/Fleet 4350|Fire Rescue Vehicle Replacements 1,346,600
UT/Fleet 4350]Community Development Vehicle Replacements 55,000
UT/Fleet 4350]Leisure Services Vehicle Replacements 110,000
UT/Fleet 4350|Transportation Vehicle Replacements 205,000
UT/Fleet 4350]Fuel & Roadway Vehicle Replacements 120,000
TOTAL-VEHICLE REPAIR/REPLACEMENT FUND 2,730,970
UT/Fuel & Rd  4340]4.5-5 Tom Vibratory Dual Drum Roller, replacing older model 56,000
TOTAL-FUEL & ROADWAY FUND 56,000
IT 1701]98 Workstations, replacing old units, adding spares for interns and temp help 98,000
IT 1701|Replacement Storage Area Network (SAN); greater capacity, more storage 160,000
IT 1701|Replacement Blade Server, for current operations and support of future ERP 200,000
IT 1701]13 Physical Servers for increased performance and reduced outage risk 65,000
IT 1701]3- 48-Port Switches to support infrastructure city wide, currently out of warranty 18,000
IT 1701]2- 24-Port Switches, to support infrastructure city wide, currently out of warranty 8,000
IT 170150 Laptops, to replace 50 per year during the next 3 years 125,000
IT 1701]50 Tablets, City mobile computing solution, increasing field work productivity 75,000
IT 1701]3 Cisco Telecom Servers, to provide uninterrupted telecomm. service 90,000
IT 1701]3 UPS Batteries, battery powered backup units to support city wide servers 4,500
IT 1701|Timekeeping solution to automate existing, manual timekeeping process 760,000
IT 1701|HRIS Phase 2, additional module for performance eval & other HR functions 50,000
IT 1701 |Disaster recovery infrastructure changes to support ERP for city wide data 75,000
IT 1701]6 Wireless Initiative, to support infrastructure for Wi-Fi at parks/facilities 21,600
IT 1701)2 surplus Cisco Video Desk Telephones in case of breakage 2,000
TOTAL-INFORMATION TECHNOLOGY FUND 1,752,100
PD/VIN 314920 Fingerprint scanners (6 new,14 additional) for patrol and traffic units 44,000
PD/VIN 3149|2 Investigative Technology 3,100
PD/VIN 3149]3 Mobile Tag Reader, to provide 1 unit per platoon 120,000
PD/VIN 3149]3 FN303 less Lethal Launcher, which fires less lethal projections 3,000
PD/VIN 3149|Visual Disrupter Laser, used by field force, for visual disruption/disorientation 1,000
PD/VIN 3149]40mm Multilauncher less lethal device to safely stop hostile threats 2,400
PD/VIN 3149]Small Long Range Acoustical Device (LRAD) to direct crowds in large events 7,000
PD/VIN 3149]20 Firearms Equipment units, addition equipment to be used by SWAT 26,000
PD/VIN 3150JFuming Chamber to replace older Super Glue Fuming Chamber 4,960
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise
SUMMARY OF NEW CAPITAL OUTLAY
RECOMMENDED
Department Request Cost
PD/VIN 3150]Rebar Cutter, used as a cutter & extraction tool 2,000
PD/VIN 3150]Electric Air Compressor to provide air fills in tanks 8,000
PD/VIN 3150JCNU Phone Console & Wire Spool, replacement of old equipment 10,000
PD/VIN 3150|2-T3 Motion Electric Car used to maneuver at school/community events 24,870
PD/VIN 3150]Investigative Technology to be used during investigations 69,000
PD/VIN 3150 Tactical Bullet Proof Vest (BPV), new technology in Tactical Outer BPV 10,000
PD/VIN 3151]PC-The Patrol Car, Robotics PR tool used at Community Events 8,500
PD/VIN 3151 |Utility Vehicle-Polaris, used to maneuver at Community Events 24,800
PD/VIN 3151|Police Dog additional Drug/Crime Prevention K9 14,000
TOTAL-POLICE CONFISCATION FUND 382,630
NOT RECOMMENDED
Department Request Cost
UT/Fleet 4350|Code Enforcement Vehicle Replacements 22,500
UT/Fleet 4350|Finance and Administrative Services Vehicle Replacement 55,000
TOTAL-FLEET FUND 77,500
IT 1701]IT Department Service Vehicle to transport staff/equipment to repair sites 23,000
TOTAL-INFORMATION TECHNOLOGY FUND 23,000
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

SUMMARY OF STAFFING BY FUNCTION

Parks & Recreation

Public Works
11%

Community Development

8%

13%

Utilities
19%  General Government

8%

ublic Safety
41%

FY 12/13 FY 2013/2014 FY 2013/2014 FY 2014/2015 Net
Dept. Function Department/Division ACTUAL ADOPTED AMENDED ADOPTED  Change
GENERAL FUND
1101 General Government City Commission 7.00 7.00 7.00 7.00 -
1201 General Government City Manager's Office 5.00 6.00 6.00 6.00 -
1301 General Government City Clerk 5.00 4.00 4.00 4.00 -
1401 General Government City Attorney's Office 4.00 4.00 4.00 4.00 -
1601 General Government Human Resources 8.00 8.00 8.00 9.00 1.00
1510 General Government FAS-Finance 23.00 25.00 24.00 23.00 (1.00)
1515 General Government FAS-Administrative Services 22.00 17.00 15.00 14.00 (1.00)
2105 Public Safety Police-Administration 77.00 77.00 45.00 45.00 -
2135 Public Safety Police-Criminal Investigation 48.50 48.50 44.50 46.50 2.00
2155 Public Safety Police-Uniform 164.56 164.43 167.43 167.43 -
2300 Public Safety Fire-Administration 8.00 5.00 5.00 5.00 -
2310 Public Safety Fire-Operations 136.00 138.00 138.00 138.00 -
2340 Public Safety Fire-Emergency Management 2.00 2.00 2.00 2.00 -
2350 Public Safety Fire-Prevention 12.00 12.00 12.00 13.00 1.00
2360 Public Safety Fire-Support Services 5.00 7.00 7.00 8.00 1.00
3301 Community Development CD-Planning & Engineering 31.00 28.25 29.25 27.50 (1.75)
3320 Community Development CD-Code Enforcement 14.50 15.50 15.50 15.50 -
3601 Parks & Recreation Leisure Services-Administration 11.00 14.00 14.00 15.50 1.50
3620 Parks & Recreation Leisure Services-Facilities Maint 30.00 31.00 31.00 37.00 6.00
3631 Parks & Recreation LS-Senior & Social Services 5.00 6.50 6.50 7.00 0.50
3641 Parks & Recreation Leisure Services-Aquatics 20.47 20.47 20.47 20.47 -
3642 Parks & Recreation Leisure Services-Athletics 3.00 3.00 3.00 3.00 -
3643 Parks & Recreation Leisure Services-Camps 30.58 30.58 30.58 30.58 -
3644 Parks & Recreation Leisure Services-Programs 18.50 15.50 15.50 15.50 -
3645 Parks & Recreation Leisure Services-Tennis 3.00 - - - -
3646 Parks & Recreation Leisure Services-Theatre 2.50 3.00 3.00 3.50 0.50
4240 Utilities Utilities-Facilities Maint & Ops 7.00 8.00 9.00 10.00 1.00
TOTAL GENERAL FUND 70361 700.73 666.73 677.48 10.75
BUILDING FUND
3308 Community Development Building 28.00 35.50 36.50 37.50 1.00
FUEL & ROADWAY FUND
3632 Public Works Leisure Svcs-Transportation 10.21 10.21 10.21 10.21 -
TOTAL STREET MTC & TRANS FUND 10.2T 10.21 10.2T 10.21 -
INFORMATION TECHNOLOGY & COMMUNICATIONS FUND
1701 General Government Information Technology 17.00 15.00 15.00 15.00 -
FLEET MANAGEMENT FUND
4350 Public Works Fleet Services - 1.00 1.00 1.00 -
WATER & WASTEWATER FUND
4215 Utilities FAS-Public Service 44.00 45.00 45.00 45.00 -
4210 Utilities Utilities-Administration 11.00 12.00 12.00 12.50 0.50
4230 Utilities Utilities-Field Operations 58.00 73.50 73.50 72.00 (1.50)
4240 Utilities Utilities-Facilities Maint & Ops 39.00 41.50 40.50 38.00 (2.50)
4250 Public Works Utilities-Plant Operations 51.00 58.00 59.00 60.00 1.00
4320 Public Works Utilities-Engineering - 10.50 10.50 12.00 1.50
4330 Public Works Utilities-Capital Projects - 9.00 9.00 11.00 2.00
TOTAL WATER & WASTEWATER FUND 203.00 249.50 249.50 250.50 1.00
STORMWATER FUND
3502 Public Works Stormwater 9.00 24.00 23.00 24.00 1.00
GAS FUND
4101 Utilities Utilities-Gas Operations 21.00 23.00 23.00 24.00 1.00
TOTAL ALL FUNDS  991.82 1,058.94 1,024.94 1,039.69  14.75

The increase includes the addition of a Design Specialist in our Communications division, 3 Facility Attendants to support new and existing
parks, an Engineering Manager and 2 Project Managers to support multiple capital projects, an Administrative Assistant in Human
Resources, two Civilian Economic Crime Investigators for the Police Department, a Fire Inspector and a Rescue Lieutenant for the Fire
Department, a Gas Serviceperson Il and two Maintenance Workers added in Stormwater.
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CITY COMMISSION

Citizens of Sunrise

Mayor /Commissioners (5)
Michael J. Ryan
Neil C. Kerch
Donald K. Rosen
Joseph A. Scuotto

Lawrence Sofield

Administrative
Aide

Lourdes Lawrence

Citizen Service
Specialist

Salvatore Ciolino

CITY COMMISSION
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CITY COMMISSION (101)

PROGRAM/SERVICES DESCRIPTION

Authority is vested in the City Commission to legislate policies, enact ordinances, conduct public
hearings and approve agreements/contracts. The role of the City Commission office is to provide
logistical support to the City Commission and to work with individual Commissioners as needed (e.g.
conduct research, travel arrangements). The office also provides constituent services, fielding
gquestions/comments from members of the public and routing/responding to them as appropriate. The
office is also responsible to work with the City Manager on the development and dissemination of all
City Commission meeting agendas, including working with city staff on individual agenda items.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Conducted extensive research on items such as e-cigarettes and puppy mills, resulting in new city

0 ordinances.

¢ Worked with the City Manager to better streamline the agenda preparation process.

Worked with the Mayor and City Commission and stakeholders throughout Broward County,
¢ including the School Board of Broward County, to research and establish school and community
based youth chess programs.

FY 2014/2015 OBJECTIVES/GOALS

Continue to provide quality, efficient services to the City Commission, citizens, visitors and
businesses through open communications and timely responses.

CITY COMMISSION
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CITY COMMISSION (1101)

001 GENERAL FUND
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 512,926 $ 547,907 $ 553,626 $ 595,290
OPERATING EXPENSES 61,259 64,206 57,380 78,930

TOTAL APPROPRIATIONS  $ 574,185 $ 612,113 $ 611,006 $ 674,220

I SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ 47,383

The positive variance is primarily attributed to annual merit increases and increases in pensions and insurance
benefits.

OPERATING EXPENSES $ 14,724

The positive variance is primarily attributed to the reallocation of membership dues for the Florida League of
Cities and the Broward League of Cities from Non-Departmental (4901).

PERSONNEL COMPLEMENT BY FTEs (Full-Time Equivalents))
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED
Mayor 1 1 1 1
Deputy Mayor 1 1 1 1
Assistant Deputy Mayor 1 1 1 1
Commissioner(s) 2 2 2 2
Administrative Aide 1 1 1 1
Secretary | 1 0 0 0
Citizen Service Specialist 0 1 1 1
TOTAL FTEs 7 7 7 7
Total Full-Time Positions 7 7 7 7
Total Part-Time Positions 0 0 0 0
Total 7 7 7 7

CITY COMMISSION
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CITY COMMISSION (101)

001 GENERAL FUND

PERSONNEL SERVICES

12-01
14-01
14-02
15-01
15-04
21-01
22-01
22-04
23-01
23-06
23-07
24-00

Salaries

Time and a Half Overtime

Straight-Time Overtime

Executive Expense

Auto Allowance

SS and Medicare Matching

Pension-General

401A

Health

Dental

Catastrophic/Intensive Care

Workers' Compensation
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

34-02
34-04
40-01
40-02
40-04
40-05
40-06
41-01
42-01
44-06
44-07
47-01
47-02
51-01
52-90
52-95
54-01
54-02
55-01

Records Retention

Temporary Services

Travel and Per Diem

Local Mileage

Travel / In- County

Travel / Out of County

Travel / Out of State

Communications

Postage

Copiers

Per Print Cost

Printing and Binding

Photocopying Costs

Office Supplies

Other Supplies & Expenses

Other Material & Supplies

Subs & Memberships

Tuition

Training Registration
TOTAL OPERATING EXPENSES

TOTAL EXPENSES

FY 2012/2013  FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
$ 287029 $ 321910 $ 317,854 $ 318,540
1,798 550 1,900 1,840
387 500 850 840
18,053 19,200 18,410 19,200
9,026 9,600 9,200 9,600
23,954 26,965 26,430 27,080
92,650 89,117 89,117 91,280
- - - 11,840
78,987 79,240 89,040 107,070
- - - 2,270
- - - 4,980
1,042 825 825 750
512,926 547,907 553,626 595,290
- 100 - -
3,205 - - -
22,173 18,000 25,500 -
- 100 - -
- - - 900
- - - 8,700
- - - 12,850
9,755 11,906 7,930 5,790
- - - 550
- - - 6,920
- - - 720
928 1,900 800 1,900
12,051 17,500 9,500 -
2,940 3,000 2,800 4,400
3,873 4,200 4,200 -
- - - 2,900
6,334 6,500 6,500 29,100
- 1,000 150 -
- - - 4,200
61,259 64,206 57,380 78,930
574,185 612,113 611,006 674,220
CITY COMMISSION
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City of Sunrise

CITY MANAGER

City Manager
Alan Cohen
- L [ ] )
Adopted Business Assistant Economic Executive
Upgrade from OUtr?aCh City Manager Dev?lopment Assistant
Coordinator Richard Salamon Director Jolene Nagle

Citizen Service
Specialist to
Executive

Assistant
Vacant

Nicole Singletary

Louis Sandora

CITY MANAGER

127



FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

CITY MANAGER (1201

PROGRAM/SERVICES DESCRIPTION

Mission

The City Manager’s office is responsible for the professional management of the governmental
organization of the City of Sunrise, always focused on providing high quality and ethical leadership on
behalf of the City Commission, residents, employees, businesses, and other community stakeholders.

Overview

The City Manager serves as the Chief Administrative Officer for the City of Sunrise, responsible for
the day to day management of the governmental organization. Key responsibilities include:
preparation and implementation of the City’s annual budget, execution of the strategic vision and
policies established by the City Commission, providing technical expertise and recommendations to
the City Commission, and developing/maintaining an organization that works effectively, efficiently and
cooperatively for the benefit of the residents and other community stakeholders of the City of Sunrise.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Provided a balanced budget to the City Commission while sustainably addressing a structural

0 budget deficit in excess of $14M

Restructured the organization to better address the strategic goals of the City Commission and to
improve the operational effectiveness and efficiency of the organization.

Vigorously worked on several economic development initiatives, including in a new regional

0 headquarters for American Express and substantial progress of the Metropica project.

FY 2014/2015 OBJECTIVES/GOALS

0 Provide effective leadership for an organization that embraces a culture of inclusion, transparency
and effective communication by initiating an organizational strategic planning process.
Make effective use of available resources and promote sound financial management in all areas
¢ by continuing to review the city's short and long term fiscal situation and promote fiscal reforms
when appropriate (e.g. pension reform).

Enhance the quality of life of all members of the Sunrise community by working to improve existing
service offerings and when possible developing new ones.

CITY MANAGER
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CITY MANAGER (1201

001 GENERAL FUND
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 832,552 $ 987,213 $ 844,578 $ 1,074,390
OPERATING EXPENSES 29,580 33,781 56,850 28,030

TOTAL APPROPRIATIONS  $ 862,132 $ 1,020,994 $ 901,428 $ 1,102,420

I SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ 87,177

The positive variance is primarily attributed to annual merit increases, turnover in staff and increases in pensions and
insurance benefits and the upgrade of the Citizen Service Specialist position.

OPERATING EXPENSES $ (5,751)

The negative variance is primarily attributed to the reallocation of Citywide communications, electricity, vehicle
maintenance, vehicle replacement, and gas and oil costs offset by the increase in executive training.

PERSONNEL COMPLEMENT BY FTEs (Full-Time Equivalents)
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED
City Manager 1 1 1 1
Assistant City Manager 1 1 1 1
Executive Assistant 1 1 1 2
Economic Development Director 1 1 1 1
Business Outreach Coordinator 0 1 1 1
Citizen Service Specialist 1 1 1 0
TOTAL FTEs 5 6 6 6
Total Full-Time Positions 5 6 6 6
Total Part-Time Positions 0 0 0 0
Total 5 6 6 6

CITY MANAGER
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City of Sunrise

CITY MANAGER (1201

001 GENERAL FUND

PERSONNEL SERVICES

12-01
14-01
14-02
15-04
15-06
21-01
22-01
22-04
23-01
23-06
23-07
24-00

Salaries

Time and a Half Overtime
Straight-Time Overtime
Auto Allowance

Deferred Compensation
SS and Medicare Matching
Pension-General

401A

Health

Dental
Catastrophic/Intensive Care
Workers' Comp Insurance

TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

34-04
34-20
40-01
40-02
40-05
40-06
41-01
42-01
44-07
46-10
46-11
46-13
47-01
47-02
48-01
49-54
51-01
52-01
52-03
52-90
54-01
54-02
55-01

Temporary Services

Misc. Contract Services
Travel and Per Diem

Local Mileage

Travel / Out of County
Travel / Out of State
Communications

Postage

Per Print Cost

Fleet Charges

Maint Office Equipment
Maint Communication Equip
Printing and Binding
Photocopying Costs

Public Relations

Vehicle Replacement Funding
Office Supplies

Gas & Oil

Uniforms

Other Supplies & Expenses
Subs & Memberships
Tuition

Training Registration

TOTAL OPERATING EXPENSES

TOTAL EXPENDITURES

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
$ 555932 $ 674378 $ 571410 $ 702,530
4,841 3,864 2,200 780
4,103 2,701 1,200 1,040
1,345 2,400 2,300 2,400
19,054 23,000 22,050 23,000
39,639 43,579 40,640 54,660
163,778 158,457 158,457 158,720
- - - 56,530
42,088 77,353 44,840 71,000
- - - 1,360
- - - 880
1,772 1,481 1,481 1,490
832,552 987,213 844,578 1,074,390
- - 21,840 -
- - - 150
382 2,000 2,000 -
84 400 1,200 3,100
- - - 3,500
- - - 6,710
5,077 5,800 4,800 1,530
- - - 200
- - - 1,800
3,335 961 1,350 -
35 100 60 -
- - - 60
46 100 500 420
288 400 1,300 -
58 100 - -
12,000 12,000 12,000 -
2,394 2,000 2,000 1,300
2,080 3,120 2,080 -
- - - 300
781 3,000 3,000 -
2,695 3,500 4,000 4,210
325 300 720 -
- - - 4,750
29,580 33,781 56,850 28,030
862,132 1,020,994 901,428 1,102,420
CITY MANAGER
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PROGRAM MODIFICATION

Upgrade Citizen Service Specialist to an Executive Assistant

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
City Manager 1201 $1,600

Justification

The Citizen Service Specialist is an hourly position that requires general skillsets that differ from an Executive
Assistant, which would better reflect the needs of the department. Responsibilities includes the maintenance of
confidential information, operating at a high level of interaction and communications with other government and
private sector entities, the autonomous handling of complex situations, the support of two executives and two
additional professional staff, and the flexibility to support these needs outside of the general work hours.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
1 Executive Assistant 44,640 36,880 81,520
-1 Citizen Service Specialist 45,080 34,840 (79,920)
Total Personnel Costs 1,600

Reoccurring Operating Costs

Account
Number Description Cost
Total Reoccurring Operating Costs -
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

The reclassification will align the job classification and requirements with the actual job functions of the office. The
proposed reclassification will help reflect the needs of the department.

RECOMMENDED
CITY MANAGER
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City Clerk
Felicia Bravo
Assistant City Clerk
Meryl Girard
( ]
Administrative Assistantl
Bernita Sherrod Adopted Upgrade from
Clerk Typist Il to
Administrative Assistant |
Lina Zapata
CITY CLERK
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CITY CLERK @301)

PROGRAM/SERVICES DESCRIPTION

The City Clerk is the official Secretary to the City of Sunrise and the City Commission and is
responsible for the following: a) Custodian of the City Seal; b) Local Supervisor of Elections; c¢) Local
Financial Disclosure Coordinator; d) Records Custodian and Records Management Liaison Officer
with the State of Florida; €) maintaining, updating and distributing the City Charter and Code of
Ordinances; f) attesting to documents, legislation, checks, warrants, and certificates; g) maintaining
and safeguarding original documents for the City, such as minutes of public meetings, ordinances,
resolutions, contracts, and agreements; h) providing for disaster recovery of official documents; i)
representing the City in court on public records requests if required; j) coordinating all aspects of the
Advisory Board appointment process and maintaining records of Board activities; k) handling all
details of elections for the General Employees, Police Officers and Firefighters Retirement Plan
Boards; I) coordinating and responding to lien inquiries; m) responding to public records requests from
the public, departments and other governmental agencies; n) registering lobbyists and receiving their
expense reports; and o) Local Filing Officer for Broward County Ethics Disclosures.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Arranged for the first early voting location in Sunrise beginning with the Primary Election in
August 2014.

Conducted elections for the General Employees', Firefighters', and Police Officers' Retirement
Plan Boards, with expanded off-site location voting resulting in improved turnouts.

0

0

Transitioned to new background check process in compliance with the Federal Fair Credit
Reporting Act (FRCA).

FY 2014/2015 OBJECTIVES/GOALS

¢ Conduct General Election for City Commission Groups "C" and "D".

¢ Reinstitute "Government in the Sunshine" seminar to train City Advisory Board members.

¢ Image and index City Commission minutes from 1961 to 1999.

FY 2012/2013 | FY 2013/2014 | FY 2013/2014 | FY 2014/2015

PERFORMANCE MEASURES ACTUAL TARGET ACTUAL TARGET

Number of internally generated requests 120 110 55 115

Number of externally generated requests 618 570 289 575

Percentage_of_ responses to internally generated requests 100% 90% 100% 95%

produced within 3 business days

Percentage.of. responses to externally generated requests 77% 95% 86% 90%

produced within 10 business days

Lien Inquiries Processed 5,174 4,800 2,534 5,040
CITY CLERK
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City of Sunrise

CITY CLERK (301

001 GENERAL FUND

FY 2012/2013 FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
AMOUNT BUDGET AMOUNT BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 395,395 $ 426,908 $ 393,369 $ 432,080
OPERATING EXPENSES 23,930 24,500 24,580 136,450
CAPITAL OUTLAY 564 - - -
TOTAL APPROPRIATIONS § 419,889 $ 451,408 $ 417,949 $ 568,530

SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ 5,172

The positive variance is primarily attributed to the upgrade of a position, annual merit increases and increases

in pensions and insurance benefits.

OPERATING EXPENSES $ 111,950

The positive variance is primarily attributed to the reallocation of expenses for lien recording, payments to

board members and election costs from Non-Departmental (4901).

PERSONNEL COMPLEMENT

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED
City Clerk 1 1 1 1
Assistant City Clerk 1 1 1 1
Secretary Il 1 0 0 0
Administrative Assistant Il 0 1 1 1
Administrative Assistant | 0 0 0 1
Clerk Typist Il 1 1 1 0
Clerk Typist | 1 0 0 0
TOTAL FTEs 5 4 4 4
Total Full-Time Positions 5 4 4 4
Total Part-Time Positions 0 0 0 0
Total 5 4 4 4

CITY CLERK
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City of Sunrise

CITY CLERK (301

001 GENERAL FUND

PERSONNEL SERVICES

12-01
14-01
14-02
15-04
21-01
22-01
22-04
23-01
23-06
23-07
24-00

Salaries

Time and a Half Overtime
Straight-Time Overtime
Auto Allowance

SS and Medicare Matching
Pension-General

401A

Health

Dental
Catastrophic/Intensive Care
Workers' Compensation
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

34-02
34-04
40-01
40-02
40-05
41-01
46-11
47-01
47-02
47-03
49-01
49-03
49-06
51-01
52-90
52-95
54-01
54-02
55-01

Records Retention
Temporary Services

Travel and Per Diem

Local Mileage

Travel / Out of County
Communications

Maint Office Equipment
Printing and Binding
Photocopying Costs
Municipal Code

Lien Recording Fees
Boards

Elections

Office Supplies

Other Supplies & Expenses
Other Material & Supplies
Subs & Memberships
Tuition

Training Registration
TOTAL OPERATING EXPENSES

CAPITAL OUTLAY

64-02

Computer Equipment
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED  ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
$ 237,143 $ 254294 $ 229,100 $ 259,510
105 170 150 150
447 200 400 500
3,610 3,600 3,450 3,600
18,312 19,764 17,880 20,130
89,082 93,498 93,498 84,230
- - - 5,670
45,017 54,731 48,240 55,180
- - - 980
- - - 1,580
779 651 651 550
395,395 426,908 393,369 432,080
700 900 750 1,050
1,710 - - -
879 1,300 980 -
38 100 70 100
- - - 1,960
5,430 5,525 4,300 1,800
367 500 300 510
456 1,000 650 820
543 1,300 600 -
10,433 10,200 14,500 14,650
- - - 14,250
- - - 64,910
- - - 33,000
915 800 800 1,000
1,253 1,500 755 -
- - - 400
871 875 875 980
335 500 - -
- - - 1,020
23,930 24,500 24,580 136,450
564 - - -
564 - - -
419,889 451,408 417,949 568,530
CITY CLERK
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PROGRAM MODIFICATION

Upgrade Clerk Typist Il to an Administrative Assistant |

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
City Clerk 1301 $3,160

Justification

The Clerk Typist Il job description no longer adequately represents the nature of the work or the knowledge, skills,
and abilities required for the position. With disparities between the employee skill sets, it is difficult to divide the
workload evenly. In an effort to create an even distribution of workload, the knowledge, skills, and abilities of the
Clerk Typist Il position must be increased. Over the past year, it has become clear that the City Clerk's Office

requires staff to possess a flexible and dynamic skill set in order to provide sufficient coverage during staff
absences.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
1 Administrative Assistant | 31,120 28,950 60,070
-1 Clerk Typist Il 28,900 28,010 (56,910)
Total Personnel Costs 3,160

Reoccurring Operating Costs

Account
Number Description Cost
Total Reoccurring Operating Costs -
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

The reclassification will align the job classification and requirements with the actual job functions of the office.
Moreover, this will allow the two general employee positions within the department to work more interchangeably,

especially during an absence. The proposed reclassification will help to retain valuable employee and increase
productivity of the office.

RECOMMENDED

CITY CLERK
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CITY ATTORNEY

Kimberly Kisslan

City Attorney ]

Assistant City Attorney

Thomas Moss

Roxanne Gauna

Administrative Assistant Il
Patricia Bacon

|

| |
[ Legal Secretary ]
| |

CITY ATTORNEY
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CITY ATTORNEY (1401

PROGRAM/SERVICES DESCRIPTION

The City Attorney's Office serves as the principal legal counsel to the City's elected officials and staff.
The City Attorney, individually and through the Assistant City Attorney and staff, performs the
following functions: 1.) assists, meets with and provides legal counsel to the City Commission, City
Manager and all departments on the legal aspects of City business, contracts, leases, bids, risk
management, personnel matters, development issues, real estate transactions, ordinances and
resolutions; 2.) assists in the preparation of agenda backup documents; 3.) renders ethics opinions;
4.) interacts with consultants, other governmental entities, private enterprise and local citizens; 5.)
interprets laws and ordinances; 6.) prosecutes municipal code violations in Broward County and
before the Code Enforcement Special Master; 7.) represents the City in civil matters in all courts,
including red light camera violations, confiscation forfeiture actions and special assessment
foreclosures; 8.) serves as liaison to special legal counsel and insurance attorney; 9.) handles small
claims for and against the City; and 10.) conducts all administrative functions of a City Department.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

¢ Created 202 Ordinances and Resolutions as of 5/5/14.
Reduced legal fee expenses for the use of outside counsel by using in-house counsel for all red
light camera violations, code cases, municipal ordinance violations, and some forfeiture cases.

Revised the Special Events Ordinance relating to special events, temporary outdoor sales, and
food trucks at City Events.

FY 2014/2015 OBJECTIVES/GOALS

Effectively and efficiently utilize outside counsel with regard to the City's General Obligation Bonds

0 for Leisure Services.
0 Effectively and efficiently utilize outside counsel during bond financing process for the Parking
Garage project at the Sawgrass Mills Mall.
0 Effectively and efficiently utilize outside counsel during bond financing process for the
infrastructure enhancements for the Metropica project.
FY 2012/2013 | FY 2013/2014 | FY 2013/2014 | FY 2014/2015
PERFORMANCE MEASURES ACTUAL TARGET ACTUAL TARGET
No. of Resolutions/Ordinance 385 375 161 365
No. of Code Cases 1,252 1,300 695 1,290
No. of Foreclosure Cases 137 125 112 115
No. of Bankruptcies/Tax Deeds 303 300 340 290

CITY ATTORNEY




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

CITY ATTORNEY (1401

001 GENERAL FUND
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 595,503 $ 635,152 $ 595,083 $ 644,700
OPERATING EXPENSES 16,816 20,926 21,126 489,360

TOTAL APPROPRIATIONS $ 612,319 $ 656,078 $ 616,209 $ 1,134,060

I SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ 9,548

The positive variance is primarily attributed to annual merit increases and increases in pensions and insurance
benefits.

OPERATING EXPENSES $ 468,434

The positive variance is primarily attributed to the reallocation of contractual services for outside legal costs
and labor relations costs from Non-Departmental (4901).

PERSONNEL COMPLEMENT BY FTEs (Full-Time Equivalents)
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED
City Attorney 1 1
Assistant City Attorney 1 1 1 1
Legal Secretary 1 1 1 1
Administrative Assistant Il 0 1 1 1
Secretary Il 1 0 0 0
TOTAL FTEs 4 4 4 4
Total Full-Time Positions 4 4 4 4
Total Part-Time Positions 0 0 0 0
Total 4 4 4 4
CITY ATTORNEY
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

CITY ATTORNEY (1401

001 GENERAL FUND

PERSONNEL SERVICES

12-01
14-02
15-01
15-04
15-06
21-01
22-01
23-01
24-00

Salaries

Straight-Time Overtime

Executive Expense

Auto Allowance

Deferred Compensation

SS and Medicare Matching
Pension-General

Health Insurance

Workers' Compensation

TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

31-11
31-13
31-14
34-02
40-01
40-02
40-05
41-01
44-07
46-11
47-01
47-02
49-20
51-01
52-90
54-01
54-02
54-05
55-01

Legal Services

Labor Relations

Court Costs

Records Retention

Travel and Per Diem

Local Mileage

Travel / Out of County
Communications

Per Print Cost

Maint Office Equipment
Printing and Binding
Photocopying Costs

Title Searches

Office Supplies

Other Supplies & Expenses
Subs & Memberships
Tuition

Law Library

Training Registration
TOTAL OPERATING EXPENSES

TOTAL EXPENDITURES

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED

EXPENSES BUDGET EXPENSES BUDGET
$ 376,377 $ 409,151 $ 373,180 $ 406,310
50 260 260 260
- 1,500 1,500 1,500
6,016 6,000 5,750 6,000
17,433 17,500 16,780 18,000
24,465 26,558 26,770 32,990
137,539 134,032 134,032 131,800
33,351 39,300 35,960 47,080
272 851 851 760
595,503 635,152 595,083 644,700
- - - 298,670
- - - 168,590

60 100 - -
623 836 836 840

2,898 2,400 3,700 -
42 100 100 100
- - - 3,700
4,780 5,000 5,000 990
- - - 560
- 300 300 150
87 400 400 200

864 1,300 1,300 -
- - - 3,120
1,705 2,560 2,130 2,730
265 1,570 1,000 1,570
860 1,030 1,030 1,030

424 614 614 -
4,208 4,716 4,716 4,900
- - - 2,210
16,816 20,926 21,126 489,360
612,319 656,078 616,209 1,134,060
CITY ATTORNEY
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

FINANCE AND ADMINISTRATIVE SERVICES

Finance & Administrative

Services Director

Grants Coordinator

Todd Delesus

Assistant Director

Administrative

Assistant Il (NT)

Vacant Christopher Sammartino

Finance & Administrative Services/Budget

I

|

Purchasing
Director
Ann Potter

Senior
Budget Analyst (2)
Kareyann Ashworth
Lynette Petway
Contracts
Administrator
Holly Raphaelson

Adopted
Eliminate Driver;
Messenger (2)

Vacant (2)

Procurement
Specialist (4)
Maria Salvatierra
Robert Romanitch
Wendy Lorenzo
Juan Benitez

Adopted Upgrade
from Buyer to
Procurement
Specialist

Risk Manager

William Mason

Adopted
Upgrade from
Risk Mgt.
Analyst to
Assistant Risk

Manager
Oshie Mason

Safety Analyst
Matthew Dowell

Administrative
Officer/Payroll
Specialist
Sharon Aldred

Senior Payroll
Specialist (2)
Carmen Suarez

Sharon Nickerson

Payroll
Specialist
Karolina Kukielka

Billing Operations
Specialist
Heather Randle

Customer Service

Supervisor
Kathleen Dean

Denise Schultz

Minal Shah
Administrative Officer | Internal Auditor
LorenaBarrera Olga Vernitskaya
. . N Adopted Transfer from
Assistant Director Finance & A dm;;nistrauvefSe:v ices
Administrative Services/ R
Finance Administrative
Wendy Dunbar Assistant Il
Christine Cotler
{ [
Treasury Accounts Payable Utility Finance Administrative
Manager Supervisor Manager * Assistant | (NT)
Jack Lazarowitz Melvina Williams Hernando Cruz Jr. Vacant
Senior Treasury Account Clerk Il
Analyst M (2) Assistant Utility
Kelly Scapecchi Linda Godek Finance Manager
Denise Rowe Erik Engel
Accountant Enterprise Fund ( 1
Rita Henderson Accountant  |—— - -
Christopher Chmel Public Service Utility System Solid Waste
Treasury Manager Support Analyst Coordinator
H da Maynard Pollock Anthonio Thompson
Analyst Ad Lin ! Jerry Polloc D
lopted Upgrade
Joseph Sabourin pred Jpg
from Senior
Accountant to [ | Utility Billing -
. Utility Revenue
Treasury Supervisor :
Specialist [~ CDS:;D,.,,/H Nurife Callaway Collecpons & Specialist
Michelle Butt Operations Sup. Patrice Duboulet-
— Hayley Benedict George
Sr. Utility
y Accountant Billing
Billing Manager| PuiKing Liu Speciali
N ecialist (2 "
Brian Goldman Lﬂmm‘e Sup(an) Meter Reading
- Emalinda Po Coordinator
Accounting Barbara Kuzmich
Technician [~ Ut
Senior Billing Laura Uich B'I:'I Y
- illing - -
Specialist L
S‘Ea" v Specialist (2) Pl.Jb|IC Service
Alida Putman Field Rep. (7)

Kristen May
Dirgopaul Arjune
Sean Ready
Fitzroy Andrew
Kim Gonzalez
Luis Riverta-Montes
Craig Bryant

[

) ]

Sr. Customer Customer

Service Specialist
Kelly McLain

Service Specialist
Adeline Devin

SR. Public Service
Specialist (4)
ShellyAnn Kright

Deborah Akey
Mary McInerney
Zunilda Harbin

Public Service

Representative (4)
Cherril Williams
Emma Coury
Lilian Macias
Roberto Caamano

Public Service
Specialist (7)
Trudi Foster
Chaime Benlevy
Julie Heard
Aisha White
Katherine Santiago
Julie Surace
Chrisitine Peabody

Clerk Il Collection
Gerry Tweed Representative (2)

Dwayne Crawford
Linda Laudicina

Senior Collections

Representative
Jessica Ulrich

FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

FINANCE (@510

PROGRAM/SERVICES DESCRIPTION

Finance oversees the major financial internal service functions providing critical support to operating
departments and other internal service departments. Accounting is responsible for ensuring the
integrity of the City's financial records as well as billing for services rendered, administering the
collection of revenues, and investing of City funds. The division is also responsible for payroll,
accounts payable, annual report preparation, bond issuances, and debt management services. All
activities are in conformance with generally accepted accounting principles, sound business practices,
municipal ordinances and Federal and State statutes.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Implemented Omnibus monthly reports outlining status of budget-to-actual; year-to-year

0 comparison and other key information.

Revised Quarterly Investment Report to include cash balances and changed format so information
provided is easier to read.

Submitted the 2013 Comprehensive Annual Financial Report to the Government Finance Officers'
Association for the Certificate of Achievement for Excellence in Financial Reporting.

FY 2014/2015 OBJECTIVES/GOALS

¢ Implement automated vendor payments through electronic funds transfers instead of checks.

Update investment policy to allow for greater investment return while maintaining safety of capital
and liquidity.

{0 Replace paper forms and physical routing to intranet-based forms and electronic routing.

FY 2012/2013 | FY 2013/2014 | FY 2013/2014 | FY 2014/2015
PERFORMANCE MEASURES ACTUAL TARGET ACTUAL TARGET
Certificate of Achievement Award Yes Yes Yes Yes
% of false alarms billed within 5 business days 100% 100% 100% 100%
% of fire inspections billed within 5 business days 100% 100% 100% 100%
% of invoices processed for vendor pymts w/in 30 days 100% 100% 100% 100%

FINANCE AND ADMINISTRATIVE SERVICES




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

FINANCE (1510

001 GENERAL FUND

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 2,059,694 $ 2,605,348 $ 2,306,394 $ 2,568,040
OPERATING EXPENSES 213,628 192,922 191,752 367,780

TOTAL APPROPRIATIONS $ 2,273,322 $ 2,798,270 $ 2,498,146 $ 2,935,820

I SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ (37,308)

The negative variance is primarily attributed to the reorganization of the department which eliminates two
vacant Driver/Messenger positions, transfers the Administrative Assistant and upgrades the Senior Accountant
positions, offset by the increase resulting from annual merit, pension and insurance benefits.

OPERATING EXPENSES $ 174,858

The positive variance is primarily attributed to the reallocation of postage costs from Facilities (4240) and
contractual services related to the Broward County Property Appraiser for Fire Assessment billing costs from
Non-Departmental (4901).

PERSONNEL COMPLEMENT BY FTEs (Full-Time Equivalents)

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED
Finance & Admin Services -Director 0 1 1 1
Finance Director 1 1 0 0
Administrative Officer | 0 0 1 1
Controller 0 0 0 1
Driver/Messenger 2 2 2 0
Administrative Assistant Il 0 1 0 1
Assistant Director-Finance 1 0 0 0
Asst Dir Fin & Admin Svcs/Finance 0 1 1 1
Treasury Manager 1 1 1 1
Senior Accountant 1 1 1 0
Accountant 2 2 2 2
Senior Billing Specialist 1 1 1 1
Secretary Il 1 0 0 0
Billing Manager 1 1 1 1
Treasury Analyst 1 1 1 1
Grants Coordinator 0 1 1 1
Senior Treasury Analyst 1 1 1 1
Accounting Technician 1 1 1 1
Senior Payroll Specialist 1 2 2 2
Payroll Supervisor 1 0 0 0
Payroll Specialist 1 1 1 1
Account Clerk Il 2 2 2 2
Treasury Specialist 1 1 1 1
Accounts Payable Supervisor 1 1 1 1
Internal Auditor 1 1 1 1
Admin Officer/Payroll Specialist 1 1 1 1
TOTAL FTES 23 25 24 23
Total Full-Time Positions 23 25 24 23
Total Part-Time Positions 0 0 0 0
Total 23 25 24 23

FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

FINANCE @510

001 GENERAL FUND

PERSONNEL SERVICES

12-01 Salaries

14-01 Time and a Half Overtime

14-02 Straight-Time Overtime

15-04 Auto Allowance

21-01 SS and Medicare Matching

22-01 Pension-General

22-04 401A

23-01 Health

23-06 Dental

23-07 Catastrophic/Intensive Care

24-00 Workers' Compensation
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

31-30 Professional Services

32-01 Auditing-Annual

34-01 Banking Services

34-02 Records Retention

34-03 Property Appraiser

34-04 Temporary Services

34-07 Software Support

40-01 Travel and Per Diem

40-02 Local Mileage

40-04 Travel / In County

41-01 Communications

42-01 Postage

44-06 Copiers

44-07 Per Print Cost

44-09 Other

46-11 Maint Office Equipment

47-01 Printing and Binding

47-02 Photocopying Costs

51-01 Office Supplies

52-90 Other Supplies & Expenses

54-01 Subs & Memberships

54-02 Tuition

55-01 Training Registration
TOTAL OPERATING EXPENSES

TOTAL EXPENDITURES

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
$1,387,556 $1,716,203 $ 1,498,150 $ 1,589,230
3,180 3,060 8,420 6,500
10,996 1,200 14,690 12,000
2,525 3,600 3,600 2,400
104,253 131,416 116,870 121,770
328,736 427,005 427,005 517,350
- - - 10,840
218,270 319,335 234,130 296,350
- - - 2,940
- - - 5,220
4,178 3,529 3,529 3,440
2,059,694 2,605,348 2,306,394 2,568,040
36,938 45,750 45,000 45,000
79,150 66,732 66,732 66,200
25,458 22,000 27,000 26,000
5,829 3,500 5,900 5,000
20,000
21,963 - 3,000 -
- - - 23,530
2,524 2,240 1,120 -
788 900 850 1,300
- - - 800
6,472 9,000 6,400 480
- - - 130,150
- - - 1,550
- - - 1,600
- - - 2,150
3,817 3,550 3,850 5,850
1,420 5,200 3,100 5,000
3,118 4,150 3,300 -
14,350 11,200 14,500 18,400
5,645 7,700 6,200 -
3,679 6,300 3,300 4,270
2,477 4,700 1,500 -
- - - 10,500
213,628 192,922 191,752 367,780
2,273,322 2,798,270 2,498,146 2,935,820

FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

PROGRAM MODIFICATION

Department Reorganization (including combining Finance Admin. into Finance)

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Finance 1510 -$15,500

Justification

A reorganization of positions is requested that will achieve more efficiencies in the department. The Senior
Accountant position will be eliminated and a Controller is requested to handle operational and day-to-day issues
and provide oversight to the various units. An Administrative Assistant Il is being transferred from the
Administrative Services Division to the Finance Division and the Driver/Messenger positions will be eliminated.
The functions of the Driver/Messenger will be absorbed by other staff.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
1 Controller 85,000 55,930 140,930
-1 Senior Accountant 71,500 49,560 (121,060)
1 Administrative Assistant || 48,540 38,730 87,270
-2 Driver/Messenger 32,000 29,320 (122,640)
Total Personnel Costs (15,500)
Reoccurring Operating Costs
Account
Number Description Cost
Total Reoccurring Operating Costs -
One-Time Costs
Account
Number Description Cost
Total One-Time Costs -

Benefits

After review of existing operations, a reorganization will allow for operational efficiencies. Additionally, there will be
an overall cost savings.

RECOMMENDED
FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

ADMINISTRATIVE SERVICES (515

PROGRAM/SERVICES DESCRIPTION

The Administrative Services Division is comprised of the Management & Budget, Purchasing, and Risk
Management functions of the Finance and Administrative Services Department. Management &
Budget provides budgetary, analytical, and support services and information to the City Manager, City
Commission, and operating departments in support of management decisions. They also prepare,
administer, monitor, and amend the annual budget; provide budget information and analysis to the City
Manager and City Commission; and perform surveys, studies, and special projects. Purchasing
facilitates the procurement of commodities and services in accordance with Florida Statutes and City
Code using a variety of procurement methods, oversees various citywide contracts, and administers
the disposition of surplus property. Risk Management administers the City's property, casualty, and
employee group insurance plans, manages the workers' compensation and liability claims
management functions, and provides safety related training in order to reduce injuries and claims.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Budgeted and assisted with implementation of the comprehensive re-organization included in the
FY 2014 Budget.

0

Consolidated the Budget, Purchasing, and Risk Management functions into a single City Hall
¢ location to improve operations and provide better support and customer service for operating
departments.

Implemented new customer-focused operations to provide user departments one-point of contact
for budget and procurement related matters.

FY 2014/2015 OBJECTIVES/GOALS

¢ Implement a quarterly report which serves as a management tool for current operations.

Design and implement a self-funded health insurance plan in order to mitigate increases in health

0 insurance costs.
0 Implement a new customer satisfaction survey to gauge the division's communication and

effectiveness in meeting the needs of operating departments.

FY 2012/2013 | FY 2013/2014 | FY 2013/2014 | FY 2014/2015

PERFORMANCE MEASURES ACTUAL TARGET ACTUAL TARGET
Number of budget transfers processed 217 200 74 120
POs $2,500 to $25,000 issued within 30 Days 98% 98% 98% 99%
Receive GFOA Distinguished Budget Award Yes Yes Yes Yes
General Fund Expenditures per Capita 1,651 1,394 1,401 1,361
Customer Service Satisfaction Survey N/A N/A N/A 85%

FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

ADMINISTRATIVE SERVICES (515

001 GENERAL FUND
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 2,214,476 $ 1,739,292 $ 1,579,551 $ 1,634,580
OPERATING EXPENSES 369,438 175,245 160,731 109,550
CAPITAL OUTLAY 1,662 - - -

TOTAL APPROPRIATIONS $ 2,585,576 $ 1,914,537 $ 1,740,282 $ 1,744,130

SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ (104,712)

The negative variance is primarily attributed to the transfer of the Administrative Assistant Il position to the
Finance Division, offset by upgrade of the Buyer and Risk Management Analyst positions and by the increase
resulting from annual merit, pension and insurance benefits.

OPERATING EXPENSES $ (65,695)

The negative variance is primarily attributed to reduction of lease expenses by consolidation of three Divisions
and the reduction of rental space expense because staff has relocated to City Hall offset by the cost of
consulting services for self insurance initiatives.

PERSONNEL COMPLEMENT BY FTEs (Full-Time Equivalents)

FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015
POSITION TITLE ACTUAL ADOPTED PROJECTED ADOPTED

Central Services Director 1 1 0 0
Asst Dir of FAS-Budget 0 1 1 0
Asst Dir of FAS-Admin Svcs 0 0 0 1
Management & Budget Director 1 0 0 0
Secretary Il 3 0 0 0
Senior Budget Analyst 2 2 2 2
Administrative Officer | 1 0 0 0
Communications Director 1 0 0 0
Grants Coordinator 1 0 0 0
Fleet Coordinator 1 0 0 0
Purchasing Director 1 1 1 1
Contracts Administrator 1 1 1 1
Purchasing Specialist 3 0 0 0
Procurement Specialist 1 4 4 5
Buyer 1 1 1 0
Administrative Assistant Il 0 3 1 0
Administrative Assistant Il - NT 0 0 1 1
Risk Manager 1 1 1 1
Safety Analyst 1 1 1 1
Risk Management Analyst 1 1 1 0
Assistant Risk Manager 0 0 0 1
Employee Benefit Coordinator 1 0 0 0
TOTAL FTEs 22 17 15 14

Total Full-Time Positions 22 17 15 14

Total Part-Time Positions 0 0 0 0

Total 22 - 1 - 1 14

FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET

City of Sunrise

ADMINISTRATIVE SERVICES @515

001 GENERAL FUND

PERSONNEL SERVICES

12-01
14-01
14-02
15-04
21-01
22-01
22-04
23-01
23-06
23-07
24-00

Salaries

Time and Half Overtime

Straight-Time Overtime

Auto Allowance

SS and Medicare Matching

Pension -General

401A

Health

Dental

Catostrophic/Intensive Care

Workers' Compensation
TOTAL PERSONNEL SERVICES

OPERATING EXPENSES

31-30
34-02
34-04
34-20
40-01
40-02
40-04
40-05
40-06
41-01
42-01
44-02
44-06
44-07
46-10
46-11
46-29
47-01
47-02
48-01
49-08
49-54
51-01
52-01
52-90
54-01
54-02

Professional Services
Records Retention
Temporary Services
Misc. Contract Services
Travel and Per Diem
Local Mileage
Travel / In-County
Travel / Out of County
Travel / Out of State
Communications
Postage
Buildings
Copiers
Per Print Cost
Fleet Charges
Maint Office Equipment
Maint Other Equipment
Printing & Binding
Photocopying Costs
Public Relations
Permits & Licenses
Vehicle Replacement Funding
Office Supplies
Gas & Oil
Other Supplies & Expenses
Subs & Memberships
Tuition

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY

64-04

Office Furn & Equipment
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

FY 2012/2013

FY 2013/2014

FY 2013/2014

FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET REV/EXP BUDGET
$ 1518075 $ 1,104,714 $ 1,019,880 $ 1,036,530
- 100 - -
10 100 - -
2,525 200 270 -
117,610 81,352 80,360 79,320
388,187 354,000 354,000 337,070
- - - 6,180
182,857 195,065 121,280 166,700
- - - 1,830
- - - 4,740
5,212 3,761 3,761 2,210
2,214,476 1,739,292 1,579,551 1,634,580
2,000 2,000 2,000 48,000
1,240 2,100 1,630 2,000
13,800 100 - -
88,258 - - 18,430
2,426 3,650 4,810 -
615 1,050 720 870
- - - 1,350
- - - 3,550
- - - 5,300
13,656 18,000 14,150 1,880
- - - 80
98,053 105,682 105,683 -
- - - 3,370
- - - 1,320
- 1,615 1,115 -
- 200 - -
159 - - -
1,123 1,900 1,800 1,710
8,190 10,380 6,487 -
115,840 - - -
- - - 150
3,000 - - -
2,860 5,200 5,156 5,000
761 550 550 -
10,577 12,500 7,440 -
4,861 5,335 5,640 5,940
2,019 4,983 3,550 10,600
360,438 175,245 160,731 109,550
1,662 - - -
1,662 - - -
2,585,576 1,914,537 1,740,282 1,744,130
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

PROGRAM MODIFICATION

Consolidate Budget, Purchasing, and Risk Management into Administrative

Services
DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Administrative Services 1515 -$94,300

Justification

The Finance and Administrative Services Department is requesting to combine three (3) divisions: Budget (1520),
Purchasing (1530), and Risk Management (1540), into one division known as Administrative Services. All three
divisions are now located together on the 3rd floor of City Hall. As a result of the consolidation, one of the two
Administrative Assistant Il positions assigned to this Division will transfer to the Finance Division. In addition, there
are minor savings resulting from the consolidation.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
-1 Administrative Assistant Il 48,540 36,300 (84,840)
1 Asst Dir of FAS-Administrative Services -
-1 Asst Dir of FAS-Budget -
Total Personnel Costs (84,840)

Reoccurring Operating Costs

Account
Number Description Cost
Office supplies (2,450)
Photocopying costs (7,010)
Total Reoccurring Operating Costs (9,460)
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

The consolidation of the Budget, Purchasing, and Risk Management divisions will produce efficiencies for the
entire Department, such as reducing the office supply budget, sharing one photocopier, and the ability to share
one support position and transfer the other support position to the Finance Division.

RECOMMENDED
FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

PROGRAM MODIFICATION

Upgrade Buyer Position to Procurement Specialist

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Administrative Services 1515 $19,440

Justification

The complexity of work assignments and expertise needed to handle complicated tasks such as Request for
Proposals, Request for Qualifications, various City contracts, bids, and other tasks are not compatible with the job
description, responsibilities and experience required for the Buyer position. The Procurement Specialist is a

professional position and requires higher education, credentials, and considerable experience to handle such
assignments for the Division.

Required Resources
Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
1 Procurement Specialist 53,050 40,850 93,900
-1 Buyer 39,840 34,620 (74,460)
Total Personnel Costs 19,440

Reoccurring Operating Costs

Account
Number Description Cost
Total Reoccurring Operating Costs -
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

The Buyer position is an entry level position which only handles quotations and low dollar purchasing items.
Upgrading the position to Procurement Specialist will be of assistance to the current Procurement Specialists in the
daily operation of the Division. There will be a greater opportunity for cross training. This change will bring
continuity to the Purchasing function and improve service to City operating departments

RECOMMENDED
FINANCE AND ADMINISTRATIVE SERVICES
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FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

PROGRAM MODIFICATION

Upgrade Risk Management Analyst Position to Assistant Risk Manager

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Administrative Services 1515 $18,460

Justification

As the City pursues new initiatives and projects, including a self-funded employee health insurance plan and
establishment of an employee wellness center, the Risk Manager finds the need to delegate specific, existing
responsibilities related to employee benefits and other wellness programs to a qualified position. Delegation of
these tasks will allow the Risk Manager to concentrate on new objectives and goals related to claims, litigation,
contracts, and loss exposure identification.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)
1 Assistant Risk Manager 78,800 53,010 131,810
-1 Risk Management Analyst 66,260 47,090 (113,350)
Total Personnel Costs 18,460

Reoccurring Operating Costs

Account
Number Description Cost
Total Reoccurring Operating Costs -
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

Creating an Assistant Risk Manager will allow the Risk Manager to delegate workload for new complex and
administratively intensive employee benefit programs. This will ensure these programs receive the dedicated
resources for success, effective and efficient implementation, and desired program objectives and goals.

RECOMMENDED
FINANCE AND ADMINISTRATIVE SERVICES
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PROGRAM MODIFICATION

Benefit Consulting and Actuarial Services for Self-Funded Medical Plans

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Administrative Services 1515 $46,000

Justification
Additional benefit consulting services are necessary to monitor a self-funded medical plan for proper funding
levels, plan design changes, compliance with regulations and reporting, reinsurance oversight, and to monitor the
self-funded plan document for accuracy and that contracted services meet terms and conditions. Qualified
actuarial services are needed to provide initial certification and ongoing annual reports to the Office of Insurance
Regulations. Actuarial services are also needed to provide mid-year rate review and various plan modeling ad-hoc
reports based on future benefit design and contribution formula changes, as requested.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)

Total Personnel Costs -

Reoccurring Operating Costs

Account
Number Description Cost
31-30 Benefit consultant services fee for oversight of self-funded medical plans 24,000
31-30 Actuarial services fee for studies of self-funded medical plans 22,000
Total Reoccurring Operating Costs 46,000
One-Time Costs
Account
Number Description Cost

Total One-Time Costs -

Benefits

A benefit consultant brings expertise to ensure success of self-funded medical plans by providing oversight of
fiscal issues, plan design assessments, regulatory compliance, state reporting, reinsurance, self-funded plan
document accuracy, and contracted services. Actuarial reports will ensure proper funding levels are met with self-
funded medical plans and will comply with Office of Insurance Regulation funding requirements.

RECOMMENDED

FINANCE AND ADMINISTRATIVE SERVICES
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PROGRAM MODIFICATION

Health and Wellness Center Development

DEPT/DIV
DEPARTMENT NAME DIVISION NAME NO. TOTAL COST
Finance & Administrative Services Administrative Services 1515 $1,162,000

Justification

Costs of providing health insurance continue to rise at a rate far outpacing medical trend. To control costs the City
is exploring a Health and Wellness Center (HWC). A HWC is designed to provide employees and dependents with
a convenient and affordable location for preventative treatment and wellness one-on-one coaching based on
clinical assessments and testing. This request includes estimated HWC start-up and recurring costs, and related
consulting services expertise for oversight of the HWC including contract negotiations, compliance of services,
financial analysis, and coordination of loss experience data.

Required Resources

Personnel Costs

Number of Fringe
Positions (A) Title Salary (B) Benefits (C) Cost Ax (B +C)

Total Personnel Costs -

Reoccurring Operating Costs

Account
Number Description Cost
34-20 Health & Wellness Center Operating Costs 950,000
44-02 Building lease costs (B3 zoning) 90,000
31-30 Benefit Consultant services fee for oversight of Health & Wellness Ctr 12,000
Total Reoccurring Operating Costs 1,052,000
One-Time Costs
Account
Number Description Cost
65-10 Health & Wellness Center build-out costs (medical professional office) 60,000
34-20 Start up fee from third-party administrator 30,000
31-30 Professional Services - Consultant Fee for Wellness Center RFP 20,000
Total One-Time Costs 110,000

Benefits

A Health & Wellness Center is designed to provide superior health care services, including proactive and
preventative medicine and counseling, which will improve the overall health of the City workforce. The center will
likely also offer employees and dependents professional medical care with free generic prescriptions and waived
plan copayments and deductibles. An improvement in employee wellness will ultimately result in a reduction of
health care system usage and its associated costs.

NOT RECOMMENDED

FINANCE AND ADMINISTRATIVE SERVICES

156




FY 2014/2015 COMPREHENSIVE ANNUAL BUDGET City of Sunrise

WORKERS' COMPENSATION FUND (0000

501 WORKERS' COMPENSATION FUND
FY 2012/2013 FY 2013/2014 FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
AMOUNT BUDGET AMOUNT BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 938,718 $ 2,134,929 $ 2,134,929 $ 2,008,130
OPERATING EXPENSES 63,500 64,000 63,800 64,100

TOTAL APPROPRIATIONS $ 1,002,218 $ 2,198,929 $ 2,198,729 $ 2,072,230

SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ (126,799)

Reduction in personnel services costs due to reduced Worker's Compensation insurance costs.

OPERATING EXPENSES $ 100

FINANCE AND ADMINISTRATIVE SERVICES
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WORKERS' COMPENSATION FUND (0000

501 WORKERS' COMPENSATION FUND
FY 2012/2013  FY 2013/2014 FY 2013/2014 FY 2014/2015
ACTUAL ADOPTED PROJECTED ADOPTED
AMOUNT BUDGET AMOUNT BUDGET

PERSONAL SERVICES
24-00 WORKER'S COMP. INSURANCE $ 590,392 $ 1,766,952 $ 1,766,952 $ 1,639,540

24-02 EXCESS PREMIUM 302,160 309,289 309,289 319,790
24-03 STATE ASSESSMENT 46,166 58,688 58,688 48,800
TOTAL PERSONNEL SERVICES 938,718 2,134,929 2,134,929 2,008,130

OPERATING EXPENSES

31-30 PROFESSIONAL SERVICES 16,500 16,500 16,800 17,100
31-35 INSURANCE ADMINISTRATOR 47,000 47,000 47,000 47,000

34-01 BANKING SERVICES - 500 - -
TOTAL OPERATING EXPENSES 63,500 64,000 63,800 64,100
TOTAL EXPENDITURES 1,002,218 2,198,929 2,198,729 2,072,230
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PUBLIC SERVICE @215

PROGRAM/SERVICES DESCRIPTION

Public Service provides accurate and timely utility billings to Water, Wastewater and Gas customers,
processes customer payments, and offers professional and courteous customer service. The Public
Service Division provides services such as a customer call-in center, three payment locations for
opening and closing utility accounts and receiving point of sale transactions, in-house collections, field
and billing staff and the administration of a meter reading contract used to facilitate billing to over
62,000 accounts, and collects associated revenues.

FY 2013/2014 HIGHLIGHTS AND ACCOMPLISHMENTS

Improved the quality of service provided to the public by implementing and revising manuals,
policies and procedures used by staff.

0

Improved efficiency of staff communication to customers through the implementation of training
opportunities and employee feedback through performance evaluations.

Provided the public with continuity of service by ensuring employees have the necessary skills,
training and knowledge to perform job related tasks.

FY 2014/2015 OBJECTIVES/GOALS

Create, implement and maintain an electronic database for all documents received and retained by

0 Public Service.
0 Encourage timely payments and effectively reduce aging receivables by providing streamlined
payment options to all utility customers.
0 Provide utility customers with the option of receiving utility bills electronically and realizing cost
savings to the City.
FY 2012/2013 | FY 2013/2014 | FY 2013/2014 | FY 2014/2015
PERFORMANCE MEASURES ACTUAL TARGET ACTUAL TARGET
Payments received via Check free 13% 13% 13% 13%
Payments received via Lockbox 30% 29% 30% 30%
Payments received via Bank Drafting 11% 13% 10% 10%
Payments received in person 30% 2504 30% 2504
Payments received via Credit Card 16% 20% 17% 22%

FINANCE AND ADMINISTRATIVE SERVICES
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City of Sunrise

PUBLIC SERVICE (4215

401 UTILITIES FUND
FY 2012/2013

FY 2013/2014

FY 2013/2014 FY 2014/2015

ACTUAL ADOPTED PROJECTED ADOPTED
EXPENSES BUDGET EXPENSES BUDGET
APPROPRIATIONS
PERSONNEL SERVICES $ 3,541,644 $ 3,907,044 $ 3,337,714 $ 3,886,210
OPERATING EXPENSES 1,396,436 1,515,810 1,362,126 1,743,130
CAPITAL OUTLAY - - - 52,400
TOTAL APPROPRIATIONS  $ 4,938,080 $ 5,422,854 $ 4,699,840 $ 5,681,740

SIGNIFICANT CHANGES FROM FISCAL YEAR 2013/2014 ADOPTED BUDGET

PERSONNEL SERVICES $ (20,834)

The negative variance is primarily attributed to a decrease in retiree benefit costs offset by the increase resulting

from annual merit, pension and insurance benefits.
OPERATING EXPENSES $ 227,320

The positive variance is primarily attributed to the increase in contractual services for the utility meter read contract
and an increase in credit card fees due to expected increase of use.

CAPITAL OUTLAY $ 52,400

The positive variance is due to changes in capital needs from year to year. In FY 2015, the budget includes meter
reading equipment, drive up drop box re